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City of Providence  
Community Development Program Action Plan 

 July 1, 2012 ς June 30, 2013 Program Year 

 

This Annual Action Plan outlines the activities that will be undertaken during the July 1, 2012 
ς June 30, 2013 Program Year supported by funds from the U.S. Department Housing and 
Urban Development.  
 
¢Ƙƛǎ ȅŜŀǊΩǎ !Ŏǘƛƻƴ tƭŀƴ ƛƳǇƭŜƳŜƴǘǎ ǎŜǾŜǊŀƭ ƴƻǘŀōƭŜ ǊŜŦƻǊƳǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 
Development funding, reforms intended to increase the impact of grants and strengthen 
monitoring of grantee activity.  
 
The following are the major grant programs covered in this Action Plan and their funding 
levels: 
 

CDBG Award  $4,696,207.00 
CDBG Recapture  $498,404.00 
HOME    $1,358,589.00 
ESG 2011  $140,214.00 
ESG 2012  $445,372.00 
HOPWA  $877,009.00  

 TOTAL   $9,015,795.00 
 
A minimum of 90% of funds will be used for activities that benefit low- and moderate-income 
individuals and families.  

  

 

Affordable Housing 
The Action Plan allocates a total of $481,694.00 of CDBG funds for the expansion and improvement of affordable 
housing opportunities in the City. In addition, the City will invest $1,358,589 in HOME Investment Partnership 
funds in the production and expansion of affordable housing opportunities.  
 
These investments are complemented by activities funded by the City or through funding streams not covered in 
this Action Plan which provide down payment and closing cost assistance, emergency repair funding, lead 
abatement, and comprehensive, whole home, green and healthy home rehabilitation through a partnership that 
is serving as a national model to comprehensively address housing issues. 
 

 
 
 
 
 

2012 ACTION PLAN GOALS 

Executive Summary 
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Public Service Activities 
As detailed in the section describing individual grants, the Action Plan invests $640,030.00 in CDBG Public 
Service funds in the dozen full-service community centers located across the City. Additionally, eleven 
strategically targeted grants, totaling $275,000, are provided community-based organizations for public service 
activities to address access to healthcare, financial empowerment, quality out-of-school activities, case 
management to low-income seniors, expansion of urban agriculture, and anti-gang activities.    

 
Public Facility Improvements 
The Action Plan details the $286,796.00 in Public Facility Improvement funds provided through eleven targeted 
investments in community-based organizations. The individual projects are detailed later in this report and cover 
activities such as improving childcare facilities, adult education and job training facilities, and investing in the 
early stages of a significant renovation to a city landmark building, the branch library serving a large portion of 
the west side of the City.  
 
An additional $815,000.00 is allocated to Ward Accounts under the Neighborhood Investment Strategy. These 
funds, at the direction of members of the City Council, invest in public facility improvement projects in fourteen 

ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦƛŦǘŜŜƴ /ƛǘȅ /ƻǳƴŎƛƭ ²ŀǊŘǎ.  
 
Consolidated Neighborhood Opportunity Grants  
In an effort to realize an increased return on diminishing resources, the City has inaugurated an innovative new 
approach to grant-making, Consolidated Neighborhood Improvement Grants. Modeled after similar initiatives on 
the national level, these grants combine different funding streams and invest them in a single, coordinated, 
comprehensive community development strategy.  
 
The Consolidated Neighborhood Opportunity Grants combine CDBG Public Facility Improvement, CDBG Public 
Service, CDBG Housing, CDBG Economic Development, HOME Investment Partnership Funds and also On-The-
Job-Training funds via the Workforce Investment Act. The total pool of funds under this program is 
$1,925,000.00.  

 
Economic Development: Providence Economic Development Partnership 

Introduction 

The Providence Economic Development Partnership (PEDP) exists to promote the economic revitalization of the 

City of Providence.  

PEDP engages in several activities and strategies to further economic development in the City of Providence, 

including but not limited to loans, technical assistance, liaison with City Departments, and grants in accordance 

with the PEDP Grant Program Guidelines.  

Eligible Activities  

CDBG funds may be used to undertake certain activities, per the regulations of the US Department of Housing 

and Urban Development. These activities include: 

Acquiring, constructing, reconstructing, rehabilitating, or installing commercial or industrial buildings, 

structures, and other real property equipment and improvement.  These are economic development 

projects undertaken by nonprofit entities and grantees (public entities).  

Assisting a private, for-profit business. Assistance may include grants, loans, loan guarantees, and 

technical assistance; and Providing economic development services in connection with otherwise 

eligible CDBG economic development activities.  
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Projected Funding 

PEDP activities are funded through the use of the Community Development Block Grant (CDBG). The two major 

categories of funding are income realized on an annual basis from the Revolving Loan Program and resources 

ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ ǘƘŜ άмлу tǊƻƎǊŀƳΦέ  

At this time, it is estimated that payments to the Revolving Loan Fund will total approximately $1.2 million 

during the course of the 2012-2013 Program Year. PEDP staff monitor repayment activity and will adjust 

projected spending in accord with actual receipts.  

¢ƘŜ άмлу tǊƻƎǊŀƳΣέ ƛǎ ŀ ƳŜŎƘŀƴƛǎƳ ōȅ ǿƘƛŎƘ ǘƘŜ Ŏƛǘȅ ŎŀƴΣ ǘƘǊƻǳƎƘ ŀ ƴŜƎƻǘƛŀǘŜŘ ŀƎǊŜŜƳŜƴǘΣ ŘǊŀǿ-down funds at 

a single time from HUD based upon anticipated future CDBG allocations to the city. These funds are effectively 

loans against future ǊŜǾŜƴǳŜΣ ǿƛǘƘ ǘƘŜ Ŏƛǘȅ ǊŜǉǳƛǊŜŘ ǘƻ άǇŀȅōŀŎƪέ ǘƘŜǎŜ ŘǊŀǿŘƻǿƴǎ ŦǊƻƳ ƛǘǎ ŀƴƴǳŀƭ /5.D ƭƛƴŜ ƻŦ 

credit based on schedule of principal and interest payments established by HUD.  

PEDP is currently investing funds from an allocation, at origin, of $10 million.  Activity in previous Program Years 

totals $3.2 million, leaving $6.8 million currently available during the 2012-2013 Program Year.    

Therefore, based upon current projections, PEDP has an estimated $8 million total funding for economic 

development investments in the 2012-2013 Program Year.   

Overall Strategy 

PEDP pursues activities in a two-tiered strategy, supporting both major projects with city-wide impact and 

projects that benefit neighborhood economic revitalization. All PEDP assistance will be reviewed for eligibility, 

conformance with national objectives, and all other relevant HUD rules and regulations.  

A priority is given to supporting projects that will meet the requirement that a minimum of 51% of all jobs 

created through PEDP assistance be held by individuals who were low- to moderate-income prior to 

employment by/on the funded project. All PEDP supported activity must meet the Public Benefit test in the 

aggregate.  

Major Projects With City-Wide Impact  

PEDP provides assistance to ensure the successful initiation and/or completion of major projects, particularly 

ǘƘƻǎŜ ǘƘŀǘ ŎŀǇƛǘŀƭƛȊŜ ƻƴ ǘƘŜ /ƛǘȅΩǎ ŘƛǎǘƛƴŎǘƛǾŜ ŀƴŘ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎŜǘǎ ς knowledge 

economy, arts/creative economy, the Port of Providence, and manufacturing.  

Neighborhood Economic Development  

Lƴ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ǘƘŜ ǳƴƛǉǳŜ ǊƻƭŜ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŦǳƴŎǘƛƻƴ ǘƻ ǎǳǇǇƻǊǘ ƴŜƛƎƘōƻǊƘƻƻŘ 

economic development, PEDP provides assistance to spur the development and success of neighborhood 

ōǳǎƛƴŜǎǎ ŘƛǎǘǊƛŎǘǎ ŀƴŘ άaŀƛƴ {ǘǊŜŜǘέ ǎƘƻǇǇƛƴƎ ŀǊŜŀǎ ǘƘŀǘ ƴǳǊǘǳǊŜ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊǎΦ 

Given the unique potential of the arts, culture, and tourism industries in the economic growth of Providence, 

ϷрллΣлллΦлл ƻŦ ǘƘŜ ŎƛǘȅΩǎ млу ŦǳƴŘǎ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ƎǊŀƴǘǎ ƛƴ ǘƘŜǎŜ ǎectors. Based upon need and opportunity, 

these grants will support both neighborhood and city-wide impact projects.  

