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City of Providence

Community DevelopmenProgramAction Plan
July 1, 2012 June 30, 201Brogram Year

Executive Summary

This Annual Action Plan outlines the activities that will be undertaken during the July 1, 2012
¢ June 30, 2013 Program Year supported by funds trenJ.S. Department Housing and
Urban Development.

CKAA &8SIENRa ! 0GAz2y tfly NBLIKSSY hd NIRRT I RIYEY dzf A
Development funding, reforms intended to increase the impact of grants and strengthen
monitoring of grantee activity.

The following are the major grant programsvered in this Action Plaandtheir funding
levels

CDBG Award $4,696,207.00
CDBG Recapture  $498404.00
HOME $1,358,589.00
ESG 2011 $140,214.00
ESG 2012 $445,372.00
HOPWA $877.009.00
TOTAL $9,015,795.00

A minimum 0f90% of funds will be used for activities that benefit laamd moderateincome
individuals and families.

2012 ACTION PLAN GOALS

Affordable Housing

The Action Plan allocates a total®%81,694.0mf CDBGunds forthe expansiorand improvemenbf affordable
housing opportunities in the City. In addition, the City will in&ls858,589n HOME Investment Partnership
funds in the production and expansion of affordable housing opportunities.

These investments are complemented by activities funded by ttyeo€through funding streams not covered in

this Action Plan which provide down payment and closing cost assistance, emergency repair funding, lead
abatement, and comprehensive, whole home, green and healthy home rehabilitation through a partnership that
is serving as a national model to comprehensively address housing issues.
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Public Service Activities

As detailed in the section describing individual grants, the Action Plan irk@H$30.00in CDBG Public
Service funds in the dozen figlervice commurty centers located across the City. Additionally, eleven
strategically targeted grantsotaling$275,000, are providedcommunitybased organizations for public service
activities to address access to healthcare, financial empowerment, qualitgfeaghod activities, case
management to lowincome seniors, expansion of urban agriculture, and-gatig activities.

Public Facility Improvements

The Action Plan details tH286,796.00 in Public Facility Improvemetitinds provided through eleven targeted
investments in communitpased organizations. The individual projects are detailed later in this report and cover
activities such as improving childcare facilities, adult education and job training facilities, and inirestang

early stages of a significarenovation to a city landmark building, the branch library serving a large portion of
the west side of the City.

An additional$815,000.00s allocated to Ward Accounts under theeighborhood Investment StrategyThese
funds, at the direction of memlye of the City Council, invest in public facility improvement projects in fourteen
2F GKS /AGeQa FAFTGSSYy /Ade /2dzyOAf 2 NRa

Consolidated Neighborhoo®pportunity Grants

In an effort to realize an increased return on diminishing resources, the Ciipdnaguratedan innovativenew
approach to grantmaking, Consolidated Neighborhood Improvement Grants. Modeled after similar initiatives on
the national level, these grants combine different funding streams and invest them in a singfldinated,
comprehasive community development strategy.

The Consolidated Neighborhood Opportunity Grants combine CDBG Public Facility Improvement, CDBG Public
Service, CDBG Housing, CDBG Economic Development, HOME Investment Partnership Funds ahldealso On
JobTrainingfunds via the Workforce Investment Act. The total pool of funds under this program is

$1,925000.00

Economic Development: Providence Economic Development Partnership

Introduction
The Providence Economic Development Partnership (PEDP) exists to prometohomic revitalization of the
City of Providence.

PEDP engages in several activities and strategies to further economic development in the City of Providence,
including but not limited to loans, technical assistance, liaison with City Departmentgramis in accordance
with the PEDP Grant Program Guidelines.

Eligible Activities
CDBG funds may be used to undertake certain activities, per the regulations of the US Department of Housing
and Urban Development. These activities include:

Acquiring, consucting, reconstructing, rehabilitating, or installing commercial or industrial buildings,
structures, and other real property equipment and improvement. These are economic development
projects undertaken by nonprofit entities and grantees (public ezgiti

Assisting a private, fgprofit business. Assistance may include grants, loans, loan guarantees, and
technical assistance; afoviding economic development services in connection with otherwise
eligible CDBG economic development activities.
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Projected Funding

PEDP activities are funded through the use of the Community Development Block Grant (CDBG). The two major
categories of funding are income realized on an annual basis from the Revolving Loan Program and resources
F@FAETFofS (KNBNEIKPEGKS amny t NP

At this time, it is estimated that payments to the Revolving Loan Fund will total approximately $1.2 million
during the course of the 2022013 Program Year. PEDP staff monitor repayment activity and will adjust
projected spending in accord withta@l receipts.
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a single time from HUD based upon anticipated future CDBG allocations to the city. These funds are effectively

loans against futur®dlB @Sy dzSz A GK (GKS OAGE NBIdZANBR (G2 alLle&ol O1é¢
credit based on schedule of principal and interest payments established by HUD.

PEDP is currently investing funds from an allocation, at origin, of $10 millioivityAict previous Program Years
totals $3.2 million, leaving $6.8 million currently available during the ZI123 Program Year.

Therefore, based upon current projections, PEDP has an estimated $8 million total funding for economic
development investmets in the 20122013 Program Year.

Overall Strategy

PEDP pursues activities in a ttiered strategy, supporting both major projects with eitde impact and
projects that benefit neighborhood economic revitalization. All PEDP assistance will be refoewkgiibility,
conformance with national objectives, and all other relevant HUD rules and regulations.

A priority is given to supporting projects that will meet the requirement that a minimum of 51% of all jobs
created through PEDP assistance be hglihdividuals who were lowo moderateincome prior to

employment by/on the funded project. All PEDP supported activity must meet the Public Benefit test in the
aggregate.

Major Projects With CityVide Impact

PEDP provides assistance to ensure the ssfakinitiation and/or completion of major projects, particularly
GK2asS GKIG OFLRAGIHEATS 2y GKS / AGeQa RAxénbwleddeA S | YR RA
economy, arts/creative economy, the Port of Providence, and manufacturing.

Neighlorhood Economic Development

Ly NBO23ayAGA2Yy 2F GKS dzyAljdzS NRtS T2N) G4KS /AGéqQa SOz2yz2
economic development, PEDP provides assistance to spur the development and success of neighborhood
odzaAySda RAAYNFONDBSHYRAKRZ2LILIIAY I I NBlFa GKFG ydz2NIdzZNB 20F

Given the unique potential of the arts, culture, and tourism industries in the economic growth of Providence,
Ppnnsnnnoénn 2F GKS OAleQa wmn pctofs.dBysRaupdn NgBd aRdoRpbrahity, SR {2 3
these grants will support both neighborhood and eitide impact projects.

Description of Planned
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Economic Development Activities for 2042013 Program Year

CityWide Impact Business Loans & Grants

CDBeligible activities will be provided appropriate loan or grant support. PEDP staff will review applications
and perform underwriting review of applicants and of proposed projects prior to recommending any
commitment of grant or loan funds.

The goal of this PEDPOG A @A G& gAfft 0SS (2 LINPGARS ONpaw/al tte& ySSRSR
completion of largescale commercial or industrial development projects, particularly those that capitalize on

GKS /AG&8Qa YI22NE RAA&GA deOdiopndbt adsefsRnowedgeledoyomyzh 8 KAy 3 SO02y 2
arts/creative economy, the Port of Providence, and manufacturing. The Innovation Investment Partnership is a

continuing activity in this strategy.

In order to bring greater attention, strategic focus, and to emstire greatest potential impact of neighborhood
based economic development activity, PEDP will seek to develop the following for implementation in the 2012
2013 Program Year:

Neighborhood Business District Revitalization Initiative

Neighborhood businessstricts have a unique potential for creating entrepreneurship andgaation
opportunities for Providence residents. Additionally, a strong neighborhood business district can be central to
0N yaFT2N¥YAy3I I RAaAGNBAaAaSR yRK2ARNEPEK22R Ayd2 | aySAIKoO2

PEDP will seek to design and implement a program to provide a coordinated broad range of financial and
technical assistance to support the revitalization of neighborhood business districts and small businesses. Forms
of assistance under consideran include financing programs and mechanisms that provide access to-much
needed capital, business planning technical assistance, assistance with regulatory requirements and barriers,
microenterprise assistance, incubators or shared physical faciliti¢s#menhance the competitive strength of

small business and improve survival/expansion prospects for small businesses, and more.

The following would likely be developed as a component of the Neighborhood Business District Revitalization
Initiative, but wth a specific focus intended to meet the needs of low income neighborhoods and also
O2YLX SYSyil G(GKS OAGeQa oNRIFRSNI KSFHtGKe O2YYdzyAide STFF2NI:

Healthy Communities Initiative

~ A s oA,

Many lowand moderateA y 02 YS ySAIK02NK22Ra Ay t RBEDABBYDSE I RBFENK YV B
any options for residents to purchase fresh, healthy produce in particular.

Ly &adzZlJL2 NI 2F (GKS /AGeQa 290SNIXtf adNrGS3ae G2 ONBFGS
owners of small neighborhood stores taake physical improvements, including purchasing and installing
equipment (e.g. refrigeration), so they expand operations and sell fresh produce.

Loans will be required to meet all regular PEDP and CDBG standards, but with public outreach about this
resouce, it is anticipated local merchants will be strengthened and City residents will have more affordable
access to quality, fresh produce.

Administration
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The action plan, as detailed in the pages that follow, allocates funds for administration andrprdegligery.

There is: $939,241.40 allocated to General Administration of CDBG; $125,000.00 allocated to Housing Program
Delivery; $200,000.00 allocated to Economic Development Program Delivery; $43,918.00 allocated to ESG
administration (some of which idlacated to the State of Rhode Island who partners with us in administering
ESG); $26,310.27 for HOPWA administration,&ntbr HOME administration.

EVALUATION OF PAST PERFORMANCE

In an environment of decreased funding and rising economic need, the City of Providence has cingyebtse

the impact of Community Development resourcéhile the reforms that will be implemented in the upcoming
Program Year wiio far in significantly boosting the return on investments, we have worked hard in recent years
to achieve meaningful oebmes through our Community Development investmeaffordable housing

production, neighborhood infrastructure improvements, public facility improvements, meeting basic and
emergency needs, creating economic opportunity, and increasing the financiatiitand strength of low and
moderate income families.

As part of our effort to raise expectations for grantees in the concluding Program Year, we required grantees to
complete a MidYear Outcomes Report which compared performance at that point in theranogear

compared to expected results. Grantees will also be required complete a Year End Outcomes Report comparing
final outcomes with what had been projected at the start of the Program Year. We will report on this in the
upcoming CAPER.

In the past yeg while facing some very significant issues and challenges in the area of affordable housing
FAYFYOS: 6S KIF@S 6SYySTAGGSR TNRBY -phofit Hozling dévesers dndt @ YSS G A
other key partners. It is the intention of the ComnityrDevelopment program to expand upon this and

AyaaAaiddziS  NBIdz NI YSSGAYy3I gAGK GKS /AdGeQa /2YYdzyAade |

We are also looking for opportunities to involve more grantees in professional development, best practice
sharing, and cdborative strategic planning. Given the steady rise in need and the continued reduction in
funding, efforts like this are more important than ever.
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2012 ACTION PLAN PROPOSED BUDGET, OBJECTIVES & OUTCOMES MEASURESMENT]

Consolidated Neighborhood Opportunity Grants

Organization

Boys & Girls Clubs of

Providence $

Davinci Center $

Elmwood Community
Center/ProCAP/Highla $
nder Charter School

Family Service of

Rhode Island $
Olneyville Housing

N $
Corporation
Smith Hill Community
Development $
Corporation
SWAP $

West EImwood
Housing Development $
Corporation

Grant Amount

. ) _— Eligibility/ Performances
Project Name National Objectives .
! ! Matrix Code Measures
Wanskuck & Chac L3 Create suitable livi
250,000.00 Brown Boys & Girl  LMA 570.208(a)(1)  570.201( ¢ ) +9, Lreate sultable fivig
environment
Clubs
Davinci Center
175,000.00 Housing and HOME HOME DH- 2 Provide dgcent
Employment affordable housing
Program
Elmwood 03 SL-3, Create suitable |i
N -3, Create suitable livir
250,000.00 Community Qeme LMA 570.208(a)(1) 570.201( ) enviroment
Partnership
Healihy SL-1, Creat itable livi
. -1, Create suitable livir
250,000.00 Neighborhoods LMC-570.208(a)(2) 570.201(8) enviroment
Program
SL-1, Create suitable livir
LMH- 570.208(a)(3) 14A-570.202 oH ;n;iror.\:jen;
- rovide decent
250,000.00 nggre_ One LMC - 570-208 (a)(2 05H - 570.201(e) affordable hsing
Initiative LMJ - 570.208)a)(4)‘ 18C - 570.201(0) g0 1 Create economic
LMA - 570.208(a)(1] O3E - 570.201 (¢ opportunities  SL - 3 Crea
suitable living enviroment
Wanskuck - Servin DH- 2 Provide decent
250,000.00 the Underserved HOME HOME affordable hsing
. DH- 2 Provide decent
The Southside =~ LMH- 570.208(a)(3)  14A-570.202 affordable hsing

250,000.00 Revitalization ~ LMJ - 570.208)a)(4) 18C - 570.201(0)
Blueprint LMA - 570.208(a)(1) O3E - 570.201 ( ¢ opportunities
LMH- 570.208(a)(3)  14A-570.202
250,000.00 WE CAN LMC - 570-208 (a)(2 05H - 570.201(e)

LMJ - 570.208)a)(4) 18C - 570.201(0)

EO- 1 Create economic
SL -3 Crea
suitable living enviroment

SL-1, Create suitable livir
enviroment
DH- 2 Provide decent
affordable hsing
EO- 1 Create economic

suitable living enviroment

Affordability
Availability/accessibility

LMA - 570.208(a)(1] O3E - 570.201 (¢ opportunities SL - 3 Crea Sustainablity

Outcomes / )

Outcome Indicators
Statements

Sustainablity 353 of persons benefitis

available to
B Affordable Housing Unit

Affordability Production
Sustainablity 1200 of persons benefitis

available to

Availability/accessibility 400 of persons benefiting

Availability/accessibility # Of persons benefiting # of

Affordability units produced # of jobs
Availability/accessibility created 4439 of persons
Sustainablity benefits available to
- d
Affordability 100 of. persons benefiting 1%
units to be produced
Affordability # of units produced # of jo

Availability/accessibility created # of persons benefit:
Sustainablity available to

Availability/accessibility # Of persons benefiting #
units produced #of jc

created 5434 of
persons benefits available tc
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Facility Grants; Small Grant Pool

Organization Name

/| KAf RNBY Qi $
Service

Dorcas Place Adult § $
Family Learning
Center

Goodwill Industries = $
of RI

International $
Institute Rhode
Island

Joslin Community  $
Development
Corporation

McCauley Ministries  $

Ocean Tides School $

Providence $
Community Library

Re-Focus $

Roger Williams Day = $
Care

The Genesis Center $

Wanksuk/North End  $
Little League

Grant

National
Objectives
LMC-
570.208(a)(2)

25,000.00

LMA-
570.208(a)(1)

20,000.00

LMC-
570.208(a)(2)

20,000.00

LMA-
570.208(a)(1)

14,000.00

LMA
570.208(a)(1)

20,000.00

7,796.00 LMC-

570.208(a)(2)

15,000.00 LMC-

570.208(a)(2)

LMA
570.208(a)(1)

65,000.00

20,000.00 LMA

570.208(a)(1)

LMC-
570.208(a)(2)

35,000.00

LMA
570.208(a)(1)

30,000.00

15,000.00 LMA

570.208(a)(L)

Eligibility/ Performance Outcomes/ Outcome
Matrix Code Measures Statement Indicators
03M 570.201(c) SL-1, Create 270 of
suitable living Availability/ =~ persons
enviroment  accessibility benefit is
available to
03 570.201(c) SL-3, Create 1000 of
suitable living Sustainablity pesons
enviroment benefit is
available to
03 570.201(c) SL-1, Create 740 of
suitable living Availability/ ~ persons
enviroment | accessibility benefit is
available to
03 570.201(c) SL-3, Create 18,000 of

suitable living Sustainablity persons

enviroment benefit is
available to
03E SL-3, Create 4439 of
570.201(c) suitable living Sustainablity persons
enviroment benefit is
available to
03C SL-1, Create 113 of
570.201(c) suitable living Availability/ ~ persons
enviroment  accessibility benefit is
available to
03D SL-1, Create 160 of
570.201(c)  suitable living Availability/
enviroment  accessibility benefit is
available to
03E 570.201(t SL-3, Create 4307 of
suitable living Sustainablity persons
enviroment benefit is
available to
03E 570.201(« SL-3, Create 3865 of
suitable living Sustainablity persons
enviroment benefit is
available to
03M 570.201(c) SL-1, Create 225 of
suitable living Availability/ ~ persons
enviroment  accessibility benefit is
available to
03 570.201(c) SL-3, Create 600 of

suitable living Sustainablity persons

enviroment benefit is
available to
03F SL-3, Create
570.201(c) suitable living Sustainablity
enviroment

Title of Project

Berkshire Street Center &
Carter Street Center Shade
Structures

Dorcas Place Facility
Improvement Project

Goodwill Green Renovations

Entrance Renovations

Heating Boiler Replacement/
Painting of Building Exterior

Water Efficiency Initiative

persons  School To Work Career Traini

Ctr Exp.