Description of Planned  
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Economic Development Activities for 2012ς2013 Program Year  

City-Wide Impact Business Loans & Grants   

CDBG-eligible activities will be provided appropriate loan or grant support.  PEDP staff will review applications 

and perform underwriting review of applicants and of proposed projects prior to recommending any 

commitment of grant or loan funds.  

The goal of this PEDP ŀŎǘƛǾƛǘȅ ǿƛƭƭ ōŜ ǘƻ ǇǊƻǾƛŘŜ ŎǊƛǘƛŎŀƭƭȅ ƴŜŜŘŜŘ άƎŀǇέ ŦǳƴŘƛƴƎ ǘƻ ŜƴǎǳǊŜ ǎǘŀǊǘ-up and/or 

completion of large-scale commercial or industrial development projects, particularly those that capitalize on 

ǘƘŜ /ƛǘȅΩǎ ƳŀƧƻǊΣ ŘƛǎǘƛƴŎǘƛǾŜ ŀƴŘ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ŜŎƻƴƻƳƛŎ development assets ς knowledge economy, 

arts/creative economy, the Port of Providence, and manufacturing.  The Innovation Investment Partnership is a 

continuing activity in this strategy.   

In order to bring greater attention, strategic focus, and to ensure the greatest potential impact of neighborhood-

based economic development activity, PEDP will seek to develop the following for implementation in the 2012-

2013 Program Year:  

Neighborhood Business District Revitalization Initiative 

Neighborhood business districts have a unique potential for creating entrepreneurship and job-creation 

opportunities for Providence residents. Additionally, a strong neighborhood business district can be central to 

ǘǊŀƴǎŦƻǊƳƛƴƎ ŀ ŘƛǎǘǊŜǎǎŜŘ ƴŜƛƎƘōƻǊƘƻƻŘ ƛƴǘƻ ŀ άƴŜƛƎƘōƻǊƘƻƻŘ ƻŦ ŎƘƻƛŎŜΦέ  

PEDP will seek to design and implement a program to provide a coordinated broad range of financial and 

technical assistance to support the revitalization of neighborhood business districts and small businesses. Forms 

of assistance under consideration include financing programs and mechanisms that provide access to much-

needed capital, business planning technical assistance, assistance with regulatory requirements and barriers, 

microenterprise assistance, incubators or shared physical facilities that can enhance the competitive strength of 

small business and improve survival/expansion prospects for small businesses, and more. 

The following would likely be developed as a component of the Neighborhood Business District Revitalization 

Initiative, but with a specific focus intended to meet the needs of low income neighborhoods and also 

ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ŎƛǘȅΩǎ ōǊƻŀŘŜǊ ƘŜŀƭǘƘȅ ŎƻƳƳǳƴƛǘȅ ŜŦŦƻǊǘǎΦ   

Healthy Communities Initiative  

Many low- and moderate-ƛƴŎƻƳŜ ƴŜƛƎƘōƻǊƘƻƻŘǎ ƛƴ tǊƻǾƛŘŜƴŎŜ ŀǊŜ ƻǊ ŀǊŜ ƴŜŀǊƭȅ άŦƻƻŘ ŘŜǎǎŜǊǘǎΣέ ƻŦŦŜǊƛƴƎ ŦŜǿ ƛŦ 

any options for residents to purchase fresh, healthy produce in particular.  

Lƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎȅ ǘƻ ŎǊŜŀǘŜ ŀ ƘŜŀƭǘƘȅ ŎƻƳƳǳƴƛǘȅΣ ŀ ƭƻŀƴ ŦǳƴŘ ǿƛƭƭ ōŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ 

owners of small neighborhood stores to make physical improvements, including purchasing and installing 

equipment (e.g. refrigeration), so they expand operations and sell fresh produce.   

Loans will be required to meet all regular PEDP and CDBG standards, but with public outreach about this 

resource, it is anticipated local merchants will be strengthened and City residents will have more affordable 

access to quality, fresh produce.  

 
Administration 
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The action plan, as detailed in the pages that follow, allocates funds for administration and program delivery. 
There is: $939,241.40 allocated to General Administration of CDBG; $125,000.00 allocated to Housing Program 
Delivery; $200,000.00 allocated to Economic Development Program Delivery; $43,918.00 allocated to ESG 
administration (some of which is allocated to the State of Rhode Island who partners with us in administering 
ESG); $26,310.27 for HOPWA administration, and $    for HOME administration.  

 
In an environment of decreased funding and rising economic need, the City of Providence has sought to increase 

the impact of Community Development resources. While the reforms that will be implemented in the upcoming 

Program Year will go far in significantly boosting the return on investments, we have worked hard in recent years 

to achieve meaningful outcomes through our Community Development investments: affordable housing 

production, neighborhood infrastructure improvements, public facility improvements, meeting basic and 

emergency needs, creating economic opportunity, and increasing the financial literacy and strength of low and 

moderate income families.  

As part of our effort to raise expectations for grantees in the concluding Program Year, we required grantees to 

complete a Mid-Year Outcomes Report which compared performance at that point in the program year 

compared to expected results. Grantees will also be required complete a Year End Outcomes Report comparing 

final outcomes with what had been projected at the start of the Program Year. We will report on this in the 

upcoming CAPER.  

In the past year, while facing some very significant issues and challenges in the area of affordable housing 

ŦƛƴŀƴŎŜΣ ǿŜ ƘŀǾŜ ōŜƴŜŦƛǘǘŜŘ ŦǊƻƳ ǊŜƎǳƭŀǊ ƳƻƴǘƘƭȅ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ƴƻƴ-profit housing developers and 

other key partners.  It is the intention of the Community Development program to expand upon this and 

ƛƴǎǘƛǘǳǘŜ ŀ ǊŜƎǳƭŀǊ ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊǎ ƛƴ ǘƘŜ ǳǇŎƻƳƛƴƎ ȅŜŀǊΦ  

We are also looking for opportunities to involve more grantees in professional development, best practice 

sharing, and collaborative strategic planning. Given the steady rise in need and the continued reduction in 

funding, efforts like this are more important than ever.   

 

  

EVALUATION OF PAST PERFORMANCE 
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Consolidated Neighborhood Opportunity Grants 

 

Organization Grant Amount Project Name National Objectives
Eligibility/ 

Matrix Code

 Performances 

Measures

Outcomes   / 

Statements
 Outcome Indicators 

Boys & Girls Clubs of 

Providence
250,000.00$                   

Wanskuck & Chad 

Brown Boys & Girls 

Clubs

 LMA  570.208(a)(1) 570.201( c )
 SL-3 , Create suitable living 

environment 
 Sustainablity 

 353 of persons benefit is 

available to 

Davinci Center 175,000.00$                   

Davinci Center 

Housing and 

Employment 

Program

 HOME HOME
DH- 2 Provide decent 

affordable housing               
 Affordability        

 Affordable Housing Unit 

Production 

Elmwood Community 

Center/ProCAP/Highla

nder Charter School

250,000.00$                   

Elmwood 

Community Center 

Partnership

 LMA  570.208(a)(1) 
03                                   

570.201( c )

 SL-3 , Create suitable living 

enviroment 
 Sustainablity 

 1200 of persons benefit is 

available to 

Family Service of 

Rhode Island
250,000.00$                   

Healthy 

Neighborhoods 

Program

 LMC-570.208(a)(2) 
 05                              

570.201(E) 