Knight Memorial Library Fron
Stairs

Open Space Acquisition &

Comm Garden

HVAC System

Improving Energy Efficiency

Concession Stand
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PublicService Grantg Small Grant Pool

Organization Name

Clinica
Esperanza/Hope
Clinic

Federal Hill House
Association

Furniture Bank of
Rhode Island
(formally RI Donation
Exchange Program)

Institute for Non-
Violence

Local Initiatives
Support Corporation

Providence
Afterschool Alliance
(PASA)

Providence CityArts
for Youth

Providence
Community Action
Program, Inc.

@

©»

National
Objectives

Grant

LMA

20,000.09574 508 (a)(1)

LMA

20,000.09574 508(a)(1)

LMC-

100000050 206 21(2)

LMA

30,000.005 70 082

LMC-
25.000.09574 508()(2)

LMC-
2 |
0.000.09574 508(2)2)

LMC-
15,000.09524 568(a)(2)

LMC-

15,000.09574 508(a)2)

Eligibility/
Matrix Code

05M
570.201(E)

05l
570.201(E)

05
570.201(E)

05l
570.201(E)

05
570.201(E)

05(D)
570.201(E)

05(D)
570.201(E)

05(A)
570.201(E)

Performance
Measures

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

SL-1, Create
suitable living
enviroment

Qutcome
Indicators

Outcomes/
Statement

2000 of

persons

benefit is
available to

Availability/
accessibility

# of
persons
benefit is
available to

Availability/
accessibility

1000 of

persons

benefit is
available to

Availability/
accessibility

3000 of

persons

Sustainablity benefit is
available to

475 of
persons
Sustainablity benefit is
available to

1600 of

persons

Sustainablity benefit is
available to

575 of
persons
benefit is
available to

Availability/
accessibility

2160
persons
benefit is
available to

Availability/
accessibility

Title of Project

A Place to be Healthy

Merger Exploration

Furniture Bank

Streetworkers

Family Success Centers

AfterZone

Community Youth Arts
Afterschool Program

Senior Program
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Public Service GrantsSmall Grant Pool (Cont.)

Organization Name

Re-Focus Inc.

RI Urban Debate
League

Roger Williams Day
Care

SEDC

Southside
Community Land
Trust

The Genesis Center

YouthBuild
Providence (a
program of The
Providence Plan)

©

National

Grant Objectives

LMC-
1500000524 508(a)2)

LMC-
10,000.00
: 570.208(a)(2)

LMC-
15,000.00
: 570.208(a)(2)

LMC-

15,000.09574 508(a)2)

LMA

15,000.00524 508(a)(1)

LMC-

15,000.09574 508(a)(2)

LMC-
1500000574 508(a)2)

Eligibility/
Matrix Code

05H
570.201(E

05(D)
570.201(E)

05L
570.201(E)

05(D)
570.201(E)

05
570.201(E)

05
570.201(E)

05!
570.201(E)

Performance Outcomes/ Outcome
Measures Statement Indicators
EO - 3 Create :r(;(;)r:s
economic  Availability/ bpenefit is
opportunity  accessibility .
available to
SL-1, Create 25350(:5
suitable living Availability/ bF:anefit is
enviroment  accessibility .
available to
SL-1, Create :r(l(?ris
suitable living Availability/ br:enefit is
enviroment  accessibility .
available to
15 of
SL-1, Create persons
suitable living = Availability/ benefit is
enviroment  accessibility .
available to
f
SL-1, Create 850 o

persons

swtaple living Sustainablity benefit is
enviroment

available to
40 of
SL-1, Create persgns
suna_ble living Avallab.lllt.)_// benefit is
enviroment  accessibility .
available to
EO - 3 Create :ric?r:s
economic  Availability/ P -
opportunity  accessibility benefit is
available to

Title of Project

Workforce Development

Policy Debate Program -
Expansion

Kindergarten Program

Anti-Gang Initiative

Beginning Organic Growers
Providence Community Growe

Network

Family Involvement Specialis

for Child Care

YouthBuild Providence
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Public Service Community Center Grants

Organization

Grant Amount

Capital City Community Centers ~ $

DaVinci Center for Community
Progress, Inc.

$

EImwood Community Center (ProCAP}

Federal Hill House Association ~ $

Fox Point Senior Citizens Center  $

Joslin Community Development

Corporation

Mount Hope Neighborhood
Association, Inc

$

Silver Lake Community Center ~ $

Thomas Anton Community Center €
Hartford Park (Providence Housing $

Authority)

Washington Park Citizens Associatiol s

Inc.

West End Community Center $

HOPWA Grants

Organization

AIDS Action

Committee $

AIDS Care Ocean Stat&

Family Service of

Rhode Island $

Justice Resource

Institute $

Stanley Street
Treatment and $
Resources

ForESGGrants, See Page?

Grant

593,218.73

20,637.00

87,631.00

National
Objectives
82,618.00 57o.|2_3/|8?a)(1)
59,633.00 570.|2_3As’?a)(1)
54,792.00 570A|2_3A8/?a)(1)
22,830.00 57o,|2_(’;/|§a)(1)
20,438.00 570_238/?51)(1)
45,660.00 57o,|2_3/|8/?a)(1)
71,117.00 570A|2_(’;A8/?a)(1)
69,585.00 57o.|2_3/|8?a)(1)
50,201.600 570A|2_(’;A8/?a)(1)
78,441.00 57o.|2_3/|8?a)(1)
84,715.00 570.|2_3A8A2a)(1)

Project Name

Short -Term, Rent, Mortgage and
61,581.00 Utility (STRUM) /Rental Assistance

Program

Comprehensive Housing
Services/Supportive Services

Facility-based Housing Developmen
/Rehabilitation of East Street

Apartments

Tenant Based Rental Assistance
87,631.0QTBRA)/ Supportive Services: Assist:

Living Program

Support Services/Project Aware HI\
Client Consumer Support Servicet

Eligibility /Matrix Performance
Code Measures
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(¢) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
05
570.201(e) SL-3
Eligibility/ Performance
Matrix Obiectives
31C Create §U|tab|e Living
Environments
31C Create .Sunable Living
Environments
a1c Create .Sunable Living
Environments
31c Create .Smtable Living
Environments
31C Create Suitable Living

Environments

Outcomes /
Statements

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Performance
Outcomes

Availability /
Accessibility

Availability /
Accessibility

Availability /
Accessibility

Availability  /
Accessibility

Availability /
Accessibility

Outcome Indicators

2000 persons benefit it
available to

2000 persons benefit i
available to

1400 persons benefit it
available to

4000 of persons benefi
is available to

350 of persons benefit
available to

4439 of persons benefi
is available to

2730 of persons benefi
is available to

1200 persons benefit it
available to

200 persons benefit is
available to

2000 persons benefit it
available to

3000 persons benefit i
available to

Outcome Indicators

100 persons benefit is
available to

518 persons benefit is
available to

6 persons benefit is
available to

50 persons benefit is
available to

100 persons benefit is
available to
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CITIZEN PARTICIPATION AND CONSULTATION PROCESS 24 CFR 91.200(B)

The @y of ProvidenceCitizen Participation Process is designed to p®wpportunities for citizens and
community-based organizations to learn about and contribute to the development the City of Rrm&d
Community Development Program.

For the upcoming Program Year, advertisemamse placed y G KS YI 22 NREGEJ} LIENB STt NB &2 (6
newspapers serving the minority community with the ad appearing in Spaniouidence En Espanblotices
NBIFNRAY3I ff YIFI22N YAfSadz2ySa Ay (KSQalddwmOSaa ¢SNS Ll2a
organizations in our Comumity Development contact information database, andhen appropriateg

AYTF2NNIEGAZY 61 a AN¢dvGlettrRrailRd dutyiveeklKté marexhiare2@,600n8il addresses.

AnnouncingGrant Opportunities & Explaining Program Reforms
The annual prcess begins with announcements that new grant application materials are availableotates
of Technical Assistance Workshops for prospective applicants, and the due date for various applications.

Two Technical Assistance workshops were held fosgective applicants at Casey Family Services, a
convenientlylocated public service agency with excellent facilities for meetings like this.

I YF22N) 321t FyR LlzN1J32asS 2F GKAa &SINRAE ¢SOKYyAOFf ! aani:
prospectived NJ vy i $S&8 (KS NBadz & 2F SEGSyaAadsS &aiGHFF FLylfeara ;
AYRAOFGAY3 GKFG GKS /AdeQa 3INIyYyd LINPAIN}YY KFER 0SSy asSgs

grants, the majority of which were small and did nobyide meaningful investment in a way that produced
meaningful impact. Additionallyye shared with granteethe extreme administrive burden presented by such
alarge a number of grants and theresultivs | 1 ySaasSa Ay GKS / Al efuddiony2y Al 2 NRyY 3

Diluted Impact
An Analysis of the Current CDBG Budget

With more than 90 Facility and Service grants in the YEAR 37
Action Plan alone, CDBG spending lacks a strategic focus, fails

I H I t to support significant outcomes, and does not provide
ncreasing Impac

Currant Public Facilty Grants tPublic Sarvica Grants

53344000
51,542.00
E
53

B
546,242.00
55,731.00
3
20

Strengthening the City of Providence

Community Development Block Grant Program

¢CKS YF22NI NBIfAIYyYSyYyld Ay (GKS /AGeQa /2YYdzyade 5S@St 2 LIV
introduced to two major changes, the creation of the Consolidated Neighborhood Opportunity Grants and a new
Small Grant Pool.

As dscussed above, the Consolidated Neighborhood Opportunity Grants were created with the goal making

larger, strategically targeted grants that pool various funding streams to invest in comprehensive neighborhood
revitalization strategies.
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Increasing Impact Increasing Impact
Consolidated Neighborhood Oppertunity Grants Consolidated Neighberhood Opportunity Grants

First: Aggregate The Resources

OB Pty HowE
CDBG Facility HOME EER B
- — e =Sl

e
e
| | p—
‘Workforce Solutions PEDP Grants/Loans $670,345
— sss000 [ s |
_
EER exzm e

The Small ant Pool was created out of recognition that CDBG funding plays a critical role supporting
community based organizations doing excellent work, and in addition that CDBG figredieg at smaller levels

¢ can play a key role as organizations in the stgrphase organizationally or programmatically and on a limited
sustaining basis.

The fullPowerPointpresentation is available otine, & are the application manuals and forms for the
Consolidated Neighborhood Opportunity Grants and all other grants.

Sulmission Deadlines
The original schedule called for all Small Grant Pool Applications, Community Center Service Applications, Non
Profit Housing Applications, and HOPWA applications to be due February 16, 2012.

Consolidated Neighborhood Opportunity Gramtsre due March 1, 2012.

As a result of discussions with the City Council, the original funding and structure of the grant pools was revised
and the funds for Small Grant Pool were significantly increased. Because of this, this grant application process
was reopened, radvertised, and all applicants were notified repeatedly by email they need to: confirm their
original application remained unchanged, or indicate an increased dollar request, or was redesigned in light of
the increased funding. New apmitons, from new organizations or those who had applied the first time, were
also allowed.

Ultimately, 23 separate Public Facility, 71 Public Service, and 30 Consolidated Neighborhood Opportunity Grant
applications were received.

Public Hearings

Two public hearings were held at Community Centéds March 27, 2012, a hearing was held at the Mount
Hope Neighborhood Associatiomhirteen organizations signed up and spoke at this heafirsgcond hearing
was held at the Washington Park Community CeonteMarch 29, 2012-ourteen organizations signed up and
spoke at this second hearing.

The Hearings provide an opportunity for applicants to provide additional detail on their proposed projects and
for individuals and families who benefit from the propogatgrams to speak in favor of the funding request.
There is always lively discussion at the hearings and often groups learn of additional funding and partnership
opportunities. The hearings also provide a unique opportunity for active commbaggd orgaizations to

share their record of success with their peers.

Public Comment Period

The Mayor submitted his proposed spending plan to the City Council on April 6, 2012. The public comment
period opened on April 12, 2012 and was advertisedriovidence Agricanon April 12, 2012, and iRArovidence
En Espanadh Spanish and thBrovidence Journah April 13.

In contrastto recent years when comment has been minimal in spite of widespread notice of the Public
Comment Periodil KA & &SI+ NRa LoMdPredeivedSartengiteSonmdnty 3
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We received emails from20 different individualand several phone call§he Public Comment Hearing was held
on Friday, April 20, 1t was attended by three individuals, including two speaking in opposition to the peapo
urban farm grant. They were informed of the finding of rrompliance and the CDBG process was explained to
them.

All comments related ta proposed grant to an organization which sought to acquiradjoininglot for use as
a communitybased gardenComments focused on concern for the impact this propasaild haveon the
urban farmcurrently operating on the siteFront Step FarmThe lot had been acquired by the grarequesting
organization in early April, 2011.

la | NBadzZ G y25F6 O{Kdkzads AlGyKrSo A/ fAAGGREQ &5 A NS OUG2NE | t NAYOALN £t f
agriculture strategy, the Deputy City Solicitor, and the Director of Public Property collaborated on finding a

suitable new location for Front Step Farm. The City made itlkeaommitment to keep Front Step Farm in the

City and in the neighborhood. Additionally, the City was able to secure an additional 60 days on the property for

Front Step Farm which allowed for an orderly relocation.

An innovative solution was found whe Front Step Farm will lease space from the City on the site of a former
school building. It is believed this model developed very quickly may serve as a model for expanding urban
agriculture in Providence in general and more productive use of currantlgr-utilized sites.

Front Step Farm recently sent out an ma&ssail to those who have been supportive of his efforts, stating:

| am writing again with great news! | have a lease with the city on a new property only a few blocks
from Front Step Farm.am extremely relieved, and excited and hopeful about this new arrangement.
Aside from the security of the lease, the city is viewing this as a pilot program on renting city owned
property to urban farmers. That is huge, and should open the door to gpermnanent and

sustainable urban farm movement in Providence by providing access to land with security. | think
there are only a handful of other cities in the U.S willing to work with Urban Farmers to do this.

At the same time, the grant funds providéalthe organization that acquired Front Step Farm will allow that
group to carry out site improvements such as installed raised planting beds to the farm can be maintained by the
disabled adults served by that organization.

Enhancements to Public Partjation
Technology upgrades are allowingto make several significant improvements to transparency and
communication.

We have just inaugurated a system whereby interested organizations and community members, can sign up for
NB 3 dzt | Nd [aA. tf & sdiat t8lCan8nunity Development program.
http://www.providenceri.com/planning/communitydevelopment
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We intend to use this system to announce the availability of new fundimgdunities, Technical Assistance
Workshops, application deadlines, and more. Organizations that sign up for this service will no longer be
required to look for our public advertisements and notices. Organizations that always have the email address of
anactive employee, will be assured of receiving news that might otherwise be lost if it was emailed exclusively
to email addresses in our historical databases.

We will also be moving more reports, databases, and maggerin the coming Program Year, aliog
citizens, organizations, and others to better understand the impact of Community Development activity. Some of
these enhancements are detailed in other sections of this report.

CONSULTATION PROCEHSZD(B)

As described in our most recent Consolidated Plan, the City perfoextedisive outreach and consultation to
ensure widespread input to that document and broad support for the priorities established in the Plan.
CommunityDevelopmentcontinues the practice of active, widespread community engagement and consultation
in all yars.

Every month the City hosts a meeting for all Community Development Corporations located and active in the

City. In order to ensure the full range of issues can be discussed and addressed, other City Departments attend

these meetings regularly inaing the Department of Inspections & Standards, the Department of Public Works,

0KS LISNE2Yy NBalLlyaioftS F2NJ GKS /AdeQa 9YyOBANRBYYSyGlrt Ly
lots.

Guest speakers are regularly invited and includecallaonprofit organization that provides training in

sustainable landscaping and lot cleaning services, Childhood Lead Action Project, and Urban Greens, an
organization seeking to start a food-op for affordable, locally grown produce in the City.
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Community Development staff also regularly meet wdthroad array of communitipased organizations and
participate in community meetings, planning processes, and strategy discussions. The Consolidated
Neighborhood Opportunity Grants and the reductiorgiiant load will allow staff to increase consultation and
participation in general community engagement.

LEVERAGED RESOURCES
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Total Committed

313,000.00
175,000.00
208,140.85
250,000.00
124,500.00

248,800.00
850,000.00
2,492,000.00
140,000.00
212,130.00
82,218.00
1,049,190.00
$200,000
540,000.00
713,782.00
864,280.00

59,400.00
2,323.00

70,000.00
899,368.(

30,000.(

496,300.(

527,500.00
1,228,810.0

45,500.(
10,000.(
447,500.(
16,000.(

Organization Other Funding Fed, State, Local Non-Public
CNOG Funding
Boys & Girls Clubs of Providence $ 273,000.00 $ 40,000.00 $
Family Service of Rhode Island $ 45177.00 $ 129,823.00 $
Highlander Charter School $ 208,140.85 $
Olneyville Housing Corporation $ 135,000.00 $ 115,000.00 $
SWAP $ 124,500.00 $
Community Centers
Capital City Community Center $ 107,400.00 $ 17,000.00 $ 124,400.00 $
DaVinci Center for Community Progress, Incg 307,000.00 $ 118,000.00 $ 425,000.00 $
Federal Hill House Association $ 1,061,000.00 $ 185,000.00 $ 1,246,000.00 $
Joslin Community Development Corporation$ 50,000.00 $ 20,000.00 $ 70,000.00 $
Mount Hope Neighborhood Association, Inc ¢ 81,625.00 $ 24,440.00 $ 106,065.00 $
Nickerson Community Center $ 28,809.00 $ 12,300.00 $ 41,109.00 $
Providence Housing Authority $ 524,595.00 $ - $ 524,595.00 $
Rhode Island Tax Clininc, Inc. $100,000 $ - $ 100,000.00
Silver Lake Community Center $ 200,000.00 $ 70,000.00 $ 270,000.00 $
Washington Park Citizens Association, Inc. $ 290,891.00 $ 66,000.00 $ 356,891.00 $
West End Community Center $  427,140.00 $ 5,000.00 $ 432,140.00 $
Public Facility
Dorcas Place Adult & Family Learning Center $ 59,400.00 $
International Institute Rhode Island $ 2,323.00 $ - $ - $
Joslin Community Development Corporation$ 20,000.00 $ 50,000.00 $ - $
Roger Williams Day Care $ 308,631.00% 590,737.00% $
The Genesis Center $ $ 30,000.00% $
Public Service
Institute for Non-Violence $ $ 371,300.06  125,000.00 $
Local Initiatives Support Corporation $ - $ 240,000.00 $ 287,500.00 $
PASA $ - $ 653,178.06 575,632.00 $
Providence CityArts for Youth $ - $ 45,500.00%
ReFocus $ 10,000.00%
SEDC $ $ 429,000.06 18,500.00%
Southside Community Land Trust $ $ $ 16,000.00%
HOPWA
Aids Care Ocean State $ 2,192,049.00
Totals $3,509,414.00 $ 5,527,181.00 $5,451,195.85 $ 12,295,741.85
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SUMMARY OF 2012 CDBG FUNDED AE®AT.220(D)

Major Spending Categories

Public Facility Improvements

Small Grant Pool $286,796.00

Neighborhood Investment $815,850.00
Strategy

Gonsolidated Neighborhood $785.,000.00

Opportunity Grants

Public Service

TOTAL $1,887,646.00
Small Grant Pool $295,000.00
Community Centers $640,030.00
Consolidated Neighborhood $295,000.00

Opportunity Grants

TOTAL $1,230,030.00
CDBG $481,694.00
Affordable Houéng HOME $1,358,589.00
TOTAL $1,840,283.00
General Administration $932,241.40
Housing Program Delivery $125,000.00
ED Program Delivery $200,000.00
Scheduled 108 Repayment $301,000.00
Administration $26,310.27
HOPWA Servce $850,698.73
TOTAL $877,009.00
ESG 2012 Shelter $235,977.00
ESG 2012 HPRRP $175,993.00
ESG 2011 HPRRP $129,698.00
ESG & HPRRP ESG 2011 Administration $10,516.00
ESG 2012 Administration $33,402.00
TOTAL $585,586.00
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2012 ACTION PLAN LIST OF PROJECTS /ACTIVITIES
RESOURCES AND OBJECYIVEX(Q

Consolidated Neighbdnood Opportunity Grants

a4 RAaAOdzaaSR 0602@Sx | YIFI22NIAyy20FiA2y Ay G®WA& &SI NDa
placebased comprehensive funding strategy, the Consolidated Neighborhood Opportunity Grants. The chart

below lists the eighgrants being made through this initiative and the various funding sources pooled and

distributed and to the various strategies.

Organization Grant Amount |Project Name CDBG Facility | CDBG Service| CDBG Housing HOME PEDP v;gt{;’gse TOTAL
. Wanskuck & Chad
Boys & Girls Clubs of | ¢ 250,000.40 Brown Boys & Girls| $  250,000.00 $ 250,000.00
Providence
Clubs
. . Healthy
::Tm'('jy Service of Rhode | ¢ 250,000.40 Neighborhoods | $ 1000000 $  240,000.00) $ 250,000.00
slan Program
Elmwood Community | qc
Center/ProCAP/Highlandd $ 250,000.qg7Mocd Community 250,000.00 $ 250,000.00
Center Partnership
Charter School
gg:zﬁ;'ﬂeo:ousmg $ 250,000.q0Square One Initiativg $ 75,000.00] $ 35,000.00] $ 15,000.00 $ 70,000.00| $ 55,000.00] $ 250,000.00
. . . Wanskuck/ Smith Hil
Smith Hill Community | & 250,00000  Serving the $  250,000.00 $ 250,000.00
Development Corporation
Underserved
The Southside
SWAP $ 250,000.00 Revitalization $ 120,000.00] $ 5,000.00| $ 50,000.00| $ 40,000.00| $ 35,000.00| $ 250,000.00
Blueprint
The Davinci Center $ 175,000.qo Noth End Housing $  175,000.00 $ 175,000.00
Partnership
West Elmwood Housing
: $ 250,000.90 WE CAN $ 80,000.00( $ 20,000.00| $ 15,000.00| $ 90,000.00| $ 25,000.00| $ 20,000.00( $ 250,000.00
Development Corporation
TOTAL $ 1,925,000.00 $ 785,000.00] $ 295,000.00] $ 35,000.00| $ 565,000.00 $ 135,000.00| $ 110,000.00] $ 1,925,000.00
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The chart below providesummaries of each CNOG project

Organization

Boys & Girls Clubs of

Providence $

Davinci Center $

Elmwood Community
Center/ProCAP/Highle $
nder Charter School

Family Service of

Rhode Island $

Olneyville Housing $
Corporation

Smith Hill Community
Development $
Corporation

SWAP $

West Elmwood
Housing Development $
Corporation

Grant Amount

250,000.00

175,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

Project Name  Summary

Wanskuck & Chac e are seeking facility funding to repair and renovate the Wanskuck Boys & Girls Club swimming pool, which has been off-line sil
Brown Boys & Girl due to lack of funds for repairs. Repair of the swimming pool will allow for increased and improved service to neighborhood and
Clubs employment opportuities for area youth as lifeguards/youth development workers.

The North End Housing Partnership will address the need for investment in affordable housing in an area of the City that has seer

Davinci Center little affordable housing activity and a rise in vacant and derelict building. In order to address a broad array fo neighborhood chall

Housing and  this partnership unites a well established Community Center, Davinci Center, with a proven record int he area with an experience

Employment  performing Community Development Corporation, Smith Hill Development Corporation, that has successfully implemented some

Program largest and most ambitious affordable housing/neighborhood revitalization activities in the City. This partnership is further bloster
the inclusion of a HDC of the North End which seeks to build capacity to address housing needs in this area.

Highlander Charter School will be entering into a long term lease agreement with the City of Providence for the buidling which cur
houses the EImwood Commnity Center, managed by Providence Community Action. As Part of this arrangement, Highlander has
work with ProCap to enhance and expand upon existing programs while broadening the scope of intensity of services provided to
Elmwood neighborhood reisents especially youth. This includes offering after/out of school programs similar to those Highlander, currently
Community Cente yighlander students, to children in the neighborhood who are not Highlander students. In order to access federal dollars associal
Partnership program expansion and development, the first priority is to ensure the building meets required safety codes and the structure is st

to provide a solid platform for future growth. Highlander's plan is to leveragekey community partnerships, align with local school

transformation efforts, and fill a critical programming need for local at risk- elementary children, families and seniors.

ChYAte {SNBAOS 2F wK2RS LatlyRQa |SIHfiKeé bSAIKO2NK22Ra t NI

vitality and potential for success of families residing in the South Providence (SP) community surrounding Mary E. Fogarty Elemel

School. This community experiences an over abundance of risk factors including deficient academic achievement, chronic health

economic insecurity, housing instability, environmental hazards, and threatened community safety compounded by a lack of comr

engagement opportunities. The target neighborhood also includes a high percentage of linguistically isolated newcomer refugees

Healthy limited access to mainstream information and services. The Healthy Neighborhoods Program will directly address these issues in

Neighborhoods partnership with Fogarty Elementary, building on the proven effective Full Service Community Schools (FSCS) model. This mode

case management, social services, reading intervention and adult literacy to families and students to improve educational and life

outcomes. The Healthy Neighborhoods Program also includes a community/school garden project to increase community, student

and family engagement; door-to-door resident outreach targeting areas of the SP community with the highest health related risks

residents about weatherization, lead remediation, and asthma trigger reduction resources and strategies; a research study and po

aligning housing conditions and academic achievement to provide a basis for future policy and program development; and a dedic

bilingual police liaison to foster positive relations between victims of crime and officers on the beat while linking victims, particula
children exnnsed ta violence. to trauma treatment and sunnort services

Program

(1) Launch One Olneyville - OHC's social enterprise designed after the business improvement district model. Hire 5young peog
for One Olneyville; OHC to provide OJT to the team and contract with Ground Work to provide Brownfields, Sustainable Landscap
other training.  (2) investments in an improved and integrated physical fabric; Banners, hanging flower baskets; facade improvel
Square storefronts; install mosiac at Dirt Palace in heart of the Square (3) Business engagement; SVPRI consultations and suppt
merchants in Square; Access to EDC's online business incubator (4) Coherent branding for Olneyville Square logo, branding,
marketing/communications help ; and (5) Affordable housing development.Start with one for-sale home to be developed on Audre
Buidling Futures will serve as General Contractor.

Square One
Initiative

The Smith Hill Community Development Corporation (SHCDC) is committed to expaning its affordable housing services furhter Ni
City to provide its much needed service to the underserved communities of Wanskuck Charles. To this end the SHCDC will utiliz¢
best practices in identifying properties from blighted areas that are concentrated in scope so as to hae the highest impact possible
particular area of focus. SHCDC is in the final stages of completing a 52 unit scattered site, 12.5 million low income housing tax cr
. (LIHTC) that is transforming Smith Hill. This CNOG grant will allow SHCDC to continue and expand this work and identify similar
Wanskuck - Servin ! X - X L
the Underserved in the Northern part of the City. The grant funds will also be used as leveraged for additional funding needed tp create a similary ¢
project in these communities. Over the past 17 years SHCDC has produced over 160 units of affordable housing, 72 in the last fol
alone. More specifically, these funds will allow for the community planning, identification of properties, negotiation of purchase,
acquisition, holding costs, securing/leveraging of additional funding and rehad construction of new, lead safe affordable housing t
targeted blighted area. This serve will occur in concert with other improvements already funding for the targeted community. thos
activities include improvements to parks, lighting, and streetscape.

SWAP and other community organizations have focused their efforts and significant resources over the past 20 years in the three
neighborhoods of Upper South Providence, Lower South Providence and EImwood by addressing the need for safe, attractive, affc
housing for residents and the need for a collaborative approach to the revitalization of the Broad Street commercial corridor. This
The Southside application is a request for funding to continue to build upon investments made to date, move forward and to create a neighborhoc
Revitalization offers opportunities that benefit not only south side residents but those of the entire city. Improvements will be made to the
Blueprint Trinity/Southside Cultural Center, identification of the Broad Street Business District as a cultural commercial destination, curb apy
improvements as well as organizatioanl strengthening of the business environment. Low income residents will be provided with
funds to help them move from tenancy to home ownership and existing low income home buyers will have access to funds to assi
maintaining their homes. Unemployed and under employed residents will have an opportunity to learn transferable skills in a job

The West End Community Action Network: WE CAN strives to make the West End a neighborhood of choice through its multi-pror
efforts to improve conditions for residents of the West End. A diverse group of partners, each with its own area of expertise, will r

WE CAN to resident-driven need and strategically address public safety, unemployment and job development, housing conditions, environ
health, and business development. WE CAN is committed to the sustainability of this project, and envisions long-term coordinatic
services as a critical piece to improving the lives of individuals and families in the West End.
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Public Facility Grants
The chart below provides sumnias of each CDBG Public Facility grant

Organization Name

I KAt RNByY Qi N
Service

Dorcas Place Adult &
Family Learning $
Center

Goodwill Industries

of RI $
International
Institute Rhode $

Island

Joslin Community
Development $
Corporation

McCauley Ministries $

Ocean Tides School $

Providence

Community Library $

Re-Focus $

Roger Williams Day
$
Care

The Genesis Center $

Wanksuk/North End $
Little League

Grant

25,000.00

20,000.00

20,000.00

14,000.00

20,000.00

7,796.00

School To Work Career Traini

15,000.00°

65,000.00

20,000.00

35,000.00

30,000.00

15,000.00

Title of Project

Berkshire Street Center &
Carter Street Center Shade
Structures

Dorcas Place Facility
Improvement Project

Brief Summary of Project
¢KAA FdzyRAY3I Attt LINBGARS | onQ ¢ARS E nnQ f2y3 AAE LRA&I
{GF NI LINBAINFY G GKS . SNJ&E&KANS {GNBSGE /SyGdSNIT FYyR I opQ
children attending the Head Start program at the Carter Street Center. The structures will cover a portion of the playground, a
important safety feature to the playgrounds.

Dorcas Place requests $27,700 to support essential floor upgrades to improve the functionality, sustainability, and cost
effectiveness of our adult education facility at 220 EImwood Avenue in Providence. Our current flooring, which consists of ti
wall-to-wall carpetin certain areas, is neither cost effective nor environmentally friendly. In addition to being constructed fro
unsustainable materials, the quality is such that we will likely have to repair or replace the tile every 10 years. We seek to u
the tile and carpet flooring with premium vinyl tile made by Tarkett, a company dedicated to environmentally responsible
manufacturing and the development of sustainable products. The tile we have chosen has maximum longevity, is made from
materials, and boasts lower VOC and allergen emissions to improve indoor air quality. This flooring will be more cost effec
contribute to a healthier and safer learning environment for our students.

Goodwill Industries intends to renovate four bathrooms using green practices. The bathrooms date back to the 1970's and ¢
only physically unappealing but also lack the ability to maximize water efficiency. The renovated bathrooms will have low-f

Goodwill Green Renovations toilets and sensors on the water faucets and hand dryers thus reducing energy and water consumption. Additionally, the ha

Entrance Renovations

Heating Boiler Replacement/
Painting of Building Exterior

Water Efficiency Initiative

Ctr Exp.

Knight Memorial Library Fron

Stairs

Open Space Acquisition &
Comm Garden

HVAC System

Improving Energy Efficiency

Concession Stand

was selected to reduce the use of paper products for drying hands.

1IRI requests funding for critical renovations to provide a safe entrance to our building for everyone - those entering our lot
bus, or bike and those entering our building by foot, wheelchair, or crutches. Our busy building serves 18,000 people each
is open 7 days a week. The proposed project consists of: 1) Renovating Stairs and Handicap Accessible Ramp 2)
Purchasing/Installing a Bike Rack 3) Renovating Parameter Fencing. These entrance renovations are top building prioritie
improve our ability to effectively meet the needs of the 18,000 community members we serve by offering a safe, secure, wel(
FlLOAfAGE GKIFG A& dzd G2 O2RS FyR KEyRAOFLI OOSaaroftSo v
NARAY3IS yR o6& O2yaSNWAy3a SErAalGAy3d FSyOS aiasSsSt Lratao w
community increasing economic opportunities and employability of low-income persons.