 SL-1 , Create suitable living 

enviroment 
 Availabil ity/accessibil ity  400 of persons benefiting   

Olneyville Housing 

Corporation
250,000.00$                   

Square One 

Initiative

LMH- 570.208(a)(3)         

LMC - 570-208 (a)(2)            

LMJ - 570.208)a)(4)           

LMA -  570.208(a)(1)

14A-570.202                       

05H - 570.201(e)                     

18C - 570.201(o)                 

03E - 570.201 ( c )

 SL-1 , Create suitable living 

enviroment                                   

DH- 2 Provide decent 

affordable hsing                                                        

EO- 1 Create economic 

opportunities    SL - 3 Create 

suitable living enviroment 

 Availabil ity/accessibil ity       

Affordability       

Availabil ity/accessibil ity      

Sustainablity 

# of persons benefiting  # of 

units produced   # of jobs 

created  4439 of persons 

benefits available to

Smith Hill Community 

Development 

Corporation

250,000.00$                   
Wanskuck - Serving 

the Underserved
HOME HOME

DH- 2 Provide decent 

affordable hsing               
Affordability       

100 of persons benefiting 15 

units to be  produced            

SWAP 250,000.00$                   

The Southside 

Revitalization 

Blueprint

LMH- 570.208(a)(3)                     

LMJ - 570.208)a)(4)           

LMA -  570.208(a)(1)

14A-570.202                                            

18C - 570.201(o)                 

03E - 570.201 ( c )

 DH- 2 Provide decent 

affordable hsing                                                        

EO- 1 Create economic 

opportunities    SL - 3 Create 

suitable living enviroment 

 Affordability       

Availabil ity/accessibil ity      

Sustainablity 

      # of units produced # of jobs 

created # of persons benefits 

available to

West Elmwood 

Housing Development 

Corporation

250,000.00$                   WE CAN 

LMH- 570.208(a)(3)         

LMC - 570-208 (a)(2)            

LMJ - 570.208)a)(4)           

LMA -  570.208(a)(1)

14A-570.202                       

05H - 570.201(e)                     

18C - 570.201(o)                 

03E - 570.201 ( c )

 SL-1 , Create suitable living 

enviroment                                   

DH- 2 Provide decent 

affordable hsing                                                        

EO- 1 Create economic 

opportunities    SL - 3 Create 

suitable living enviroment 

 Availabil ity/accessibil ity       

Affordability       

Availabil ity/accessibil ity      

Sustainablity 

# of persons benefiting         # of 

units produced               # of jobs 

created                    5434 of 

persons benefits available to

2012 ACTION PLAN PROPOSED BUDGET, OBJECTIVES & OUTCOMES MEASURESMENTS 
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Facility Grants ς Small Grant Pool 

 

 
 
 
 
 
 
 
 

Organization Name  Grant  National 

Objectives 

 Eligibility/ 

Matrix Code 

Performance 

Measures

 Outcomes/ 

Statement  

 Outcome 

Indicators 
Title of Project

/ƘƛƭŘǊŜƴΩǎ CǊƛŜƴŘ ŀƴŘ 

Service

 $       25,000.00  LMC-

570.208(a)(2) 

 03M 570.201(c)  SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 270 of 

persons 

benefit is 

available to  

Berkshire Street Center  & 

Carter Street Center Shade 

Structures

Dorcas Place Adult & 

Family Learning 

Center

 $       20,000.00  LMA-

570.208(a)(1) 

    03  570.201(c)  SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 1000 of 

pesons 

benefit is 

available to  

Dorcas Place Facility 

Improvement Project

Goodwill Industries 

of RI

 $       20,000.00  LMC-

570.208(a)(2) 

    03  570.201(c)  SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 740 of 

persons 

benefit is 

available to  

Goodwill Green Renovations

International 

Institute Rhode 

Island

 $       14,000.00  LMA-

570.208(a)(1) 

    03  570.201(c)  SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 18,000 of 

persons 

benefit is 

available to  

Entrance Renovations

Joslin Community 

Development 

Corporation

 $       20,000.00  LMA  

570.208(a)(1) 

    03E  

570.201(c) 

 SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 4439 of 

persons 

benefit is 

available to 

Heating Boiler Replacement/ 

Painting of Building Exterior

McCauley Ministries  $         7,796.00  LMC-

570.208(a)(2) 

    03C  

570.201(c) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 113  of 

persons 

benefit is 

available to   

Water Efficiency Initiative

Ocean Tides School  $       15,000.00  LMC-

570.208(a)(2) 

 03D   

570.201(c)      

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 160 of 

persons 

benefit is 

available to  

School To Work Career Training 

Ctr Exp.

Providence 

Community Library

 $       65,000.00  LMA  

570.208(a)(1) 

 03E   570.201(c)       SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 4307 of 

persons 

benefit is 

available to 

Knight Memorial Library Front 

Stairs

Re-Focus  $       20,000.00  LMA  

570.208(a)(1) 

 03E   570.201(c)       SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 3865 of 

persons 

benefit is 

available to  

Open Space Acquisition & 

Comm Garden

Roger Williams Day 

Care

 $       35,000.00  LMC-

570.208(a)(2) 

 03M 570.201(c)  SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 225 of 

persons 

benefit is 

available to   

HVAC System

The Genesis Center  $       30,000.00  LMA  

570.208(a)(1) 

    03  570.201(c)  SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity 

 600 of  

persons 

benefit is 

available to 

Improving Energy Efficiency

Wanksuk/North End 

Little League

 $       15,000.00  LMA  

570.208(a)(1) 

    03F  

570.201(c) 

 SL-3 , Create 

suitable living 

enviroment 

 

Sustainablity Concession Stand
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Public Service Grants ς Small Grant Pool  

 

  

Organization Name  Grant  National 

Objectives 

 Eligibility/ 

Matrix Code 

Performance 

Measures

 Outcomes/ 

Statement  

 Outcome 

Indicators 
Title of Project

Clinica 

Esperanza/Hope 

Clinic

 $       20,000.00 
 LMA  

570.208(a)(1) 

 05M              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 2000 of 

persons 

benefit is 

available to   

A Place to be Healthy

Federal Hill House 

Association
 $       20,000.00 

 LMA  

570.208(a)(1) 

 05I              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

  # of 

persons  

benefit is 

available to 

Merger Exploration

Furniture Bank of 

Rhode Island 

(formally RI Donation 

Exchange Program)

 $       10,000.00 
 LMC-

570.208(a)(2) 

 05            

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 1000 of 

persons 

benefit is 

available to  

Furniture Bank

Institute for Non-

Violence
 $       30,000.00 

 LMA  

570.208(a)(1) 

 05I              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Sustainablity 

 3000  of 

persons 

benefit is 

available to  

Streetworkers

Local Initiatives 

Support Corporation
 $       25,000.00 

 LMC-

570.208(a)(2) 

 05              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Sustainablity 

 475 of 

persons 

benefit is 

available to 

Family Success Centers

Providence 

Afterschool Alliance 

(PASA)

 $       20,000.00 
 LMC-

570.208(a)(2) 

 05(D)              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Sustainablity 

 1600 of 

persons  

benefit is 

available to  

AfterZone

Providence CityArts 

for Youth
 $       15,000.00 

 LMC-

570.208(a)(2) 

 05(D)              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 575 of 

persons 

benefit is 

available to   

Community Youth Arts 

Afterschool Program

Providence 

Community Action 

Program, Inc.

 $       15,000.00 
 LMC-

570.208(a)(2) 

 05(A)              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 2160 

persons 

benefit is 

available to  

Senior Program
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Public Service Grants ς Small Grant Pool (Cont.) 