Replacement of outdated heating system and painting of building.

The water efficiency proposal is documented by an Ecowise Systems water usage audit of the McAuley Village facility, a 23
apartment building housing single parent families in a 2 year transitional living program. The facility also houses a Child ¢
Learning Center for 38 children aged 6 weeks through pre-school. The project calls for installing hi-efficiency toilets, showel
and faucets in all bathrooms, kitchens and restrooms in the building.

The cost of the projectis $7,796 and is estimated to save over 580,000 gallons of water per year and reduce hot water costs
The total annual cost reduction in water usage and heating costs is $6,500 per year.

¢KS SELIyarzy frad 2SFN 2F (KS {OK22f (2 22N) /I NBSNJ /Sy
present vocational and training center at Hillside Ave would continue to be used as originally planned and funded. New func
allow the School to Work program to expand into the Whitmarsh House Vision School at 20 Eighth Street. Interested boys fr
and WH would use the Centers to learn new and marketable skills in Carpentry and Culinary Arts. Highly qualified intstructc
& dzZLISNBAAS FyR (GSHOK (KS o62&8a @I NA2dza alAtta FTNBY dYnn
encourage lifelong learning where students are supported by teachers and other activities.

Remove, repair, and replace deteriorating granite front steps of library, which were builtin 1924 and present a liability as w
eyesore.

Re-Focus 1228 is a community center specially designed for elderly adults with disabilities. Itis located at 1228 Westmins
AY I ySAIKO2NK22Rt2y (KS 02dzyRFNE 2F 288G 9YyR FyR ! NY2NE
Training Ground) in a ten-block radius. Adjacent to Re-Focus 1228 is a property, 1240 Westminster Street, which Re-Focus
wanted to purchase since 1995 when we first purchased the building at 1228 Westminster. It was a long time goal for Re-Fa
able to ensure that the property at 1240 Westminster Street remain forever as open/green space. In April 2012, we achieved

goal. We will keep this space as a garden for the folks we support to grow vegetables and flowers. As the focal point of our
horticultural program, it will provide learning, recreational and entrepreneurial opportunities for the folks we serve, both at R
Focus 1228 and our main community center at 45 Greeley Street. This project will stimulate social interaction and produce

nutritious food. We will use the CDBG Funds to make site improvements including, but not limited to, the purchase of materie
installation of raised and handicap accessible garden beds, potting tables, outbuildings, walkways and patio.

Roger Williams Day Care Center is an early childhood center located on the Southside of Providence, the largest communit
approximately 40,000 residents. Roger Williams Day Care Center provides early learning/childcare services for diverse lo
moderate income families with children ranging from six weeks to twelve years of age.

We are requesting funding to move towards clean renewable energy by replacing an existing antiquated oil-based heating s
and two rooftop air conditioning units in the pre-school wing. By replacing this system, it would provide the center with an el
efficient system resulting in less costly repairs, lower monthly bills and provide better environmental air quality and healthie
environment for the children, families and community served. Roger Williams Day Care Center (RWDCC) is committed to pr
clean, safe and healthy sustainable environment within its community.

The Genesis Center plans to: 1) replace two old boilers (estimated cost $36,134); and 2) to purchase 6 emergency back up
heating/cooling units with condensers (estimated cost $15,624) for our child care program.

Replacing these boilers, purchasing emergency backup heating/ cooling units for the child care program and installing new
are important steps in our plans to improve overall energy efficiency. Wwe are seeking funding from the Champlin Foundati
the new windows.

Concession Stand improvements in support of Youth athletics.
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Public Service Grants
The chart below provides summaries of each CDBG Public Service grant

Organization Name Grant

Clinica
Esperanza/Hope $
Clinic

20,000.00

Federal Hill House

Association $ 20,000.00

Furniture Bank of

Rhode Island

(formally Rl Donation $ 10,000.00
Exchange Program)

Institute for Non-

Violence $ 30,000.00

Local Initiatives s 25,000.00
Support Corporation

Providence
Afterschool Alliance = $
(PASA)

20,000.00

Providence CityArts

for Youth $  15,000.00

Providence
Community Action ~ $
Program, Inc.

15,000.00

Title of Project

A Place to be Healthy

Merger Exploration

Furniture Bank

Streetworkers

Family Success Centers

AfterZone

Community Youth Arts
Afterschool Program

Senior Program

Brief Summary of Project

APlace to be Healthy is a coordinated, health care access and health disparities intervention response the small grants pr
CDBG, developed by a consortium of community service organizations working with the immigrant and ethnic minority comn
2F htySegAattss #1688 {YAGK IAf€S FyR 2FakKAy3ad2ay tFN|o®
Clinica Esperanza/Hope Clinic (CEHC, consortium leader), Dorcas Place, The International Institute, Olneyville Housing C¢
Nickerson House, the Center for Women and Enterprise, English for Action, Project Outreach, Open Table of Christ, VIsion E
Gloria Dei, Family Services, The Consulate of Guatemala, RIPIN, and Carefree are unified by their focus on immigrant comi
Federal Hill House Association, John Hope Settlement House will utilize funds to offset the due diligence expenses for mergi
said entities. The due diligence process includes; 1) review of financisl and legal documents; 2) community and funder outr
fund develop planning.

Since 1985, our mission has been to improve the quality of life for those individuals or families predominantly in Providenc:
throughout Rhode Island, least able to meet basic human needs by providing good, useable furniture and household items.

is to continue working with over 80 member agencies who refer clients to us, local businesses, media outlets, and members
community who donate good, useable items tht would normally end up in the landfill. We provide easy, free pickup througho
state. We are determined to help fill the unfortunate gap left by today's harsh economic demands by providing a very valua
service to the families of Providence. We make it possible for even the most vulnerable members of society to live in comfor
providing beds for children to sleep on as opposed to the floor, kitchen table to eat at and living-room furniture for families tc
and relax. clothing and house wares will enable families to have seasonal clothing and needs to improve their quality of lif
are no duplication of services.

We are requesting support in the amount of $28,000 fund one full-time salary for the Nonviolence Streetworkers Program. Tl
program is not new to the City: since 2003, it has delivered critical services to some of the most vulnerable City residents, v
support of CDBG funding and others.

The Nonviolence Streetworkers provide: A consistent presence in the schools, Positive presence in the streets, Outreach anc
relationship building with area youth at risk of violence or gang involvement, Conflict mediation among youth and gangs, Re
to incidents of violence, Assistance for youth in finding jobs, family difficulties, school difficulties, court advocacy.

¢KS F2tf26Ay3 ASNBAOSAE YIF{1S dad iKS {iNBSGEs2N SNEQ a02LIS
violent crime, Assistance with youth employment, Assistance with family difficulties, Assistance with drug/alchohol issues,
Assistance with court advocacy, Mediation of conflicts, Direct violence prevention/interruption, Other youth support activities

$25,000 in CDBG funding will support Rl LISC in its administration of Providence's Family Success Centers (FS) during tf
2013 FY. FSCs provide individuals and families with three, bundled services providing a comprehensive approach to incon
St dK o6dAt RAY3IY 22N] F2NOS 5508t 2LySyd FyR [AGSNI 08T !aa
this vital program includes managing grants to the Providence FSCs for key staff and center operations; providing technical
assistance on Efforts to Outcomes (ETO) data tracking software; coordinating training (local and national) on topics thatin
are not limited to, data collection, financial and employment coaching, and benefits access; providing extensive one-on-one
building technical assistance to ensure steady program growth, impact and sustainability; conducting ongoing monitoring o
progress and providing assistance with program realignment as needed, in order to achieve projected outcomes, which incl
monthly analysis of performance data; organizing monthly peer-learning meetings for center staff; organizing bi-monthly ET(
learning sessions, which take place in the computer labs at the various FSCs; and keeping FSC staff abreast of industry de
through online and email resources. LISC currently funds three Providence-based Family Success Centers (FSC) through th
Innovation Fund. Genesis Center operates a small FSC with CDBG funds passed through LISC. LISC will not be able to suj
DSySara /SydiSNna Ch/ 6AGK /5.D FTdzyRd Ay C, HAMHTHAMO® 2
beyond June 30, 2012. Outcomes reflect performance for three organizations Amos House, PHA, Dorcas Place).

t!1 {1 Q4 YraaArzy Aa G2 SELFYR FYR AYLNRBOS F FiSNmaOK22t 3 &c
Providence. Its systems building effort started by focusing on the interests and needs of middle school-age youth for whom t
O2YYdzyAie Kra RSaA3IySR | aeaisSy 27 aySA3IKo2NK22R OF YLidza §
4840SY T2NI mZcnn YARRES a0OKz22f &2dz2ikKz 2N n 27 GKS OArde
sessions during the school year and one session during the summer, creating a seamless, full day/full year system that en¢
middle school youth in a variety of learning opportunities that spark their curiosity, connect them to real world experiences,
allow them to explore their interests. The AfterZone iss designed to enhance the social-emotional development, physical he:
SELR&adNB (2 GKS FNIa ¢6KAOK FNB tf SaaSydalrt G2 GKS KSIf
JAGeI NXia /2YYdyAde |, 2dzZik ! NIa ! TGSNBROK22t t NRINFY GAEE |
open access to quality arts learning during afterschool and summers between July 2012 and May 2013. CDBG support of §
7% of costs, and will be used to augment Program salaries and administrative expenses for year-round access to CityArts |
Open enrollment at-risk youth reside in our poorest Providence communities and are not supported by contracted programs
designated schools and partnerships. The 90% match will come from United Way, NEA, RISCA, and foundation grants, gra:
fundraising, AmeriCorps and volunteerism. Match funds are designated to support teaching artists and supplies costs. Art
instruction includes painting, drawing, media, dance, music, ceramics, theatre, poetry and more! Program includes homewc
mentoring, school vacation workshops, youth leadership activities, and service projects. Instruction takes place at our Bro:
Center, and local neighborhood sites.

This program will provide comprehensive case management, nutritious mid-day meals and activities beneficial to the neighl
low-income, senior/disabled population. Two of the most delbilitating factors facing the low-income Senior Disabled populat
the sensed of isolation and depression. Based upon anedotal evidence and disclosures from current program participants
concerning their needs and reasons for attendance, we intend to construct an assessment tailored specifically to the needs,
and circumtances of our Senior/Disabled population. We will construct this survey tool under the guidance of a mental hea
professional who specializes in our target population. This survey will be conducted with both active participants and new
participants during initial intake to use as a baseline, then administered no less than four times per year. By analyzing indi
responses and comparing them to those previously expressed, the Coordinator/Case Manager can judge just how well parti
are managing or improving their sense of well-being and mitigating their feelings of depression and isolation. If a client do¢
appear to be improving it may indicate the need for a referral for counseling. The results of the assessments will be containe
individual client files, along with baseline health measurements participants receive as the visit the Health Van every week.
tracking blood pressure, blood sugar ratios and cholesterol levels, we can track how effectively the health and nutrition edur
workshops and counseling offered to participants are working, at least on a minimal level. As we bring in licensed physica
activities coordinators for safe exersise, dance therapy and occupational therapy, we will require each instructor to provide
an assessmentof each participantin terms of their physical well-being at the onset of each class series. We will then reque
assessments at the end of the class series(or at least foor times a year in an on-going program) so as to gauge each partic
improvements in relation to balance range of motion an strength.
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Public Service Grants (Cont.)

Organization Name

Re-Focus Inc.

RI Urban Debate
League

Roger Williams Day
Care

SEDC

Southside
Community Land
Trust

$

$

$

$

$

The Genesis Center $

YouthBuild
Providence (a
program of The
Providence Plan)

$

Grant

15,000.00

10,000.00

15,000.00

15,000.00

Title of Project

Workforce Development

Policy Debate Program -
Expansion

Kindergarten Program

Anti-Gang Initiative

Beginning Organic Growers

15,000.0Providence Community Growe

15,000.00

15,000.00

Network

Family Involvement Specialic
for Child Care

YouthBuild Providence

Brief Summary of Project
w2o6a G2RE& FNB KFENR (G2 FAYRT T2NJ | Rdzf G& 6AGK RAAZFOAL AGA!
as daily conversations that many of the folks we serve want to work. Through social ventures and creative collaborations wi
businesses, we match the jobs with the clients and at the same time, meet community needs.
w CNFAYSR FyR adzZJLR2NISR 68 220 O2FOKSas 65 oAttt 62N| 6Ad
w Ly 2dNJ LR2GGSNE $2N)] aK2LE SljdA LIWSR sAGK ¢KSSE yR |Afys
for purchase at our Annual Auction and through our online store (www.refocuspottery.storenvy.com).
w CKNRdZAK 2dzNJ 6/ NB21SR tl 6é AyAGALFGAGSs Ot ASyida Y18 vyl
w Ly 020K 2F 2dN) O2YYdzyAdé 3+ NRSyasz (GKS ¢gS3sSilotSa aINRgyY
homes and 4 supportive living programs.
w [AGSNF O8 alAttas adOK a Y201 AyiSNBASsa yR NB
through group classes in basic reading, math, and computer training.

dzY$ oc

¢

The Rhode Island Urban Debate League (RIUDL) engages students in policy debate programs in order to improve academic
and increase college readiness. The RIUDL currently works in 12 urban high schools (7 Providence Public Schools) and er
150 students in academically rigorous policy debate programs. By training teachers and college students to serve as coact
mentors, the debate RIUDL equips young people with the academic skills, leadership abilities, and ambition to succeed in h
school and graduate well-prepared for college, employment, and engaged citizenship.

The RI Urban Debate League is requesting $10,000.00 in CDBG funding in order to support a 50% increase in student partic
and a 75% retention rate during the 2012-2013 academic year.

Roger Williams Day Care (RWDCC) is seeking funding to continue providing a certified kindergarten Program for high need
low/moderate income children and their families. Providing this service for the community gives families the opportunity to
and have their children enrolled in safe high quality full day Kindergarten progam that offers before and after school care.
program's curriculum philosphy is to meet the needs of each individual child. RWDCC provides a learning environment tha
develops a "culture for learning” in and out of the classroom. RWDCC engages and encourages families in their children's |
through active leadership roles as program decision-makers. these relationships will then turn into life long partnerships w
will not only benefit our children but our teachers, program and community by building networks that provide resources, conm
connections, a sense of belonging and support from all that is involved for greater future success.

SEDC-SEA after-school and summer enrichment programs are designed to provide a year-round continuum of academic st
prevention education and social development to deter students from dropping out of school, joining gangs and using drugs.
programs serve Southeast Asian school age primarily between ages 14 to 21 years of age attending Rhode Island high sch
students we serve are prone to academic failure due to their social isolation from the mainstream, intergenerational conflict:
LI NByGaQ fFy3dt 35S oF NNASNE FyR tF01 2F SELSNASYyOS sAGK !
anticipate this grant would enable us to recruit and serve 15 youth. Program Manager will monitor their academic progress
collaboration with student's teachers, using test grades, report cards, attendance records and discipline reports as measuri
academic tutoring is followed by informal activities, open discussion and clean-up in which students participate prior to clo
addition to the academic, life skills and financial literacy content they receive, students are expected to maintain attendance
behavior standards.

Southside Community Land Trust (SCLT) seeks funding for its Providence Community Growers Network (PCGN), a new initie
provides low-income families the resources, education, and networking opportunities they need to grow an abundance of he:
fresh food in their own community. The proposed project creates neighborhood-based "Hubs" that serve as centralized locat
families to gain skills in urban food production and obstain critical resources including seeds and compost. The goal os th
proposed project is to increase the amount of food grown in the City of Providence. Participating families will save money i1
monthly household budgets, beautify their neighborhood, and connect with local residents in community-building efforts thro
events and workshops. Specifically, funding from CDBG will be used to support the salaries of the Community Growers Net
Director, the Outreach Director, and the Education Coordinator, who will be responsible for planning and implementing the r(
distributions, workshops, and community events of the PCGN. Funding will also be used to purchase materials and supplie
advertising, and printing of promotional materials.

The Genesis Center will continue to support low-income families in the West EImwood area and beyond through the services
through its Family Success Center. This national model of bundled case management srvices aims to provide low-income f
tools to build wealth and attain economic self-suffciency through employment and financial counseling, as well public bene
enrollment, including assistance with SNAP (Supplemental Nutrition Assistance Program.)