 

  

Organization Name  Grant 
 National 

Objectives 

 Eligibility/ 

Matrix Code 

Performance 

Measures

 Outcomes/ 

Statement  

 Outcome 

Indicators 
Title of Project

Re-Focus Inc.  $       15,000.00 
 LMC-

570.208(a)(2) 

    05H    

570.201(E 

 EO - 3  Create 

economic 

opportunity        

 

Availability/

accessibility 

 50 of 

persons 

benefit is 

available to   

Workforce Development

RI Urban Debate 

League
 $       10,000.00 

 LMC-

570.208(a)(2) 

 05(D)              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 225 of  

persons  

benefit is 

available to 

Policy Debate Program - 

Expansion

Roger Williams Day 

Care 
 $       15,000.00 

 LMC-

570.208(a)(2) 

 05L      

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 30 of 

persons 

benefit is 

available to  

Kindergarten Program

SEDC  $       15,000.00 
 LMC-

570.208(a)(2) 

 05(D)              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 15 of 

persons 

benefit is 

available to  

Anti-Gang Initiative

Southside 

Community Land 

Trust

 $       15,000.00 
 LMA  

570.208(a)(1) 

 05              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Sustainablity 

 850  of 

persons 

benefit is 

available  to  

Beginning Organic Growers - 

Providence Community Growers 

Network

The Genesis Center  $       15,000.00 
 LMC-

570.208(a)(2) 

 05              

570.201(E) 

 SL-1 , Create 

suitable living 

enviroment 

 

Availability/

accessibility 

 40 of 

persons 

benefit is 

available to 

Family Involvement Specialist 

for Child Care

YouthBuild 

Providence ( a 

program of The 

Providence Plan)

 $       15,000.00 
 LMC-

570.208(a)(2) 

 05I              

570.201(E) 

 EO - 3  Create 

economic 

opportunity        

 

Availability/

accessibility 

 36 of 

persons 

benefit is 

available to  

YouthBuild Providence
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Public Service ς Community Center Grants 

 

HOPWA Grants 

 

For ESG Grants, See Page 42  

Organization Grant Amount
National 

Objectives

Eligibility /Matrix 

Code

  Performance 

Measures

Outcomes   / 

Statements
 Outcome Indicators 

Capital City Community Centers  $                 82,618.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 2000 persons benefit is 

available to 

DaVinci Center for Community 

Progress, Inc.
 $                 59,633.00 

 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 2000  persons benefit is 

available to 

Elmwood Community Center (ProCAP) $                 54,792.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 1400 persons benefit is 

available to 

Federal Hill House Association  $                 22,830.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 4000 of persons benefit 

is available to 

Fox Point Senior Citizens Center 20,438.00$                 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 350 of persons benefit is 

available to 

Joslin Community Development 

Corporation
 $                 45,660.00 

 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 4439 of persons benefit 

is available to 

Mount Hope Neighborhood 

Association, Inc
 $                 71,117.00 

 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 2730 of persons benefit 

is available to 

Silver Lake Community Center  $                 69,585.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 1200 persons benefit is 

available to 

Thomas Anton Community Center @ 

Hartford Park (Providence Housing 

Authority)

 $                 50,201.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 200 persons benefit is 

available to 

Washington Park Citizens Association, 

Inc.
 $                 78,441.00 

 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 2000 persons benefit is 

available to 

West End Community Center  $                 84,715.00 
 LMA  

570.208(a)(1) 

05                                  

570.201(e)
SL-3 Sustainability

 3000 persons benefit is 

available to 

Organization Grant  Project Name
Eligibility/ 

Matrix 

Performance 

Objectives

Performance 

Outcomes  
Outcome Indicators

AIDS Action 

Committee
 $              61,581.00 

Short -Term, Rent, Mortgage and 

Utility (STRUM) /Rental Assistance 

Program

31C
Create Suitable Living 

Environments 

Availability     / 

Accessibility 

100 persons benefit is 

available to

AIDS Care Ocean State $            593,218.73 
Comprehensive Housing 

Services/Supportive Services
31C

Create Suitable Living 

Environments 

Availability     / 

Accessibility 

518 persons benefit is 

available to  

Family Service of 

Rhode Island
 $              20,637.00 

Facility-based Housing Development 

/Rehabilitation of East Street 

Apartments

31C
Create Suitable Living 

Environments 

Availability     / 

Accessibility 

6 persons benefit is 

available to

Justice Resource 

Institute
 $              87,631.00 

Tenant Based Rental Assistance 

(TBRA)/ Supportive Services: Assisted 

Living Program

31C
Create Suitable Living 

Environments 

Availability     / 

Accessibility 

50 persons benefit is 

available to

Stanley Street 

Treatment and 

Resources 

 $              87,631.00 
Support Services/Project Aware HIV 

Client Consumer  Support Services
31C

Create Suitable Living 

Environments 

Availability     / 

Accessibility 

100 persons benefit is 

available to  
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The City of Providence Citizen Participation Process is designed to provide opportunities for citizens and 
community-based organizations to learn about and contribute to the development the City of Providence 
Community Development Program.   
 
For the upcoming Program Year, advertisements were placed ƛƴ ǘƘŜ ƳŀƧƻǊ άǇŀǇŜǊ ƻŦ ǊŜŎƻǊŘΣέ ŀǎ ǿŜƭƭ ŀǎ ǘǿƻ 
newspapers serving the minority community with the ad appearing in Spanish in Providence En Espanol. Notices 
ǊŜƎŀǊŘƛƴƎ ŀƭƭ ƳŀƧƻǊ ƳƛƭŜǎǘƻƴŜǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ǿŜǊŜ ǇƻǎǘŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΣ Ƴŀǎǎ Ŝ-mailed to all 
organizations in our Community Development contact information database, and ς when appropriate ς 
ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ 9-Newsletter mailed out weekly to more than 24,000 e-mail addresses.  
 
Announcing Grant Opportunities & Explaining Program Reforms 
The annual process begins with announcements that new grant application materials are available on-line, dates 
of Technical Assistance Workshops for prospective applicants, and the due date for various applications.  
 
Two Technical Assistance workshops were held for prospective applicants at Casey Family Services, a 
conveniently-located public service agency with excellent facilities for meetings like this. 
 
! ƳŀƧƻǊ Ǝƻŀƭ ŀƴŘ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ ǿƻǊƪǎƘƻǇǎ ǿŀǎ ǎƘŀǊƛƴƎ ǿƛǘƘ ƘƛǎǘƻǊƛŎ ŀƴŘ 
prospective ƎǊŀƴǘŜŜǎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ŜȄǘŜƴǎƛǾŜ ǎǘŀŦŦ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳ 
ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ǘƘŜ /ƛǘȅΩǎ ƎǊŀƴǘ ǇǊƻƎǊŀƳ ƘŀŘ ōŜŜƴ ǎŜǾŜǊŜƭȅ ǳƴŘŜǊƳƛƴŜŘ ŀƴŘ ŘƛƭǳǘŜŘ ŘǳŜ ǘƻ ǘƘŜ ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ 
grants, the majority of which were small and did not provide meaningful investment in a way that produced 
meaningful impact. Additionally, we shared with grantees the extreme administrative burden presented by such 
a large a number of grants and the resulting ǿŜŀƪƴŜǎǎŜǎ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ function.   
 

 
 
 

¢ƘŜ ƳŀƧƻǊ ǊŜŀƭƛƎƴƳŜƴǘ ƛƴ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ƎǊŀƴǘ ƳŀƪƛƴƎ ǿŀǎ ŜȄǇƭŀƛƴŜŘΣ ǿƛǘƘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 
introduced to two major changes, the creation of the Consolidated Neighborhood Opportunity Grants and a new 
Small Grant Pool.  
 
As discussed above, the Consolidated Neighborhood Opportunity Grants were created with the goal making 
larger, strategically targeted grants that pool various funding streams to invest in comprehensive neighborhood 
revitalization strategies.   
 

CITIZEN PARTICIPATION AND CONSULTATION PROCESS 24 CFR 91.200(B) 
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The Small Grant Pool was created out of recognition that CDBG funding plays a critical role supporting 
community based organizations doing excellent work, and in addition that CDBG funding ς even at smaller levels 
ς can play a key role as organizations in the start-up phase organizationally or programmatically and on a limited 
sustaining basis. 
 
The full PowerPoint presentation is available on-line, as are the application manuals and forms for the 
Consolidated Neighborhood Opportunity Grants and all other grants. 
 