The 40 FSC participants will be Genesis Center learners who will have an additional goal to increase their educational func
levels. The focus of the intensive FSC services is quality, not quantity; the FSC will be limited to 40 participants chosen thrc
series of assessments that guage willingness to participant AND persist.

After 15 years of meeting the needs of high school dropouts (ages 16-24) with innovative alternative education and workforc
development services, YouthBuild Providence is positioned to integrate a diploma option into our model, through a partnerst
the Providence Public School District (PPSD). Through a full-scale intervention, YouthBuild students gain the academic,
occupational, and life skills needed to earn a high school credential and transition into post-secondary education and the
workforce. Students will be enroll in YouthBuild and, upon completing our PPSD-approved curriculum and other state-mand
requirements, will receive a PPSD diploma. Beginning in September 2012. 45 students will be enrolled in YouthBuild Provic
which 25 will be diploma students, while others will continue to have the option of earning their GED.  In terms of a scope (
YouthBuild will: Conduct recruitment and selection process for YouthBuild diploma students in partnership with PPSD (July
2012) Enroll YouthBuild students into Mental Toughness (September, 2012) Cohort of students complete Mental Toughne
begin school-year intervention (September 2012) Diploma students take state-level assessments in English, Math, and Scie¢
(October 2012) Students continue with YouthBuild implementation activities throughout the remaining part of the school yea
consistent with approved curriculum (October 2012 to June 2013) Students participate in summer learning programs to pre
graduation standards and other portfolio requirements (July to August 2013)
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Community CentePublic Service Grants
The chart below provides summariesezich CDBGommunity CentePublic Service grant:

Organization

Capital City Community Centers ~ $

DaVinci Center for Community
Progress, Inc.

EImwood Community Center (ProCAP$

Federal Hill House Association  $

Fox Point Senior Citizens Center $

Joslin Community Development
Corporation

Mount Hope Neighborhood
Association, Inc

Silver Lake Community Center ~ $

Thomas Anton Community Center €
Hartford Park (Providence Housing $
Authority)

Washington Park Citizens Associatio

$
Inc.

West End Community Center  $

Grant Amount Summary

Capital City Community Center is a Providence based social service agency serving a low-income, multi-cultural
constituency drawn primarily from the Smith Hill, EImhurst and Wanskuck neighborhoods. Cap City offers emergen

82’6mﬂger\/ices(food pantry, clothing closet, and casework services); before and after school programming for children age
early childhood education (The Smith Hill Early Childhood Learning Center has a Bright Star Quality Rating) and se
programming at the Lillian Feinstein Senior Center.

The DaVinci Center Coordinated Services Program is designed to meet the needs of the North End of Providence,
of Census Tracts 27, 28, and 29 where 17,000 persons reside. After appropriate needs assessment, programs and ¢
yuere designed to focus on specific activities for persons of all ages with most programs having a specialty which inc
its effectiveness with each population. More than 2,000 inidividuals will be services with an array of programs inclu
education, case management, health, senior citizens, and community development.

59,633.0!

54ngml)ncreasing supports for basic needs (food pantry) to serve neighborhood residents.
Federal Hill House Association (FHHA) is a multi-service nonprofit agency that is seeking general operating funds
administer to following existing programs: Community Case Management and Basic Needs Services. The Commu
22,830.00Management program is a comprehensive service program targeted to individuals and families who often present w
multiple risk factors/barriers, including but not limited to: homeleseeness, undocumented immigration status, chron
mental health issues, limited proficiency in English, and lack of employment.

Fox Point Senior Center provides daily hot lunches, information and referral services, outreach, interpertaion servic
educational and recreational services, and health and wellness programs. WE collaborate with numerous agencies

20,438.00 jnclude but not limited to DEA, City of Providence, Meals on Wheels, URI nutrition & pharmacy, and Woman & Infant
hospital to continue to educate our clients on the ever changing programs.

The Bilingual Intake Program provides low-income residents food pantry, clothing bank, translation, advocacy, assi:
with utilities and other basic needs, as well as referral. Clearly, census data, consolidated plan and other studies o
Olneyville neighborhood subsatiate and support the needs of its inhabitants.

45’660'0(1}’r0ject Key provides five to twelve year olds educationa, receational and social opportunities before and after scho
children are taken to and from school, given melas, tutored, assited with homework, afforeded recreation, construct
paln and exercise.

The Mount Hope Neighborhood Association, Inc is requesting $71,117.00 in funding from CDBG to cover salaries ar
expensed associated with our Executive Director and Intake/Outreach Coordinator positions for the 2012/2013 fisca
The overall goal of MHNA is to assist Mt. Hope residents/MHNA clients with their basic needs while sumltaneously
71,117.0providing them with knowledge of and access to diverse opportunities and resources for improvement of their overe
personal quality of life.8,000.00 in funding from CDBG to cover salaries associated with our Executive Director,
Intake/Outreach Coordinator and Youth Program Coordinator positions for the 2012/2013 fiscal year.

With changing demographics and population, the agency's goal and main objective is to formulate an overall stratec
mirrors the needs of the Silver Lake area. Our goal is to provide Emergency Services, Day Care at reasonable fees

69,585.0¢|derly and DEaf Senior Services. We provide ifnormation and referrals, emergency food, clothing, social activities
Care. The agency is constantly monitoring services and our services reflect the needs of our neighborhood.

The Providence Housing Authority proposes to offer a full continum of Adult Education and Job Training programs &
Thomas J. Anton Community Center in the Hartford neighborhood of Providence. We will offer English as a Secont

50,201.06-2Nguage, Adult Basic Education and GED preparation classes as well as financial literacy and on-site case manag
will also provide training opportunities in emerging industry sectors that will offer credentials neccesary for graduate
competivite in this tough job market.

2L aKAYy3Gi2y tIFEN)] /AGATSyaQ 'aaz20AaliAazy o62t/106 A& | O
1969, the agency has provided an array of programs, services, and activities to improve the quality of life and self-s
F2NIf 20t FLYAfASEA® [Fad @SENE 2t/! LINBGARSR 288N
Intake Program will provide services to approximately 800 low-income area residents in the year ahead. Most of ou
come from the Washington Park neighborhood and are well known to us through long-term, ongoing service provisi
Case Management. Strong agency-client outreach enhances our ability to identify and respond to local needs, whil

78,441 0dacilitating follow-up contacts and other activities to monitor progress, and to measure/document the impact of our
ASNBDAOSa® 'Yy AyAGALE FraasSaavySyid eéAatt 68 dzasSR (2 RS
providing emergency food, utility assistance, counseling, child care, referrals to other agencies for additional servic
ongoing case management, and activities for financial literacy and empowerment. Our youth program will provide ¢
care services to approximately 270 children, ages 5-17, who will participate in before and after school programs; out
school programs; evening drop-in programs; and school vacation programs for social development and academic st
retention.

The West End Community Center is a social services agency that aids area residents in acquiring the necessary sk
knowledge and motivation to achieve the American Dream. West End utilizes the CDBG funding to cover the costs
providing Social and Childcare Services to the West End neighborhood. The Daycare Program provides a safe and
learning environment for children from 18 months up to 5 years of age, and ensures their readiness for academic su
84,715.06he Youth Program offers before and after school care in a fun and safe place for school age children during out of :
time. Through the Social Service Program, individuals and families can access a wide range of services to benefit
themselves and help to secure and stabilize their families, such as food assistance, Diabetic workshops, clothing, ¢
YEyF3S8YSyidz FyR 2dz2NJ D95 LINRBIANIY Ay {LIYyA&K F2N G§SSyl
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Neighborhood Investment Strateggrants

l'a LI NG 2F GKS /AdGeQa /2YYdzyAide 5S0St-digibe Swirds addi NI G S3& /!
invested in CDB®@ligible facility projects.

Projectsare identified by City Council members, in consultation with Community Development staff who review

F2N) St AFA0AfAGE YR 2GKSNJ ONRGSNAIF® ! RRAGAZ2YyFffex GKS
Recreation, the City Forester, Director osfainability, and others provide guidance and assistance to City

Council members as they seek to identify higturn uses for these CDBG funds.

In response to direction from HUD, Community Development Staff have worked with City Council staff to
obligate and commit all previously allocated funds and identify the projects for funds allocated under this
strategy for the July 1, 20k2June 30, 2013 Program Year.

The chart below details the investments to be made with funds allocated in this Actiond@latmacts will be
executed for all once the Action Plan is approved.

(Please refer to the images on the following pages)
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Strategy

i PY 2012-2013 i Project
Ward Previous Balance _ Commitments. ”
n ion

Eligibility /Matrix| Performances Outcomes Outcome

National Objectives
. Code

SL-3 Create
Suitable living
. Sidewalk Improvement Project $  100,000.00 [LMA-570. 208(a)(1) |03L-570.201(c) | environment |Sustainability People-1987
SL-3 Create
Suitable living
2. Paving of Power Street and Gano Street $  120,000.00 |LVA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-1987

=

Ward 1-Yurdin
SL-3 Create
Suitable living

3. Way-finding signage in Downtown Providence $  20,803.42 |LMA-570.208(a)(1) |03K-570.201(c) | environment People-1987

$ 182,618.42 | $  58,275.00 BALANCE| $ -

SL-3 Create
Suitable living
1. Billy Taylor Water Park Project $§  55,000.00 [LMA-570.208(a)(1)  |03F-570.201( ¢} environment |Sustainability People-2597

SL-3 Create
Suitable living
2. Ward 3-Streetcape Improvements S 55973.87 [LMA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-2557

SL-3 Create
suitable living
3. Ward 3-Parks and Recreation Improvements $  55973.87 [LMA-570.208(a)(1} |03F-570.201{c) | environment |Sustainability People-2597
$108,672.75 | $  58,275.00 BALANCE|

ward 3-Jackson

o

SL-3 Create
Suitable living
. Speed Bumps /Traffic Calming $  33,270.00 [LMA-570.208(a)(1}  |03K-570.201( ¢ environment _|Sustainability People-3130
SL-2 Create
Suitable living
Ward 4-Narducci 2. Ward 4-Neighborhood Sidewalk Project $  140,000.00 |LMA-570.208(a)(1) [03L-570.201(c) | environment |Sustainability People-3130
SL-3 Create
suitable living
. Metcalf Park Field $  21,000.00 |LMA-570.208(a)(1} |03F-570.201{c) | environment |Sustainability People-3130

=

$ 135,995.00 | $  58,275.00 BALANCE| $ -

TIoreate
suitable living
. Mt. Pleasant Avenue Traffic Calming Improvements $  155,000.00 [LMA-570. 208(a)(1) |03K-570.201{c) | environment |Sustainability People-3007
SL-3 Create
Suitable living
2. Streetscaping/landscaping on Pleasant Valley Pkwy $  25,000.00 |LMA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-3007
SL-3 Create
Suitable living
Ward 5-Solemon 3. Traffic Calming -Gentian Avenue $  30,095.42 |LMA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-3007
SL-3 Create
Suitable living
4. Ward 5- Sidewalk Improvement Project- $  54,000.00 |LMA-570.208(a)(1) |03L-570.201(c) | environment |Sustainability People-3007

=

SL-1Create
Suitable living |Availibility
5. The Dominican-American Assoc- Facility Improvements | § 3,200.00 [LMA-570. 208(a)(1) |03-570.201( ¢} environment ibili People-3007

s 209,020.42 | §  58,275.00 BALANCE|

o

SL-3 Create
Suitable living
1. Academy Avenue and Atwells Avenue -Streetscaping $  10,000.00 |LMA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-5056
SL-3 Create
Suitable living
2. Ward 6-Neighborhood Sidewalk Project $  63,541.42 |LMA-570.208(a)(1) |03L-570.201(c) | environment |Sustainability People-5056

Ward 6- Correia

$ 15,266.42 | §  58,275.00 BALANCE| § -

SL-3 Creste
1. Street Impravements to the Intersection of Hartford Suitable living
Avenue and Pettys Avenue $  80,000.00 [LMA-570.208(a)(1) [03K-570.201(c) | environment |Sustainability People-4049
SL-1Create
Suitable living |Availibility
ward 7-Igliozzi 2. Silver Lake Community Center -Improvements $  50,000.00 |LMA-570.208(a)(1) |03-570.201( ¢} environment ibil People-4049
SL-3 Create
Suitable living
3. Ward 7-Neighborhood Sidewalk $ 32,8114 |LMA-570.208(a)(1) |03L-570.201(c) | environment |Sustainability People-4049

$ 104,536.42 | $§  58,275.00 |BALANCE s -

SL-3 Create
Suitable living
1. Sidewalk Improvement Project $  87,090.00 [LMA-570.208(a)(1) [03L-570.201(c) | environment |Sustainability People-1655

ward 8-Jennings

$ 28,815.00 | §  58,3275.00 BALANCE| § -

SL-1Create
1. Publc Facility Improvements to McCauley House (new Suitable living |Availibility
stairs and handicapped ible ramp) $  23,000.00 |LMC-570. 208(a)(2) _|03-570.201( ¢} environment ibi People-5240
SL-1Create
Suitable living |Availibility
2. Dominican American Association-Improvements $  20,000.00 |LVA-570.208(a)(1) [03-570.201(c) nvironment ibi People-5240
SL-3 Create
suitable living
3. Sidewalk Improvement Project $  75,000.00 |LMA-570.208(a)(1) |03L-570.201(c) | environment |Sustainability People-5240
SL-3 Create
Suitable living
4. Ward 9-Traffic Calming $  10,000.00 [LVA-570.208{a)(1) |03K-570.201(c) | environment |Sustainability People-5240
SL-3 Create
Suitable living
5. Ward 9-Streetscaping Improvements $  10,000.00 |LVA-570.208(a)(1) |03k-570.201(c) | environment |sustainability People-5240
SL-3 Create
Suitable living
6. Ward 9- Installation of trash cans in public spaces $  15,000.00 [LMA-570.208(a)(1) |03K-570.201(c) | environment |Sustainability People-5240
SL-3 Create
suitable living
7. Ward 9- Park Improvements $  28,755.00 |LMA-570.208(a)(1} |03F-570.201{c) | environment |Sustainability People-5240
$ 123,480.00 | §  58,275.00 BALANCE|