Submission Deadlines 
The original schedule called for all Small Grant Pool Applications, Community Center Service Applications, Non-
Profit Housing Applications, and HOPWA applications to be due February 16, 2012.  
 
Consolidated Neighborhood Opportunity Grants were due March 1, 2012.   
 
As a result of discussions with the City Council, the original funding and structure of the grant pools was revised 
and the funds for Small Grant Pool were significantly increased. Because of this, this grant application process 
was reopened, re-advertised, and all applicants were notified repeatedly by email they need to: confirm their 
original application remained unchanged, or indicate an increased dollar request, or was redesigned in light of 
the increased funding. New applications, from new organizations or those who had applied the first time, were 
also allowed.   
 
Ultimately, 23 separate Public Facility, 71 Public Service, and 30 Consolidated Neighborhood Opportunity Grant 
applications were received.  
 

Public Hearings 
Two public hearings were held at Community Centers. On March 27, 2012, a hearing was held at the Mount 
Hope Neighborhood Association.  Thirteen organizations signed up and spoke at this hearing. A second hearing 
was held at the Washington Park Community Center on March 29, 2012. Fourteen organizations signed up and 
spoke at this second hearing. 
 
The Hearings provide an opportunity for applicants to provide additional detail on their proposed projects and 
for individuals and families who benefit from the proposed programs to speak in favor of the funding request. 
There is always lively discussion at the hearings and often groups learn of additional funding and partnership 
opportunities. The hearings also provide a unique opportunity for active community-based organizations to 
share their record of success with their peers.  
 

Public Comment Period 
The Mayor submitted his proposed spending plan to the City Council on April 6, 2012. The public comment 
period opened on April 12, 2012 and was advertised in Providence American on April 12, 2012, and in Providence 
En Espanol in Spanish and the Providence Journal on April 13.   
 
In contrast to recent years when comment has been minimal in spite of widespread notice of the Public 
Comment Period, ǘƘƛǎ ȅŜŀǊΩǎ ǇǊƻǇƻǎŜŘ ǎǇŜƴŘƛƴƎ plan received extensive comment. 
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We received e-mails from 20 different individuals and several phone calls. The Public Comment Hearing was held 
on Friday, April 20

th
. It was attended by three individuals, including two speaking in opposition to the proposed 

urban farm grant. They were informed of the finding of non-compliance and the CDBG process was explained to 
them. 
 
All comments related to a proposed grant to an organization which sought to acquire an adjoining lot for use as 
a community-based garden. Comments focused on concern for the impact this proposal would have on the 
urban farm currently operating on the site, Front Step Farm.  The lot had been acquired by the grant-requesting 
organization in early April, 2011.  
 
!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘƛǎΣ ǘƘŜ /ƛǘȅΩǎ ƴŜǿ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 5ƛǊŜŎǘƻǊΣ ŀ tǊƛƴŎƛǇŀƭ tƭŀƴƴŜǊ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ǳǊōŀƴ 
agriculture strategy, the Deputy City Solicitor, and the Director of Public Property collaborated on finding a 
suitable new location for Front Step Farm.  The City made clear its commitment to keep Front Step Farm in the 
City and in the neighborhood. Additionally, the City was able to secure an additional 60 days on the property for 
Front Step Farm which allowed for an orderly relocation.  
 
An innovative solution was found where Front Step Farm will lease space from the City on the site of a former 
school building. It is believed this model developed very quickly may serve as a model for expanding urban 
agriculture in Providence in general and more productive use of currently under-utilized sites.  
 
Front Step Farm recently sent out an mass-e-mail to those who have been supportive of his efforts, stating: 
 

I am writing again with great news! I have a lease with the city on a new property only a few blocks 

from Front Step Farm. I am extremely relieved, and excited and hopeful about this new arrangement. 

Aside from the security of the lease, the city is viewing this as a pilot program on renting city owned 

property to urban farmers. That is huge, and should open the door to a more permanent and 

sustainable urban farm movement in Providence by providing access to land with security. I think 

there are only a handful of other cities in the U.S willing to work with Urban Farmers to do this.  

 

At the same time, the grant funds provided to the organization that acquired Front Step Farm will allow that 
group to carry out site improvements such as installed raised planting beds to the farm can be maintained by the 
disabled adults served by that organization.  
 

Enhancements to Public Participation 
Technology upgrades are allowing us to make several significant improvements to transparency and 
communication.  
 
We have just inaugurated a system whereby interested organizations and community members, can sign up for 
ǊŜƎǳƭŀǊ ά.ƭŀǎǘ 9-aŀƛƭέ ǳǇŘŀǘŜs for the Community Development program.  

http://www.providenceri.com/planning/community-development 
 
 

http://www.providenceri.com/planning/community-development
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We intend to use this system to announce the availability of new funding opportunities, Technical Assistance 
Workshops, application deadlines, and more. Organizations that sign up for this service will no longer be 
required to look for our public advertisements and notices. Organizations that always have the email address of 
an active employee, will be assured of receiving news that might otherwise be lost if it was emailed exclusively 
to email addresses in our historical databases. 
 
We will also be moving more reports, databases, and maps on-line in the coming Program Year, allowing 
citizens, organizations, and others to better understand the impact of Community Development activity. Some of 
these enhancements are detailed in other sections of this report. 
 

 
 

As described in our most recent Consolidated Plan, the City performed extensive outreach and consultation to 
ensure widespread input to that document and broad support for the priorities established in the Plan. 
Community Development continues the practice of active, widespread community engagement and consultation 
in all years.   
 
Every month the City hosts a meeting for all Community Development Corporations located and active in the 
City. In order to ensure the full range of issues can be discussed and addressed, other City Departments attend 
these meetings regularly including the Department of Inspections & Standards, the Department of Public Works, 
ǘƘŜ ǇŜǊǎƻƴ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ LƴǎǇŜŎǘƻǊǎ ǿƘƻ ƛǎǎǳŜ άǘƛŎƪŜǘǎέ ŦƻǊ Ǿƛƻƭŀǘƛƻƴǎ ǎǳŎƘ ŀǎ ƭƛǘǘŜǊŜŘ 
lots.  
 
Guest speakers are regularly invited and include a local non-profit organization that provides training in 
sustainable landscaping and lot cleaning services, Childhood Lead Action Project, and Urban Greens, an 
organization seeking to start a food co-op for affordable, locally grown produce in the City.  
 

CONSULTATION PROCESS 91.220(B) 
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Community Development staff also regularly meet with a broad array of community-based organizations and 
participate in community meetings, planning processes, and strategy discussions. The Consolidated 
Neighborhood Opportunity Grants and the reduction in grant load will allow staff to increase consultation and 
participation in general community engagement.  
 
 

 

LEVERAGED RESOURCES 
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Organization Other Funding Fed, State, Local Non-Public Total Committed

CNOG Funding
Boys & Girls Clubs of Providence 273,000.00$                40,000.00$         313,000.00$             

Family Service of Rhode Island 45,177.00$                   129,823.00$       175,000.00$             

Highlander Charter School 208,140.85$       208,140.85$             

Olneyville Housing Corporation 135,000.00$                115,000.00$       250,000.00$             

SWAP 124,500.00$       124,500.00$             

Community Centers
Capital City Community Center 107,400.00$         17,000.00$                   124,400.00$       248,800.00$             

DaVinci Center for Community Progress, Inc. 307,000.00$         118,000.00$                425,000.00$       850,000.00$             

Federal Hill House Association 1,061,000.00$     185,000.00$                1,246,000.00$   2,492,000.00$          

Joslin Community Development Corporation 50,000.00$           20,000.00$                   70,000.00$         140,000.00$             

Mount Hope Neighborhood Association, Inc 81,625.00$           24,440.00$                   106,065.00$       212,130.00$             

Nickerson Community Center 28,809.00$           12,300.00$                   41,109.00$         82,218.00$               

Providence Housing Authority 524,595.00$         -$                               524,595.00$       1,049,190.00$          

Rhode Island Tax Clininc, Inc. $100,000 -$                               100,000.00$       $200,000

Silver Lake Community Center 200,000.00$         70,000.00$                   270,000.00$       540,000.00$             

Washington Park Citizens Association, Inc. 290,891.00$         66,000.00$                   356,891.00$       713,782.00$             

West End Community Center 427,140.00$         5,000.00$                     432,140.00$       864,280.00$             

Public Facility
Dorcas Place Adult & Family Learning Center 59,400.00$         59,400.00$               

International Institute Rhode Island 2,323.00$             -$                               -$                     2,323.00$                  

Joslin Community Development Corporation 20,000.00$           50,000.00$                   -$                     70,000.00$               

Roger Will iams Day Care  $        308,631.00  $                590,737.00  $                        -    $             899,368.00 

The Genesis Center  $                          -    $                  30,000.00  $                        -    $               30,000.00 

Public Service
Institute for Non-Violence  $                          -    $                371,300.00  $      125,000.00  $             496,300.00 

Local Initiatives Support Corporation -$                       240,000.00$                287,500.00$       527,500.00$             

PASA -$                       $                653,178.00  $      575,632.00  $         1,228,810.00 

Providence CityArts for Youth  $                          -    $         45,500.00  $               45,500.00 

ReFocus  $         10,000.00  $               10,000.00 

SEDC  $                          -    $                429,000.00  $         18,500.00  $             447,500.00 

Southside Community Land Trust  $                          -    $                                 -    $         16,000.00  $               16,000.00 

HOPWA
Aids Care Ocean State 2,192,049.00$           

Totals $3,509,414.00 5,527,181.00$           5,451,195.85$  12,295,741.85$      
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Major Spending Categories 

Public Facility Improvements 

Small Grant Pool $286,796.00 

Neighborhood Investment 
Strategy 

$815,850.00 

Consolidated Neighborhood 
Opportunity Grants 

$785,000.00 

TOTAL $1,887,646.00 

 

Public Service 

Small Grant Pool $295,000.00 

Community Centers $640,030.00 

Consolidated Neighborhood 
Opportunity Grants 

$295,000.00 

TOTAL $1,230,030.00 

 

Affordable Housing 

CDBG $481,694.00 

HOME $1,358,589.00 

TOTAL $1,840,283.00 

 

General Administration  $932,241.40 

Housing Program Delivery  $125,000.00 

ED Program Delivery  $200,000.00 

Scheduled 108 Repayment  $301,000.00 

 

HOPWA 

Administration $26,310.27 

Service $850,698.73 

TOTAL $877,009.00 

 

ESG & HPRRP 

ESG 2012 Shelter $235,977.00 

ESG 2012 HPRRP $175,993.00 

ESG 2011 HPRRP $129,698.00 

ESG 2011 Administration $10,516.00 

ESG 2012 Administration $33,402.00 

TOTAL $585,586.00 

  

SUMMARY OF 2012 CDBG FUNDED ACTIVITIES 91.220(D) 
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Consolidated Neighborhood Opportunity Grants 
!ǎ ŘƛǎŎǳǎǎŜŘ ŀōƻǾŜΣ ŀ ƳŀƧƻǊ ƛƴƴƻǾŀǘƛƻƴ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴ ƛǎ ǘƘŜ ƛƴŀǳƎǳǊŀǘƛƻƴ ƻŦ a 
place-based comprehensive funding strategy, the Consolidated Neighborhood Opportunity Grants. The chart 
below lists the eight grants being made through this initiative and the various funding sources pooled and 
distributed and to the various strategies.  

 

 
  

  

Organization Grant Amount Project Name CDBG Facility CDBG Service CDBG Housing HOME PEDP
Workforce 

Solutions
TOTAL

Boys & Girls Clubs of 

Providence
 $            250,000.00 

Wanskuck & Chad 

Brown Boys & Girls 

Clubs

250,000.00$               250,000.00$                     

Family Service of Rhode 

Island
 $            250,000.00 

Healthy 

Neighborhoods 

Program

10,000.00$                 240,000.00$               250,000.00$                     

Elmwood Community 

Center/ProCAP/Highlander 

Charter School

 $            250,000.00 
Elmwood Community 

Center Partnership
250,000.00$               250,000.00$                     

Olneyville Housing 

Corporation
 $            250,000.00 Square One Initiative 75,000.00$                 35,000.00$                 15,000.00$                  70,000.00$                 55,000.00$                 250,000.00$                     

Smith Hill Community 

Development Corporation
 $           250,000.00 

Wanskuck/ Smith Hill- 

Serving the 

Underserved

 250,000.00$              250,000.00$                     

SWAP  $            250,000.00 
The Southside 

Revitalization 

Blueprint

120,000.00$               5,000.00$                    50,000.00$                 40,000.00$                 35,000.00$                 250,000.00$                     

The DaVinci Center  $            175,000.00 
North End Housing 

Partnership
 175,000.00$              175,000.00$                     

West Elmwood Housing 

Development Corporation
 $            250,000.00 WE CAN 80,000.00$                 20,000.00$                 15,000.00$                 90,000.00$                 25,000.00$                 20,000.00$                 250,000.00$                     

TOTAL 1,925,000.00$   785,000.00$   295,000.00$   35,000.00$      565,000.00$   135,000.00$   110,000.00$   1,925,000.00$    

2012 ACTION PLAN LIST OF PROJECTS /ACTIVITIES 
RESOURCES AND OBJECTIVES 91.220(C) 
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The chart below provides summaries of each CNOG project: 
 

  
 

 
  

Organization Grant Amount Project Name Summary

Boys & Girls Clubs of 

Providence
250,000.00$                   

Wanskuck & Chad 

Brown Boys & Girls 

Clubs

We are seeking facility funding to repair and renovate the Wanskuck Boys & Girls Club swimming pool, which has been off-line since 2009 

due to lack of funds for repairs. Repair of the swimming pool will allow for increased and improved service to neighborhood and 

employment opportuities for area youth as lifeguards/youth development workers.  

Davinci Center 175,000.00$                   

Davinci Center 

Housing and 

Employment 

Program

The North End Housing Partnership will address the need for investment in affordable housing in an area of the City that has seen relatively 

little affordable housing activity and a rise in vacant and derelict building.   In order to address a broad array fo neighborhood challenges, 

this partnership unites a well established Community Center, Davinci Center, with a proven record int he area with an experience, hgih-

performing Community Development Corporation, Smith Hill Development Corporation, that has successfully implemented some of the 

largest and most ambitious affordable housing/neighborhood revitalization activities in the City.  This partnership is further blostered by 

the inclusion of a HDC of the North End which seeks to build capacity to address housing needs in this area.

Elmwood Community 

Center/ProCAP/Highla

nder Charter School

250,000.00$                   

Elmwood 

Community Center 

Partnership

Highlander Charter School will be entering into a long term lease agreement with the City of Providence for the buidling which currently 

houses the Elmwood Commnity Center, managed by Providence Community Action.  As Part of this arrangement, Highlander has agreed to 

work with ProCap to enhance and expand upon existing programs while broadening the scope of intensity of services provided to 

neighborhood reisents especially youth.  This includes offering after/out of school programs similar to those Highlander, currently offers to 

Highlander students, to children in the neighborhood who are not Highlander students.   In order to access federal dollars associated with 

program expansion and development, the first priority is to ensure the building meets required safety codes and the structure is stabilized 

to provide a solid platform for future growth.  Highlander's plan is to leveragekey community partnerships, align with local school 

transformation efforts, and fill a critical programming need for local at risk- elementary children, families and seniors.