Ward 9-Castillo

o
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CIorEsE
Suitable living
1. Richard Field Park Improvements to Infield $ 25,0000 |LMA-570.208(a){1) [03F-570.201(c) | environment |sustainability People-2303
SL-1Create
suitable living
2. Ward 10-Sidewalk Improvement Project $  112,816.62 |LMA-570.208(a)(1) [03L-570.201(c) | environment |Sustainability People-2303
SL-1Create
Ward 10-Aponte Suitable living
3. Ward 10-Park Improvements $  22,816.62 |LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-2303
SL-3 Create
Suitable living
4. Ward 10-Streetscape Improvements $  22,816.62 |LMA-570.208(a)(1) [03K-570.201(c) | environment |Sustainability People-2303
BALANCE| § -
$ 125,174.86 | §  58,275.00
SL-3 Create
1. Public Facility Improvements to Richard Field- Suitable living
construction of a batting cage and left field fence 5 8,200.00 |LMA-570. 208(a){1) [03F-570.201(c) | environment |Sustainability People-2328
SL-1Create
2. contruction of a Skate Park at Davey lopes Recreation Suitable living |Availibility
Center $  25,000.00 |LMA-570.208(a){1) [03E-570.201(c) nvironment ibili People-2328
SL-1Create
3. Basketball Floor and Indeor Basketball Court at Davey suitable living |Availibility
Lopes Recreation Center $  50,000.00 |LMA-570.208(a)(1) [03E-570.201(c) | environment i People-2328
SL-1Create
4. Public Facility Improvements to Dominican American Suitable living |Availibility
Ward 11-Sanchez N 3 "
Association $  10,000.00 |LMA-570. 208(a)(1) |03-570.201( c) environment bil People-2328
SL-3 Create
suitable living
5. Ward 11- Parks Impravements $  21,018.16 [LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-2328
SL-3 Create
Suitable living
6. Streetscape Improvements to Ward 11 $  21,018.16 |LMA-570.208(a)(1) [03K-570.201(c) | environment |Sustainability People-2328
SL-3 Create
Suitable living
7. ward 11- Neighborhood Sidewalk Project $  100,000.00 |LMA-570. 208(a)(1) [03L-570.201(c) | environment |Sustainability People-2328
$ 176,961.32 | §  58,275.00 BALANCE| § -
SL-3 Create
1. Installation of Speed bumps-pedestrian safety Suitable living
improvements % 30,000.00 |LMA-570.208(a){1) [03K-570.201(c) | environment |Sustainability People-3362
SL-3 Create
Suitable living
Ward 12-Hassett 2. Candace Street Playground and John O'Brien Park Improve| § 90,0000 |LMA-570. 208(a)(1) |03F-570.201(c) | environment |Sustainability People-3362
SL-3 Create
suitable living
3. Neighborhood Sidewalk Project $  20,268.21 |LMA-570.208(a)(1) [03L-570.201(c) | environment |Sustainability People-3362
$ 81,993.21 | §  58,275.00 BALANCE: | § -
SL-3 Create
1. Streatscape improvements: Straet striping, signs for traffic| Suitable living
calming, bicycle share lanes and pedestrian safety measures |§ 20,0000 |LMA-570. 208(a){1)  |03K-570.201(c) | environment |Sustainability People-1986
SL-3 Create
Suitable living
2. Ward 13 -Parks Improvements $  30,000.00 |LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-1986
SL-3 Create
Ward 13-Principe 3. Ward 13- Prov. Dept. of Planning & Dev.-to Bridge Digital Suitable living |Availibility
Gap in the Community $  15,000.00 |LMA-570. 208(a)(1) |03-570.201( c) environment ibil People-1986
SL-1Create
4. Groundwork Providence-for new gate and other upgrades suitable living
to Courtland Street Community Garden $ 1,050.00 |LMA-570. 208(a)(1) |03-570.201( c) environment_|Sustainability People-1986
SL-3 Create
5. West Side Play Space (WBNA) for purchase of play mats, Suitable living
$ 72,651.00 | $  58,275.00 |soft climbing structures and other necessary materials $ 1,200.00 |LMA-570. 208(a)(1)  [03F-570.201(c) | environment |Sustainability People-1986
BALANCE| & 63,676.00
SL-3 Create
1. Public Facility Improvements to Douglas Avenue corridor suitable living
and Veaszie Street School $  312,000.00 |LMA-570. 208(a){1) [03K-570.201(c) | environment |Sustainability People-4268
Ward 14-salvatore SL3 Cresta
Suitable living
2. Ward 14-Streetscaping $  12,811.42 [LMA-570.208(a)(1) [03K-570.201(c) | environment |Sustainability People-4268
$ 266,536.42 | §  58,275.00 BALANCE | § -
SL-3 Create
suitable living
1. Sidewalk Project -Ward 15 $  45,000.00 |LMA-570, 208(a){1) [03L-570.201(c) | environment |Sustainability People-4539
SL-3 Create
Suitable living
2. Ellery Street Park Improvements $  20,000.00 |LMA-570.208(2)(1] [03F-570.201(¢) | environment |Sustainability People-4539
SL-3 Create
suitable living
Ward 15-Matos 3. Joslin Street Park Improvements $  20,000.00 |LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-4539
SL-3 Create
Suitable living
4. Plainfield Street Park Improvements $  10,000.00 |LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-4539
SL-3 Create
Suitable living
5. Wallace Street Park Improvements $  10,000.00 [LMA-570.208(2)(1) [03F-570.201(¢) | environment |Sustainability People-4539
SL-3 Create
suitable living
$ 107,630.00 | §  58,275.00 |6. Ward 15-Neighborhood Sidewalk Project $  60,905.00 [LMA-570.208(a)(1) [03F-570.201(c) | environment |Sustainability People-4539
BALANCE| § =
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EXPENDITURE LIMITS

There is a 20% cap for administrative activities and a 26% cap for public service activities. The City of Providence
will not exceed 20% of the awarded amount for administrative activities or the 26% cap for public service
activities.

PERFORMANCE & OUTCOME MEASUREMENTS 91.220 9(E)

A major priority of the Community Development Program has been strengthening our expectations for grantees
in terms of quality of ppgram delivery and outcome measures.

We have set higher expectations and are holding grantees increasingly accountatddivering on

measureable results for clientShe emphasis on clear, measurable outcomes beginsthdttapplication

process wheg grantees are required to complete a chart identify the outcomes they intent to achieve and how
those outcomes will be measured.

As stated in the Application Manual regarding Public Service proposals:

This section seeks to gather information on ¢licomesthat will be achieved by your proposed program.
Outcomes shouldot bedata on the number of individuals to be served, the number of service hours to be
provided, the number of times a specific form of assistance will be given. Outcomes shoeldesealtmg
benefit to the participant of the service provided.

The manual included chart withexamplesof the correct way to provide the requested data:

PROGRAM/SERVI( # OUTCOMES
SERVEIL

# OR DESCRIPTION OF PRIJED OUTCOME/RESULT
%

SeniorNutrition 50 60% Will demonstrate improved health outcomes by achieving at least one of 1
Program following: lowered blood pressure; achieving target weight; demonstrating
improved nutrition knowledge/skills through a post test.
Pregnant Teen 100 80% Newborns will achieve healthy birth weight
Educdion 90% Fathers will attend and assist with birth of child
Citizenship Class 80 60 Will enroll and take the US Citizenship Test
50 Will achieve passing scored on Citizenship Test
Financial 50 30 Will open and regularly maintain an appropriate checking account
Empowerment 40 Will reduce or eliminate use of predatory financial services (e.g. check
cashing services)
50 Will complete Savings Plans

Due to the reduction in the number of grants distributekis year we have been able to supplement this
request for information at the time of application with a second, more focused request when organizations to
receive grants have been identified.

Every organization receiving a CDBG Facility, CDBG Pubilie Sara CDBG Community Center Public Service
was sent &Revised Scope of Work and Revised Project OutdomesGrantees were asked to update their
original Project Summary/Scope of Work based upon the actual funding, compared to requested fundittg, an
update their Outcome Measures.
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Each resubmission was reviewed to ensure the Scope was clearly defined and to ensure organizations were
providing outomeand not exclusively oput performance measures. Due to the increased scrutiny of this
information, several organizations were required to revise their forms in order to meet the new standard and
expectations were able to enforce.

As part of our effort to hold grantees accountable for their outcomes, and in order to increase public awareness
ofthS Ay @SaidySyida YIRS (KNRBdzAK (KS / Rellige®@Scope & Wokkdayidh (i &8 5SOSH
Revised Project Outcomese available o#ine:

CDBG Public Facility Revised Scope of Work and Revised Project Outcomes
CDBG Public Service Revised Scobpéark and Revised Project Outcomes
CDBG Community Center Revised Scope of Work and Revised Project Outcomes

TheRevised Scope of Work and Revised Project Outatomoaments will be incorporated as part of each
grantees Community Development contract. Adghally, each grantee will be required to complete a mhr
and an enebf-year report comparing performance {ate relative to their outcomes goals.

Additional information regarding the outcome measurements for CDBG programs can be found in tke char
SFNIASNI AY (GKA& NBLER2NI FyR Ay GKS /AG&Qa Yzad NBOSyd 1/ :

GEOGRAPHIC DISTRIBUTION 91.220 9(F)

CKS /AGeQa /2YYdzyAile 5&WBdSnkealdaidoedsodpiiBngiésloylomafiR NS a &
moderate income residents of Providendevestments are reviewed to ensurgtable distribution and

focused investment that will yield high returns. Throutgrsupport of eleven neighborhoedase Community

Centers, the City assists organizations providing certain critical services across the City of Prodillenbe.

continued investment in the network of Family Success Centers, which operate in four cominaseéty

organizations, the City ensures residents in many neighborhoods can conveniently access the services offered by
the FSCs.

The Consolidated Neighborhood Opparity Grant program is specifically intended to support and encourage
effective, comprehensive, plademsed strategies in the City. The following excerpt from the Guide for the CNOG
initiative explained the rationale and benefit of this strategy:

GuidingPrinciples

Place Based Strategies

t NEPARSYOS Ara | OAde 2F ySAIKo2NK22RaX FyR (KS /AGéeQa adNBy3idk
neighborhoods of opportunity. The gap between that vision and current and reality vary from neighborhood to

neighborhood, but a common vision unites all neighborhoods: All neighborhoods should be a place wherenzetrite

live. All neighborhoods should be places where residehtse to staynot places thegeek to leave

Every neighborhood is different. Amchile there may be common stress factors across neighborhqen&mployment,
poverty, rates of foreclosure, low performing schools, deteriorating public facilities, poor transit connectiomghetc.
nature, scope, and character of challenges diffenfrone neighborhood to another.

Place based strategies acknowledge and recognize the special impact that place has on the lives and opportunities of
those who live in a neighborhood. Place based strategies recognize that a neighborhood is a system agcorately a
collection of systems, and that changing outcomes requires changing the systems that drive the conditions in that
neighborhood.

The most successful place based strategies are built on a solid foundation of resident input, respond o nesids
and build upon irplace assets including the talent and strengths of those who live in a neighborhood.

This goal was realized by requiring applicants to provide the following information in their CNOG application:
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I NEED
Neighborhood Need
Provide a brief narrative (R pages) defining the neighborhood need to be addressed through the proposed project.
The narrative must clearly identify the ways in which the proposed project will specifically address the underlying
cause®f the neighborhood eed to be remediated. The narrative must explain the importance and value of
I RRNBaaiAy3d (GKS ARSYGATASR ySSR Ay (KS ¢gK2fS O2yGSEG 2F (KS yS§

Neighborhood Assets
Provide a brief narrative identifying the assets of the Project Area,amtemphasis on those that will be

strategically incorporated into the proposed project:3pages)

Alignment with Consolidated Plan & Neighborhood Plans

Alignment with the objectives and needs identified in the 2@D1L3 Consolidated Plan is requirecadifproposals.

This document is available @ine. Additionally, all proposes must address the degree to which proposals align with

iKS ySSRa YR LINA2NARGASAE T2N 0KS OK2aS8Sy ySAIKOo2NK22R & ARSyi
These, tooare available odine. If your project is not addressed by the Neighborhood Plan, please address this and

provide a compelling argument for the relevance of your proposed project. (1 page maximum)

Areac Map & Narrative

Proposals must include a map defig the Project Area. The map can be produced and outlined using googlemaps,

FyY2ya 2G6KSNI NBaz2dz2NDSad t Ne2SOG ! NBFa R2 y2i ySSR (2 O2AyOARS
but they should have geographic coherence and cohesion. ProjeasAhould not be defined too narrowly nor too

broadly. The application must include a brief narrative (maximum 1 page) explaining the process and logic used to

define the Project Area.

Data

Applications should provide the most current, appropriate dhta defines the neighborhood need, supports the
proposed strategy, explains the partners recruited, and the conditions which will be changed due the project. Data
could include, but are not limited to, the following: income; employment/unemployment; heanditions and

health care; housing conditions, including rates of foreclosure and vacant & abandoned housing; housing values
and/or rental rates; crime; school performance; educational attainment; linguistic isolation; physical conditions,
including infastructure needs; presence or absence of recreational opportunities; prevalence of predatory financial
services and/or absence of mainstream financial services.

Ly 2NRSNJ G2 IylftelsS (4KS /AdeqQa Ay@dSadi vitybased | YR LINER JARS
organizations, prospective grantees, and residents, wedeilblopmaps displaying information on Community
Development projects. These will all be availabldina.

In the coming year, we will explore establishing a Neighborhood RevitatiZzatrategy Area (NRSA) in the City.
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Demographic Information

The City of Providence has a robust GIS function and we are weokimgrease coordination and collaboration
with this valuable resourceAdditionally,we are looking fonard to taking advantage of the extensive mapping
and data analysis tools available in the recently launché&gbe Planning tools from HUD. We will be exploring
the ways this tool can enhance our analysis of needs as well improve the way we communaratatioh with
residents and communitpased organizations.

The map belowgenerated using the cutting edge HUD CPD Mapsdaglays household median incorbg
census tract for the City of Providence.

Median Househald Income
<$22,760

$22,769-435,453

. $35,453-$49,307
. £40,307-£74,028
. >$74,028

Census Tracts

O

Amap detaiing minority concentrations acrogke City of Providences available at:
www.providenceri.com/planning
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AFFORDABLE HOUSING 91.220 (9)

With the active assistance of HUibe City of Providencis currenty engaged in a comprehensive review and
redesign of its affordable housing prograrfihe production formla, for which HUD provided an award to the

City of Providence, has been terminated at the direction of HUD. In its place, the City will develop a strategy to
fund the production of eligible housing units in targeted areas and to meet priority needs.

Justas the Consolidated Neighborhood Opportunity Grant initiaksviitended to achieve greater impact by
pooling and aligning fundsve seek to design a Neighborhood Housing Opportunity Grant program that will
coordinateCDBG, HOME, and other resourcesnfi@aximum positive impact on housing conditicarsd
neighborhoodsn the City Proposals will be solicited and evaluated based on impact criteriaeffesitiveness,
neighborhood impact, and moreThe City, with the assistance of HUD, is developing a taomstruction
management program.

As detailed above, some housing investments for the upcoming Program Year have already been identified
through the CNOG process. The following chaddases on théousing investments identified to date.

Organization Grant Title of Project Summary of Affordable Housing Components

The North End Housing Partnership will address the need for investment in affordable housing in an area of the City th:
seen relatively little affordable housing activity and a rise in vacant and derelict buildings. In order to address a broad
neighborhood challenges , this partnership unites a well-established Community Center, DaVinci Center, with a proven
in the area with an experience, high-performing Community Development Corporation, Smith Hill Development Corporati
has successfullyimplemented some of the largest and most ambitious affordable housing/neighborhood revitalization
activities in the City. This partnership is further bolstered by the inclusion of a HDC of the North End which seeks to buil
capacity to address housing needs in this area.

DaVinci Center $ 175,000.0p North End Housing Partnership

OHC's proposed Square One Initiative will leverage the physical and social assets of Olneyville through five key interve
address the most pressing of needs of the community: (1) Launch Olneville Alliance - OHC's social enterprise design
250,000.0p Square One Initiative the business improvement district model; (2) Investin an improved and integrated physical fabric; (3) Business engage
Coherent branding for Olnewville Square; and (5) Affordable housing development.

©@

Olneyville Housing Corporatiol

SHCDC will utilize it proven best practices in identifying properties from blighted areas that are concentrated in scope s|
Smith Hill Community $  250,000.0p Wanskuck/Smith Hill - Serving the|have the highestimpact possible in that area of focus. This CNOG grant will allow SHCDC to continue and expand this|
Development Corporation ! : Underserved identify similar properties in the Northern part of the city. The grant funds will also be used as leverage for additional fy
needed to create a similarly successful projectin these communities.

SWAP and Community Works have focused their efforts and significant resources over the past 20 years in the three
neigborhoods of Upper South Providence Lower South Providence and EImwood by addressing the need for safe attracti
affordable housing for residents and the need for a collaborative approach to the revitilization of the Broad Street comm
. e corridor. This project will build upon investments made to date and help create a neighborhood that offers opportunities|
e $ 2D e Saiss ReElzEen EUEms Bk nefit not on’I)y sJouth side re5|dpents but those of the entire city. The re’;torauon of thg theater and commumtpypspace or
Trinity Church complex is critical to its success as a neighborhood resource and city destination. The strategy also incl
assistance to homeowners for home repairs.

WE CAN strives to make the West End a neighborhood of choice through its multi-pronged efforts to improve conditions
residents of the West End. A diverse group of partners, each with its own area of expertise, will respond to resident-dri
West EImwood Housing 250.000.0b WE CAN need and strategically address public safety, unemployment and job development, housing conditions, environment an
Development Corporation ’ ’ health, and business development. WE CAN is committed to the sustainability of this project, and envisions long-term
coordination of services as a critical piece to improving the lives of individuals and families in the West End.

3

TheCity also receives additional competitive federal resources for improving housing conditions, as well as
additional federal funding via the State of Rhode Island, philanthropic funding, and the City devotes local
resources to housing as welCity fundirg assists eligible residents with down payment and closing assistance,
emergency repair, deferregpayment repair loans to seniorgnd homebuyer assistance to City employees.

The City has received several Lead Hazard Mitigation grants from HUD nig@udirrently active program

which received $3.3 million in funding. The City is also actively managinga $___ NSP3 grant, which is funding
targeted, focused strategies to alleviate the impact of the foreclosure crisis in the City. With funds from
$400,000 competitive grant from the Healthy Kids Collaborative, the City has made major improvements to its

SYyT2NOSYSyid YR LINRPaSOdziaAzy 2F GKS {GFrdSQa tSIFR I

expected to occur in August, 2012.
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Green & Healthy Homes
Initiative |

Green & Healthy Homes Initiative
Outside of CDBG and HOME funding, the single most ambitious, and significant, housing effort of the City is
200dz2NNAY 3 a LING 2F GKS /AdeqQa O2YYAUYSyd G2 GKS DNEBS

Aspartoftheoverall YA G YSY G (2 LINRPRdAzOS Hpn dzyAlG 2F G3INBSY | yR K
weatherization and healthy homes demonstration project in a Target Area in the Olneyville and Valley
neighborhoods.

The GHHI Providence: Neighborhood Innovation R8&tHIP NIP) incorporates intensive commubiged
marketing and resident education; data collection on increased energy efficiency, improved health outcomes,
and lowered expenses for residents; and comprehensive minority contractor training and develofrhent

Pilot is evaluated by an independent evaluator.

Program Overview
The Pilot aims to accomplish the objectives:

1 GHHI moderate rehab of 125 units in the Target Area

1 Crosstraining of minority contractors to compete for bids to perform weatherizatiogalthy homes,
and/or Lead Hazard control work, improving their ability to compete for National Grid, City, State, and
private contracts.
Train and develop a corps of Resident Educators
Create an electronic data collection system and comprehensive progvatnation that measures
energy efficiency and health related outcomes in both the neighborhood and city wide to determine
the efficacy of a neighborhood based approach.

= =

The follow are the four major components of the Pilot:

Outreach & Education

1 Coordnate and manage community outreach and education services.

I Manage a team of Resident Educators responsible for providingpotome resident education and
case management services for participating households.

GHHI Whole Home Assessment

1 Conducting comgehensive preand postintervention assessments, create resident and administrative
reports, and develop a scope of work for contractors. The audit includes diagnostic assessments for
building energy efficiency, health and safety.

91 Auditor will create a sape of work report for contractors which include:

0 An accurate estimate of the type and quantity of materials required to-effsctively
weatherize and upgrade the health & safety of the dwelling unit
o Clearly written work orders for work crews and/ omtactors

GHHI Retrofit & Rehab

1 The City has qualified MBE contractors for the GHHI NIP Contractors List to provide labor and material
for Weatherization/Energy Efficiency and Health & Safety retrofit services.

1 The City has also identified Contractordablie for participation in a comprehensive Contractor
Training Program intended to prepare those Contractors to participate in the Pilot. The Contractor
Training Program is separately funded.

Program Evaluation

1 Conduct a comprehensive evaluation of thel Providence Neighborhood Innovation Pilot.
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Program Flow

Community Whole Home Organization . Post Post
Outrfeach, Energy and of Intervention TERETTER Intervention
Edication and —>  Health Audit ——> Intervention/ ——f Completed — Audit _— Behavior
Program Retrofit Plan Education and

Registration Data Collection

NONHOMELESS SPECIAL NEEDS 9&) (=)

Special needs populations within Providence include elderly, frail elderly, veterans, persons with physical,
mental or developmental disabilities, substance abuse probleM&ADS and persons returning to the
community from the criminal justice system. Although each of these populations has individual needs, they do
sharechallengeselating to housing.

A varietyof transitional housing and permanent housiogtionsare available to people with special neeitls
Providence, including:

Elderly/Frail Elderly

The Providence Housing Authority manages 8 developments that serve elderly persons. At one of these
developments elderly persons share the development with famike$ developments, efficiency and one
bedroom units are available to young disabled persons as well as elderly persons. The Providence Housing
Authority reports a short waiting list for its elderly housing units.

Peasons Reentering the Community

Resients returning from incarcerationeed to find affordable housingndoften have limited financial

resources and poor histories of employment. There is no system of halfway houses for persons released from
prison in Rhode Island. The provision of halflvayses and transitional housing is seen as an important

element in moving this subpopulation into stable long term housing situations. Regulations barring persons with
criminal records from subsidized housing (both public and private) further addsstpitbblem. The lack of

adequate discharge planning for persons before they are released from prison also exacerbates the problem.

Families and Individuals with Physical Impairments
The housing needs of this sglepulation do not generally involve suppiug services; structural adaptations,
like ramps and wider doorways, are often the only additional requirements for providing appropriate housing.

Families and Individuals with Mental Disabilities

In general, about 70% of people with mental disabilitias tunction in the community with only the additional

need for supportive services. The remaining 30% of this population require some degree of supervised housing.
Regular inome case management needs can accomplish two thirds of the supervised hdeasiagd; the

other third of needs are addressed by congregate housing evitlite support services.

Families and Individuals with Developmental Disabilities

The Rhode Island Department of Mental Health, Retardation and Hospitals works with a statewidktipopf
4,000 adults with developmental disabilities, about half of whom live with their families. The Division of
Developmental Disabilities offers housings options in over 1,000 community settings for approximately 2,000
people. Settings include apgarents, adult foster care placements, condos, group homes with care levels
ranging from 24care to minimal support.
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Families and Individuals with Substance Abuse and Addiction

Providencebased service providers have identified a major gap in servicetifdly-diagnosed clients and a lack

of a coordinated system of for individuals attempting to access appropriate services. The City is helping to lead a
project that will leverage existing providers and resources through expansion of services utitiamgliaated

and integrated service delivery model.

HOMELESSNESS AND OTHER SPECIAL NEEDS ACTIVITIES 91.220 (I)

Housing Opportunities for People Vth AIDS(HOPWA)
The City of Providence is receiving $877,009.00 in HOPWA funding for the July 4,26&20, 2013 Program
Year.

The City of Providence is thdrinistrator of HOPWA funds for the State of Rhode Island and Bristol County.
The following chart summarizes the investments to be made with HOPWA funds under this Annual Action Plan:

Organization Grant Project Name Eligibility Performance Performance  Outcome Indicators Summary
1 Matrix Objectives Outcomes
AIDS Action $ 61,581.06hort -Term, Rent, Mortgage and Util 31C Create Suitable Living Availability / 100 persons benefitis The Rental Assistance Program (RAP) at AIDS Action Committee provides short-ter
Committee (STRUM) /Rental Assistance Progra Environments Accessibility available to mortgage, and utility assistance (STRMU) to low-income people living with HIV/AIC

through the administration of short-term ongoing rental assistance, short-term
assistance with back rent or mortgage payments and one time annual utilty assist:
Utilizing HOPWA funds currently received from the City of Providence Department ¢
Planning and Development, the Rental Assistance Program provides short-term rer
mortgage, and utility assistance to people living with HIV/AIDS and residing throug
Bristol County, Massachusetts.

AIDS Care Ocean Staté 593,218.7€omprehensive Housing 31C Create Suitable Living Availability / 518 persons benefitis | L5{ /I N8B hOSty {GFGS Ada wK2RS L&tk yR
Services/Supportive Services Environments Accessibility available to RANBOG a8NBAOSAa T2N) LIS2LK S AyFSOGSR 4.
services the entire HIV continuum of care, to secure and preserve affordable HIV
K2dzaAy3d® ¢KS /2YLINBKSyaA@s | 2dary3 { St
complex needs: substance abuse, mental health issues, homelessness, as well as
related issues, at the same time as having to address their HIV infection. The CH!
housing and case management work is performed on an individual basis to help ¢
locate, obtain and maintain permanent housing.

Family Service of  § 20,637.0Facility-based Housing Developmen 31C Create Suitable Living Availability / 6 persons benefitis  h dzNJ LINE L2 4 SR LINB2SOG Aa FtA3ySR 6AGK
Rhode Island /Rehabilitation of East Street Environments Accessibility available to performance objectivein that it enhances the safety, accessibility and therapeutic
Apartments aspects of the residents' living space. Our projectincludes the following compone

1. Replace retaining wall; 2. Install an accessible ramp; 3. Replace walkway; ¢
Landscape immediate area.

Justice Resource $ 87,631.00enant Based Rental Assistance ~ 31C Create Suitable Living Availability / 50 persons benefitis  The City of Providence HOPWA funding will continue to support the Assisted Living
Institute (TBRA)/ Supportive Services: Assist Environments Accessibility available to Program in Bristol County MA, which is located in the Providence Rhode Island, El
Living Program this county, JRI provides access to specially set aside TBRA, to households with F

who have been homeless or at risk of homelessness for most of their adult lives. T
Section 8 subsidies are funded through the Massachusetts Department of Housing
Community D These JRI dies are admi ghout the Sta
MA, which includes an allocation of 42 in Bristol County. In addition, JRI has devt
a pool of nine HOPWA subsdies in this county. All TBRA is adminstered through €
Shore Housing Development. JRI coordinates supportive services with Seven Hills
Behavioral Health, for majority of households, and has recently collaborated with

SSTAR, as they are providing services to JRI applicants. At this time, the need for
program continues to grow, as there are 185 waitlist applicants. JRI manages this
waitlist and will refer households or providers to any affordable housing options,

besides JRI.
Stanley Street $ 87,631.0Bupport Services/Project Aware HIV 31C Create Suitable Living Availability / 100 persons benefitis HOPWA funds from this proposal will be used to underwrite case management pos
Treatment and Client Consumer Support Services Environments Accessibility available to (2 FTE), which are part of a three-tiered triage system providing supportive service:
Resources people living with HIV/AIDS (PLWH/A) in Fall River, MA. The Transitional Case M:

offers HIV case management to the 6-8 HIV positive residents of The Next Step Hon
Program, which is a HUD funded supportive housing plus care program of Steppin
Inc. In addition, the Transitional Case manager works with other PLWH/A in our 8
offer support for a negotiated period of time (30-90 days) or until their situation is
stabilized. In addition, a Benefits Coordinator position was added in 2007 to assis
the tasks of ishing and (some programs requiring
month reapplications) for benefits such as medical insurance, specialty HIV medic
reimbursement(ADP), housing and utility assistance applications. This work inclu
daily activities meant to ensure access to benefits, housing search and stabilizatic
access to medical treatment, mental health support, emotional support and other di
associated with helping PLWH/A cope with the ramifications of living with HIV.

Administration $ 26,310.27 31B
Total $ 877,009.00
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Emergency Solutions Grant (ESG) and Homelessness Prevention aidiRRzHousing Program

(HPRRP)

Thechart below summarizes how the City of Providence is allocating both delayed 2011 ESG funds and the 2012
ESG award. Total funds are $585,586.00.

Organization Funding Category Funding Program Name

Amos House ESG 2013helter $ 44,477.00 Operation First Step

Crossroads Rhode Islan{ ESG 2012 Shelter $ 13,000.00 Operation First Step
ESG 2011 HPRP $ 129,698.00

Crossroads Rhode Islan Rapid ReHousing (HPRP)
ESG 2012 HPRP $ 114,793.00

Crossroads Rhode Islan{ ESG 2012 Shelter $ 30,000.00 Day Services

Family Resources ESG 2012 HPRP $ 7,924.00 Homelessness Prevention (HPRP)

ceuaialliislalSoE ESG 2012 Shelter $  10,000.00 | Dropin Center

Center

McCauley House ES5 2012 Shelter $ 6,000.00 Transportation

Mental Health

Association of Rhode ESG 2012 HPRP $ 53,276.00 Rapid ReéHousing (HPRP)

Island/ACCESS

Nickerson House ESG 2012 Shelter $ 10,000.00 Transitional Housing

Pievdsce Intovyn. ESG 2012 Shelter $ 15,000.00 Outreach, Case Management

Churches Association

Providence Community | £g 5015 shelter $  50,000.00 | Interim House

Action

llilrgf]‘g League of Rhode| 5 5015 Shelter $  35000.00 | Men's Shelter

Women'sCenter ESG 2012 Shelter $ 22,500.00 Safe Home

. . 2011 $ 10,516

Administration
2012 $ 33,402

TOTAL ESG 2011 Delayed Award $140,214.00

TOTAL ESG 2012 Award $445,372.00

TOTAL $585,586.00
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The City of Providence will be allocated, by th&. Department of Housing and Urban Development, an
estimated $445,372 through the Emergency Solutions Grant (ESG) Program.

To increase program performance and efficiency, while reducing administrative burden, the Emergency Solution
Grant (ESG) EntitlemeCities of Pawtucket, Providence and Woonsocket have joined with the State (Office of
Housing and Community Development, Housing Resources Commission and Department of Human Services (in
accordance w/ a OHCD MOA)) to create the Consolidated Homeles®&tndrship. Herein, the City of

Providence will be referred to as the CHF Partnership.

In accordance with program regulations published relative to the Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH), as amended, the CHF BBhaipneill distribute these funds to private

nonprofit organizations for the rehabilitation or conversion of buildings for use as emergency shelter for the
homeless, for the payment of certain expenses related to operating emergency shelters, for essenitas

related to emergency shelters and street outreach for the homeless, and for homelessness prevention and rapid
re-housing activities.

Eligible Activities

Grants may be used for one or more of the following activities:
1. Shelter Renovations

Emergncy Shelter Operation

Essential Services and Street Outreach

Homelessness Prevention

Rapid ReHousing

Homeless Management Information System (HMIS)

oA WLDN

Associated administrative costs may also be supported. Total ESG funds used for administrative eatixibies

AAAAAAA

SEOSSR 1op: 2F GKS /1 C tINIYSNAEKALIQAE FA&AOFf &SFNJ INIyYyG:

The total amount that may be used for services and emergency shelter (#2 & #3 above) will not exceed 60% of
GKS /1 C tINIYySNERKALIQa FTAallt &SI N 20koniittedl fod hdnfel®ss | Y 2 dzy i
assistance activities, whichever is greater.

Grant Requirements

1. Funds will be obligated to recipients in accordance with HEARTH program deadlines. Programs funded
gAff 2LISNIGS 2y GKS /1 C t FIMEItSNBR KA LIQa FTAaolOkf &SI NE

2. Any building for which emergency shelter grants are used for rehabilitation must be maintained as a
shelter for the homeless for not less than a three year period, or for not less than a 10 year period if the
grant amounts are used for major rehilitation or conversion of buildings. If funds are used or the
provision of services, maintenance or operating costs, the building must continue to be used as shelter
for the duration of the grant agreement.

3. Any building which is used for housing or kemust meet HEARTH standards for suitability and
habitability.

4. Grants must be administered in compliance with the regulations at 24 CFR Paansi’ér- HEARTH
regulations.

Method of Distribution

Funds will be made available to the CHF Partnershipd{).S. Department of Housing and Urban Development
for the Emergency Shelter Grants Program of which up to 7.5% ($33,402.90) may be set aside for program
administration. This program will be administered by the City of Providence and the remainirgs jrattie

CHF Partnership (Applications were submitted to the CHF Partnership C/O Department of Administration,
Division of Planning, Office of Housing and Community Development, One CapitdtdHHloor, Providence,
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R.I. 0290&873). At the discretioof the CHF Partnership, administration funds may, in whole or in part, be
made available to fund emergency situations serving the homeless, including emergency winter shelter needs.

Private nonprofit organizations are eligible to apply for funding.efiéis no restriction on the maximum
amount an applicant may request.

Review Process

The CHF Partnership has appointed a Review Committee to evaluate the submitted applications. This committee
will consist of representation from:

City of Providence,

Ciy of Pawtucket,

City of Woonsocket

RI Office of Housing and Community Development,

RI Department of Human Services,

RI Department of Behavioral Healthcare, Developmental Disabilities and Hospitals,
RI Governor's Office Policy staff,

RI Housing and Mortgye Finance Corporation (Lead COC Applicant),

RI Housing Resource Commission,

United Way/philanthropic organization

P D PP

Applications will be rated by OHCD on the following criteria:

Number of clients served.

Population served.

Services provided afor Mainstream Resources accessed.

Location of shelter (taking into account other public resources allocated/available to the program)

. Consideration will be given to program effectiveness in meeting adopted performance measures, as
outlined in the gplication packet.

6. Extra consideration will be given to those agencies which have been effective in their discharge of
clients/consumers.

arODE

Following rating and review by CHF Partnership staff for compliance with state and federal program
requirementsthe Review Committee will evaluate all proposals. The Committee will recommend funding to the
Governor and Mayors of Pawtucket, Providence, and Woonsocket, who will then make the grantee awards.

Matching Funds

The CHF Partnership oversees a variety ofidless service funding grants including:

A City of Pawtucket ESG

City of Providence ESG

City of Woonsocket ESG

State of Rhode Island ESG

State of Rhode Island Housing Resource Commission Homeless Funds, $1,190,000

Social Service Block Grant Funds, $1,3@&3(88m the Federal Department of Health and Human
Services, passed through the Rhode Island Department of Human Services)

> > > >

Due to this unique collaboration, the CHF Partnership is able to provide 100% matching funds without
transferring the match resporsiity to ESG subrecipients. The CHF Partnership uses the rules, regulations, and

policies in the ESG regulations as the basis of the program design for all CHF programs (even those that are not
directly funded under ESG).
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All activities that are fundedzy RSNJ 6 KS 9{D YIGOK Ift20FGA2ya Attt 06S Ay
requirements and regulations (and will be monitored by the CHF Partnership as such).