Family Service of 

Rhode Island
250,000.00$                   

Healthy 

Neighborhoods 

Program

CŀƳƛƭȅ {ŜǊǾƛŎŜ ƻŦ wƘƻŘŜ LǎƭŀƴŘΩǎ IŜŀƭǘƘȅ bŜƛƎƘōƻǊƘƻƻŘǎ tǊƻƎǊŀƳ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǇƭŜǘƘƻǊŀ ƻŦ ƛǎǎǳŜǎ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘƛƴƎ ǘƘŜ 

vitality and potential for success of families residing in the South Providence (SP) community surrounding Mary E. Fogarty Elementary 

School.  This community experiences an over abundance of risk factors including deficient academic achievement, chronic health issues, 

economic insecurity, housing instability, environmental hazards, and threatened community safety compounded by a lack of community 

engagement opportunities. The target neighborhood also includes a high percentage of linguistically isolated newcomer refugees with 

limited access to mainstream information and services. The Healthy Neighborhoods Program will directly address these issues in 

partnership with Fogarty Elementary, building on the proven effective Full Service Community Schools (FSCS) model. This model provides 

case management, social services, reading intervention and adult literacy to families and students to improve educational and life 

outcomes. The Healthy Neighborhoods Program also includes a community/school garden project to increase community, student, teacher 

and family engagement; door-to-door resident outreach targeting areas of the SP community with the highest health related risks to inform 

residents about weatherization, lead remediation, and asthma trigger reduction resources and strategies; a research study and policy brief 

aligning housing conditions and academic achievement to provide a basis for future policy and program development; and a dedicated 

bilingual police liaison to foster positive relations between victims of crime and officers on the beat while linking victims, particularly 

children exposed to violence, to trauma treatment and support services.

Olneyville Housing 

Corporation
250,000.00$                   

Square One 

Initiative

 (1) Launch One Olneyville  - OHC's social enterprise designed after the business improvement district model.  Hire 5 young people to work 

for One Olneyville; OHC to provide OJT to the team and contract with Ground Work to provide Brownfields, Sustainable Landscaping and 

other training.     (2) investments in an improved and integrated physical fabric;  Banners, hanging flower baskets; facade improvements for 

Square storefronts; install mosiac at Dirt Palace in heart of the Square  (3) Business engagement;  SVPRI consultations and support to  

merchants in Square; Access to EDC's online business incubator  (4) Coherent branding for Olneyville Square logo, branding, 

marketing/communications help ; and (5) Affordable housing development.Start with one for-sale home to be developed on Audrey St.; 

Buidling Futures will serve as General Contractor.

Smith Hill Community 

Development 

Corporation

250,000.00$                   
Wanskuck - Serving 

the Underserved

The Smith Hill Community Development Corporation (SHCDC) is committed to expaning its affordable housing services furhter Norht in the 

City to provide its much needed service to the underserved communities of Wanskuck Charles.  To this end the SHCDC will utilize it proven 

best practices in identifying properties from blighted areas that are concentrated in scope so as to hae the highest impact possible in a 

particular area of focus.  SHCDC is in the final stages of completing a 52 unit scattered site, 12.5 million low income housing tax credit project 

(LIHTC)  that is transforming Smith Hill.   This CNOG grant will allow SHCDC to continue and expand this work and identify similar properties 

in the Northern part of the City.  The grant funds will also be used as leveraged for additional funding needed to create a similary successful 

project in these communities.   Over the past 17 years SHCDC has produced over 160 units of affordable housing, 72 in the last four years 

alone.  More specifically, these funds will allow for the community planning, identification of properties, negotiation of purchase, 

acquisition, holding costs, securing/leveraging of additional funding and rehad construction of new, lead safe affordable housing units in a 

targeted blighted area.  This serve will occur in concert with other improvements already funding for the targeted community.  those 

activities include improvements to parks, lighting, and streetscape.

SWAP 250,000.00$                   

The Southside 

Revitalization 

Blueprint

SWAP and other community organizations have focused their efforts and significant resources over the past 20 years in the three 

neighborhoods of Upper South Providence, Lower South Providence and Elmwood by addressing the need for safe,attractive, affordable 

housing for residents and the need for a collaborative approach to the revitalization of the Broad Street commercial corridor. This 

application is a request for funding to continue to build upon investments made to date, move forward and to create a neighborhood that 

offers opportunities that benefit not only south side residents but those of the entire city.    Improvements will be made to the 

Trinity/Southside Cultural Center, identification of the Broad Street Business District as a cultural commercial destination, curb appeal 

improvements as well as organizatioanl strengthening of the business environment.   Low income residents will be provided with access to 

funds to help them move from tenancy to home ownership and existing low income home buyers will have access to funds to assist them in 

maintaining their homes.  Unemployed and under employed residents will have an opportunity to learn transferable skills in a job training 

component.

West Elmwood 

Housing Development 

Corporation

250,000.00$                   WE CAN 

The West End Community Action Network: WE CAN strives to make the West End a neighborhood of choice through its multi-pronged 

efforts to improve conditions for residents of the West End.  A diverse group of partners, each with its own area of expertise, will respond 

to resident-driven need and strategically address public safety, unemployment and job development, housing conditions, environment and 

health, and business development.  WE CAN is committed to the sustainability of this project, and envisions long-term coordination of 

services as a critical piece to improving the lives of individuals and families in the West End.
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Public Facility Grants 
The chart below provides summaries of each CDBG Public Facility grant: 
 

  
 
 

  

Organization Name  Grant Title of Project Brief Summary of Project

/ƘƛƭŘǊŜƴΩǎ CǊƛŜƴŘ ŀƴŘ 

Service
 $       25,000.00 

Berkshire Street Center  & 

Carter Street Center Shade 

Structures

¢Ƙƛǎ ŦǳƴŘƛƴƎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ опΩ ǿƛŘŜ Ȅ ппΩ ƭƻƴƎ ǎƛȄ Ǉƻǎǘ ǎƘŀŘŜ ǎǘǊǳŎǘǳǊŜ ŦƻǊ ǘƘŜ Ǉƭŀȅ ǎǇŀŎŜ ǳǎŜŘ ōȅ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀǘǘŜƴŘƛƴƎ ǘƘŜ IŜŀŘ 

{ǘŀǊǘ ǇǊƻƎǊŀƳ ŀǘ ǘƘŜ .ŜǊƪǎƘƛǊŜ {ǘǊŜŜǘ /ŜƴǘŜǊΤ ŀƴŘ ŀ орΩ ǿƛŘŜ Ȅ осΩ ƭƻƴƎ ŦƻǳǊ Ǉƻǎǘ ǎƘŀŘŜ ǎǘǊǳŎǘǳǊŜ ŦƻǊ ǘƘŜ Ǉƭŀȅ ǎǇŀŎŜ ǳǎŜŘ ōȅ ǘƘŜ 

children attending the Head Start program at the Carter Street Center. The structures will cover a portion of the playground, adding an 

important safety feature to the playgrounds.

Dorcas Place Adult & 

Family Learning 

Center

 $       20,000.00 
Dorcas Place Facility 

Improvement Project

Dorcas Place requests $27,700 to support essential floor upgrades to improve the functionality, sustainability, and cost 

effectiveness of our adult education facil ity at 220 Elmwood Avenue in Providence. Our current flooring, which consists of ti le and 

wall-to-wall carpet in certain areas, is neither cost effective nor environmentally friendly. In addition to being constructed from 

unsustainable materials, the quality is such that we will l ikely have to repair or replace the ti le every 10 years. We seek to upgrade 

the ti le and carpet flooring with premium vinyl ti le made by Tarkett, a company dedicated to environmentally responsible 

manufacturing and the development of sustainable products. The ti le we have chosen has maximum longevity, is made from recycled 

materials, and boasts lower VOC and allergen emissions to improve indoor air quality. This flooring will be more cost effective and 

contribute to a healthier and safer learning environment for our students.

Goodwill Industries 

of RI
 $       20,000.00 Goodwill Green Renovations

Goodwill Industries intends to renovate four bathrooms using green practices.  The bathrooms date back to the 1970's and are not 

only physically unappealing but also lack the ability to maximize water efficiency.  The renovated bathrooms will have low-flow 

toilets and sensors on the water faucets and hand dryers thus reducing energy and water consumption.  Additionally, the hand dryer 

was selected to reduce the use of paper products for drying hands.  