Below is a chart summarizing the cash contributions for the matching funds for ESG:

PY2012 Matching Source Amount

State of Rhode Island 2012 Housing Resource Commission Funds  $538,914.00 *

City of Pawtucket 2012 Social Service Block Grant $ 163,715.00

City of Providence 2012 Social Service Block Grant $ 445,372.00

City of Wonsocket 2012 Social Service Block Grant $ 105,521.00
Total: $1,253,522.00

* The first 100,000 of State ESG funds are waived from the matching requirement, so only 538,914 of the 63¢&
award is matched.
Only activities eligible under and compliance with the ESG Interim rule will receive the match resourtes i
above.

Definitions
The definitions are as outlined in the HEARTH regulations.

Summary of Consultation Process
The CHF Partnership sought the input of the Rhode Island CantinfiCare (COC) on various topics via surveys
and community meetings, as indicated in the following pages.

Allocation of ESG Funds for Eligible Activities:
LYy 5SOSY0OSNI HAmMH GKS /1 C tIFINIYSNEKALI KSf Ronsiwite &/ h/ { G-
service providers and COC members regarding the allocation and coordination of ESG funds. These sessions were
split into two separate topic areas:

A Shelter & Homeless Service Input Sessi&niday December’§ 2011

A Homelessness Prevention & RéyfleHousing SessionMonday December 12, 2011

Additionally, an electronic survey was distributed to COC members, community stakeholders, and current
homeless service providers on Decemb8r 2011.
Both the input sessions and surveys asked participéort

A Review and discuss current/future funding needs and priorities for

o Family vs. Individual Programs

Shelter & Transitional Housing vs. HPRP
Street Outreach & Services Only vs. Housing/Shelter Programs
Creation of new beds/units vs. reallocation of @nt bed capacity
Regional needs and service coverage, urban vs. rural
A Give feedback on new ideas for initiatives or program chaqges
Performance standards for programs (shelter vs. services)
Introduction of performance based funding models
Ideas for coadlinated intake systems (no wrong door vs. centralized)
Troubleshooting for HMIS, ideas for expansion (scanning files, integrated case management,
etc)
Universal Waitlists and increased agency collaboration (Program MOAS, etc)
0 Request for Proposals, Applimn and funding timeline changes (inspections, etc)

O O oo

O O O O

o

The CHF Partnership reviewed all comments received during the input sessions and surveys, considering then in
developing the final draft of the 2012 CHF Request for Funding and the ESG SubstantiahAnmend
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Performance Standards for ESGtikities

Performance standards were included in the discussions in the surveys and input sessions listed above.

' RRAGAZ2YIFffey (GKS dzLJRFGS G2 wK2RS L a2012)Ra@dayhevnn | SIF NIt € |
Continuum of Care and the CHF Partnership, has devoted much time to the discussion of performance standards

for shelters and homeless service providers.

Lastly, the CHF Partnership distributed a survey specifically regarding performance standaisloid) 2012

to COC stakeholders, current service providers, and other community members.

Topics in this survey included:

A Performance Standard Coverage (Statewide vs. individualized, short vs. long term, etc.)

A Indicators of positive and negative perfoamce (Exits to permanent housing, length of stay, recidivism,
income, etc)

A Ideas for Technical Assistance (TA) to help agencies realize goals & build capacity

A Ideas for enforcement of performance standards (reward/bonuses for high performers, include

intensive TA to poor performers, etc)

The CHF Partnership reviewed all comments received during the input sessions and surveys, considering then in
developing the final draft of the 2012 CHF Request for Funding and the ESG Substantial Amendment.

The CHF Parérship started including performance standards in the funding contracts with subrecipients in the
2011 ESG program year. To develop these standards the CHF Partnership held workshops and met with each ESG
funded grantee and worked with them to create indiual performance standard plans that typically included:

A Increasing permanent housing

A Reducing length of stay

A Increasing average household income at exit

These performance standards are reviewed periodically by the CHF Partnership and subrecipifemteaRee
with regards to their standards is also an important component of the following years review committee, when
allocating funds.

Operation and Administration of the Homeless Information Management System (HMIS)

One continuum covers all of Rhod#aind, with one agency, the Rhode Island Coalition for the Homeless (RICH)
acting as the lead HMIS agency. RICH oversees the HMIS system, trains users, provides troubleshooting, and
serves as the central portal for collection and dissemination of datéd RIGverseen by its funders who include:

RI Housing (Lead COC applicant) and the CHF Partnership.

A stakeholder input meeting regarding the funding, policies, and procedures for the operation and

administration of the Homeless Information Management 8gs{HMIS) was held on Januar)Ph;LZOlZ.

Attendees included the CHF Partnership, the lead HMIS agency, the lead applicant for the COC, and a HMIS data
analyst (from a local university).

Topics covered during this meeting included:

A Budget and costs of maging the system

Potential funding opportunities

Staffing needs (as system grows and more emphasis is placed on data)

Ideas for policies governing decision making, licenses, etc

'LIRFGSa (2 OdzNNByid wkK2RS LatlyRQa 51FaGF vdzktAGe {GFy

> > > >

The discussin of HMIS was also included in the discussions in the surveys and input sessions listed above.
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The CHF Partnership considered all comments received during the input session when developing the final draft
of the 2012 CHF Request for Funding and the ES&&htial Amendment. In the future, additional HMIS input
sessions will be held as policies are added and refined.

Standards

1) Policies for evaluation of individuals' and families' eligibility for assistance.

All providers funded under ESG will utilizetandardized assessment form when determining eligibility for all
individuals and families presenting for CHF services and/or shelter. This form will be developed by a joint
committee of service providers and the CHF Partnership.

All providers funded ungk ESG will follow the eligibility and documentation standards developed by HUD and

the Homeless Management Information System for all clients served with ESG shelter, HPRP, and/or services.
Family Shelter Providers and all other programs utilizing distahat are funded under ESG will participate in a
standardized statewide universal waitlist to be adopted by the CHF Partnership.

The policies and procedures of providers funded under ESG shall be consistent with the definitions of homeless
and at riskof homelessness in 24 CFR 576.2 and the recordkeeping requirements in 24 CFR 576.500(b), (c), (d),
and (e).

2) Standards for targeting and providing services related to street outreach.

All providers funded under the Street Outreach activity will provideises to all unsheltered persons that

desire to be engaged and provided services. When able, outreach workers shall target services and resources to
those with pronounced mental and/or physical heath issues, so as to improve their access to resoured$ that
AYLINR @S GKS OfASytaqQ arFfSae yR gSttoSAyao

In order to improve service delivery to those who are unsheltered, periodic outreach worker workshops will be
hosted by the CHF Partnership. Topics are to include: case conferring, trainings, resountg st@ar

3) Policies and procedures for admission, diversion, referral and discharge by emergency shelters assisted
under ESG, including standards regarding length of stay, if any, and safeguards to meet the safety and
shelter needs of special populations.

In order to streamline the provision of services in the Rhode Island homeless system and comply with federal

requirements, the Consolidated Homeless Fund Partnership will be implementing new assessment and system

procedures. All providers funded under t@®nsolidated Homeless Fund will have the opportunity to provide
feedback and input on the final process to be adopted, however an outline of the new system standards is
provided in this document.

Although no one path to permanent housing is the same,Rhede Island homeless system has three basic

levels that any homeless or potentially homeless individual or family will move through. To help ensure that
clients are assessed, provided resources, and housed quickly, the Partnership has developed timg follow
processes and procedures for referring and assisting clients served by Consolidated Homeless Fund Activities.
2KSY Yy AYRAGARIZf | yRk2NJ FlLYAfe& LINBaSyida i 2dz2NJ agais
respond, and ultimately house dse persons.
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The following chart illustrates a summary of this process.
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Figurel ¢ Rhode Island Homeless System Flow Chart

REFER
A

ASSESS
A

The Partnership will launch an outreach initiative to community partners, social serdneiag,
and 211 to help educate staff on resources in the homeless system in order to improve referrals.

All providers funded under the Consolidated Homeless Fund will utilize a brief standardized
assessment form when accepting clients into theeim programs or making referrals. A joint
committee of service providers and the CHF Partnership will develop this form.

CHF Providers are strongly encouraged to work with clients upon first presenting at a shelter on a
brief housing stabilization plan teelp inform the client of available resources and beginning
planning for the stabilization of their household and return to permanent housing. The Partnership
will work to provide best practices on this topic and try to establish tools in HMIS to héipheit
creation and tracking of housing plans.

The Partnership will provide trainings and technical assistance on a regular basis for all staff in the
system that may be referring or assessing clients to ensure consistency and knowledge of available
resour@s
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RESPOND
A Consolidated Homeless Fund providers represent responders to the homeless system. Once a
household is accepted into their program and/or shelter, agencies will offer services/shelter and
assist clients to obtain permanent housing, as quieklyossible.
A Successful program outcomes will be incentivized through the system will be provided through
Fyydzl £ LISNF2NXYIYyOS o6FaSR ao2ydzé | g NRao®

HOUSE
A The ultimate goal for all homeless households is to exit the system.
A Once households are house@HF providers will offer followp case management services and
NBaz2dsaNOSa 2y |y ala ySSRSR olaiaéd oltwt>x [LIO9!ItZX
4) Policies and procedures for assessing, prioritizing and reassessing individuals' and families' need for

essential services relate to emngency shelter
Providers funded under the Consolidated Homeless Fund will be required to use statewide standardized intake
procedures and assessment forms. These procedures (once developed by a joint committee of providers and the
CHF Partnership) willhel RSGSNXYAYS | LINRPALISOGAGBS Ot ASyiliQa ySSRaAX K2
best suited to stabilize their crisis and transition them quickly to permanent housing.

5) Policies and procedures for coordination among providers.

In order to accompdih the goal of helping homeless andrisk households realize housing stability, CHF
providers will be required to work collaboratively with other service providers and coordinate with them
whenever possible.

To encourage collaboration, the CHF Partngrstill hold required periodic trainings and workgroups to bring
providers together to share ideas/best practices and troubleshoot common problems and situations.

6) Policies and procedures for determining and prioritizing which eligible families and imtdigl will
receive homelessness prevention assistance and which eligible families and individuals will receive
rapid re-housing assistance.
Homelessness Prevention Servigesssistance provided to individuals and families to help prevent clients from
becorming literally homeless (living in shelter, street, etc). The ESG provider funded under this activity must offer
services statewide to any eligible clients. Assistance should be targeted to those households that are most likely
to present at a shelter or lmme literally homeless, and not necessarily those persons with the least housing
barriers and/or those who are highly saiffifficient prior to the provision of HPRP services.

Rapid ReHousing ServicasAssistance provided tquicklymove individuals ath families out of emergency

shelters and places not meant for human habitation into permanent housing. The provider funded under this
activity must offer services statewide to any eligible clients and will be responsible for outreaching to the various
sheters and street outreach programs around the state to access eligible clients. Assistance should be targeted
to those households that will be most likely to sustain housing once assistance ends.

7 Standards for determining what percentage or amount of reand utilities costs each program
participate must pay while receiving HPRP assistance.

HPRP Providers are encouraged to utilize various kinds of financial assistance subsidy types (sliding scale,

percentage of income, etc) to help encourage the houselwloe independent and thoughtful spending and

savings. However, individual assistance will be determined on algesase basis and shall be subject to 3

month re-certificationsof eligibility.
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8) Standards for determining how long a particular program p&ipant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time.

The CHF Partnership will limit financial assistance in accordance with the Interim ESG regulations (no more 24

months in a 3 yeagperiod), including:

A Rental Assistance (Ongoing up to 24 months, Includes up to 6 months of arrears)

Rental Deposits

Utility Assistance (Ongoing up to 24 months, Includes up to 6 months of arrears)

Utility Deposits

Moving Cost Assistance

> > > >

Homelessness Prewtion Serviceg To best assist this population, intensive case management, financial literacy,
and budgeting shall be provided to clients on a regular basis, to ensure housing stability once assistance ends. It
is anticipated that most clients served urrdais activity will receive an average o63nonths of financial

assistance and up to 9 months of case management and financial counseling. However, individual assistance will
be determined on a casiey-case basis and shall be subject tm8nth re-certificationsof eligibility.

Rapid ReHousing ServicesTo best assist this population, intensive case management, financial literacy, and
budgeting shall be provided to clients on a regular basis, to ensure housing stability once the client exits the
program. It is anticipated that most clients served under this activity will receive an average miofiths of
financial assistance and up to 12 months of case management and financial counseling. However, individual
assistance will be determined on a cdsecase basis and shall be subject tm8nth re-certificationsof

eligibility.

9) Standards for determining the type, amount and duration of housing stabilization and/or relocation
services to provide a program participant, including limits on the HPRPs#asce each participate
may receive.

The CHF Partnership will limit the Housing Relocation and Stabilization Services in accordance with the Interim

ESG regulations, including:

A Housing Stability Case Management (no more 24 months in a 3 year period)

Housirg Search and Placement Assistance (no more 24 months in a 3 year period)

Landlord Mediation or outreach to property owners (no more 24 months in a 3 year period)

Legal services related with eviction defense and prevention (no more 24 months in a 3 yied) per

Credit repair or financial counseling services (no more 24 months in a 3 year period)

> > > > >

Homelessness Prevention Servigeko best assist this population, intensive case management, financial literacy,
and budgeting shall be provided to clients on gulkar basis, to ensure housing stability once assistance ends. It
is anticipated that most clients served under this activity will receive up to 9 months of case management and
financial counseling. However, individual assistance will be determined asedog@ase basis and shall be

subject to 3month re-certifications of eligibility.

Rapid ReHousing ServicesTo best assist this population, intensive case management, financial literacy, and
budgeting shall be provided to clients on a regular basignisure housing stability once the client exits the
program. It is anticipated that most clients served under this activity will receive up to 12 months of case
management and financial counseling. However, individual assistance will be determinedssbg-case basis
and shall be subject to-fonth recertificationof eligibility.
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Discussion of Funding Priorities

The CHF Partnership developed its estimated funding priorities through consultation with various sources,
including COC/communitstakeholders, service providers, consumer feedback, and HMIS data. In following
Opening Doors objectives, the CHF Partnership emphasized many of the objectives listed in the plan, including
but not limited to:

A Increased emphasis on performance and dlimcomes,

A Prioritizing funding for HPRP type activities, &

A Increased collaboration between providers and other mainstream resources.
During the input sessions in December 2011, many of the stakeholders and service providers indicated a strong
need for mae service dollars (case management, training, street outreach, etc) to help stabilize households and
reduce shelter lengths of stay. Therefore the CHF Partnership devoted more ESG funds towards service and
street outreach dollars, than had been allocaiadhe past.

Through consultation with client level data in HMIS and annual Point in Time counts, the importance of
continued support of emergency shelters was realized. Last year over 4,000 persons utilized an emergency
shelter. While emergency sheltease not the ideal destination for any family or individual, they provide a

needed emergency response, when no other resources are available (HPRP, family/friends, transitional housing,
etc). During the input sessions in December 2011 providers reinfoleedémand for operation expenses

associated with emergency shelters.

Homelessness Prevention and RapidHeising (HPRP) services and financial assistance are a major component
of the ESG funding plan. Through the utilization of the HPRP funded by tAes@®lus bill, Rhode Island was

able to prevent 3,185 persons from entering shelter and help 712 persons move from shelter to permanent
housing. Based on the current utilization of the shelter system, input from providers, and federal guidance, the
CHF Brtnership elected to prioritize funding within HPRP on Rapith®esing activities, over Homelessness
Prevention activities.

ESG Funded Activities for PY 2012

Amos House Operation First Step Shelter $ 44,477
Crossroads RI Operation First Step Shier $ 13,000
Crossroads RI Day Center and Case Management $ 30,000
George Hunt HELP Center Day Center and Case Management $ 10,000
McAuley Transportation $ 6,000
Nickerson Community Center Transitional Housing Program (Fundén 2011) $ 10,000
PICA Day Center and Case Management $ 15,000
Providence Community Action Family Shelter (Interim House) $ 50,000
Urban League of RI Men's Shelter $ 35,000
Women's Center of RI Safe Home $ 22,500
Crossoads Rl Rapid ReHousing $ 114,793
FRCA Homelessness Prevent $ 7,924
MHARI/ACCESSRI Rapid ReHousing $ 53,276
Total: $411,970

On the following page is a summary chart of the projected populations, objectives, outcomémgisources,
accomplishments, and performance indicators for PY 2012.
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