International 

Institute Rhode 

Island

 $       14,000.00 Entrance Renovations

IIRI requests funding for critical renovations to provide a safe entrance to our building for everyone - those entering our lot by car, 

bus, or bike and those entering our building by foot, wheelchair, or crutches. Our busy building serves 18,000 people each year and 

is open 7 days a week. The proposed project consists of: 1) Renovating Stairs and Handicap Accessible Ramp 2) 

Purchasing/Install ing a Bike Rack 3) Renovating Parameter Fencing. These entrance renovations are top building priorities and will 

improve our ability to effectively meet the needs of the 18,000 community members we serve by offering a safe, secure, welcoming 

ŦŀŎƛƭƛǘȅ ǘƘŀǘ ƛǎ ǳǇ ǘƻ ŎƻŘŜ ŀƴŘ ƘŀƴŘƛŎŀǇ ŀŎŎŜǎǎƛōƭŜΦ  wŜƴƻǾŀǘƛƻƴ ƛƴŎƻǊǇƻǊŀǘŜǎ άƎǊŜŜƴέ ǇǊŀŎǘƛŎŜǎ ōȅ ǎǳǇǇƻǊǘƛƴƎ ŀƴŘ ŜƴŎƻǳǊŀƎƛƴƎ ōƛƪŜ 

ǊƛŘƛƴƎΣ ŀƴŘ ōȅ ŎƻƴǎŜǊǾƛƴƎ ŜȄƛǎǘƛƴƎ ŦŜƴŎŜ ǎǘŜŜƭ ǇƻǎǘǎΦ wŜƴƻǾŀǘƛƻƴ ǎǳǇǇƻǊǘǎ LLwL ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŜƳǇƻǿŜǊ tǊƻǾƛŘŜƴŎŜΩǎ ƛƳƳƛƎǊŀƴǘ 

community increasing economic opportunities and employability of low-income persons.

Joslin Community 

Development 

Corporation

 $       20,000.00 
Heating Boiler Replacement/ 

Painting of Building Exterior

Replacement of outdated heating system and painting of building.

McCauley Ministries  $         7,796.00 Water Efficiency Initiative

The water efficiency proposal is documented by an Ecowise Systems water usage audit of the McAuley Village facil ity, a 23 unit 

apartment building housing single parent families in a 2 year transitional l iving program.  The facil ity also houses a Child Care 

Learning Center for 38 children aged 6 weeks through pre-school. The project calls for install ing hi-efficiency toilets, showerheads 

and faucets in all bathrooms, kitchens and restrooms in the building.

The cost of the project is $7,796 and is estimated to save over 580,000 gallons of water per year and reduce hot water costs as well. 

The total annual cost reduction in water usage and heating costs is $6,500 per year.

Ocean Tides School  $       15,000.00 
School To Work Career Training 

Ctr Exp.

¢ƘŜ ŜȄǇŀƴǎƛƻƴ ƭŀǎǘ ȅŜŀǊ ƻŦ ǘƘŜ {ŎƘƻƻƭ ǘƻ ²ƻǊƪ /ŀǊŜŜǊ /ŜƴǘŜǊ ǿŀǎ ŜȄǘǊŜƳŜƭȅ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ƭŀǊƎŜ ƳŜŀǎǳǊŜ ŘǳŜ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǎǳǇǇƻǊǘΦ  ¢ƘŜ 

present vocational and training center at Hillside Ave would continue to be used as originally planned and funded. New funds will 

allow the School to Work program to expand into the Whitmarsh House Vision School at 20 Eighth Street.  Interested boys from OT 

and WH would use the Centers to learn new and marketable skil ls in Carpentry and Culinary Arts. Highly qualified intstructors would 

ǎǳǇŜǊǾƛǎŜ ŀƴŘ ǘŜŀŎƘ ǘƘŜ ōƻȅǎ ǾŀǊƛƻǳǎ ǎƪƛƭƭǎ ŦǊƻƳ фΥлл ŀƳ ǳƴǘƛƭ рΥлл ǇƳ ŘŀƛƭȅΦ ¢ƘŜ ά{ŎƘƻƻƭ ǘƻ ²ƻǊƪέ ǇǊƻƎǊŀƳ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ 

encourage lifelong learning where students are supported by teachers and other activities.

Providence 

Community Library
 $       65,000.00 

Knight Memorial Library Front 

Stairs

Remove, repair, and replace deteriorating granite front steps of l ibrary, which were built in 1924 and present a liabil ity as well as an 

eyesore. 

Re-Focus  $       20,000.00 
Open Space Acquisition & 

Comm Garden

Re-Focus 1228 is a community center specially designed for elderly adults with disabilities. It is located at 1228 Westminster Street 

ƛƴ ŀ ƴŜƛƎƘōƻǊƘƻƻŘτƻƴ ǘƘŜ ōƻǳƴŘŀǊȅ ƻŦ ²Ŝǎǘ 9ƴŘ ŀƴŘ !ǊƳƻǊȅ 5ƛǎǘǊƛŎǘτǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƻƴƭȅ ƻƴŜ ǇǳōƭƛŎ ƎǊŜŜƴ ǎǇŀŎŜ όƛΦŜΦΣ 5ŜȄǘŜǊ 

Training Ground) in a ten-block radius. Adjacent to Re-Focus 1228 is a property, 1240 Westminster Street, which Re-Focus has 

wanted to purchase since 1995 when we first purchased the building at 1228 Westminster. It was a long time goal for Re-Focus to be 

able to ensure that the property at 1240 Westminster Street remain forever as open/green space. In April 2012, we achieved that 

goal. We will keep this space as a garden for the folks we support to grow vegetables and flowers.  As the focal point of our 

horticultural program, it will provide learning, recreational and entrepreneurial opportunities for the folks we serve, both at Re-

Focus 1228 and our main community center at 45 Greeley Street. This project will stimulate social interaction and produce 

nutritious food. We will use the CDBG Funds to make site improvements including, but not l imited to, the purchase of materials and 

installation of raised and handicap accessible garden beds, potting tables, outbuildings, walkways and patio.

Roger Williams Day 

Care
 $       35,000.00 HVAC System

Roger Will iams Day Care Center is an early childhood center located on the Southside of Providence, the largest community with 

approximately 40,000 residents.  Roger Will iams Day Care Center provides early learning/childcare services for diverse low-

moderate income families with children ranging from six weeks to twelve years of age.  

We are requesting funding to move towards clean renewable energy by replacing an existing antiquated oil-based heating system 

and two rooftop air conditioning units in the pre-school wing.  By replacing this system, it would provide the center with an energy 

efficient system resulting in less costly repairs, lower monthly bil ls and provide better environmental air quality and healthier 

environment for the children, families and community served.  Roger Will iams Day Care Center (RWDCC) is committed to providing a 

clean, safe and healthy sustainable environment within its community.

The Genesis Center  $       30,000.00 Improving Energy Efficiency

The Genesis Center plans to: 1) replace two old boilers (estimated cost $36,134); and 2) to purchase 6 emergency back up 

heating/cooling units  with condensers (estimated cost $15,624) for our child care program.  

Replacing these boilers, purchasing emergency backup heating/ cooling units for the child care program and install ing new windows  

are important steps in our plans to improve overall energy efficiency.  Wwe are seeking funding from the Champlin Foundation for 

the new windows.    

Our childcare pogram must maintain a tempature of 68 degrees at all times in order to ensure maximum comfort for the children in Wanksuk/North End 

Little League
 $       15,000.00 Concession Stand

Concession Stand improvements in support of Youth athletics.
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Public Service Grants 
The chart below provides summaries of each CDBG Public Service grant:  
 

 
  

Organization Name  Grant Title of Project Brief Summary of Project

Clinica 

Esperanza/Hope 

Clinic

 $       20,000.00 A Place to be Healthy

A Place to be Healthy is a coordinated, health care access and health disparities intervention response the small grants program of 

CDBG, developed by a consortium of community service organizations working with the immigrant and ethnic minority communities 

ƻŦ hƭƴŜȅǾƛƭƭŜΣ ±ŀƭƭŜȅΣ {ƳƛǘƘ IƛƭƭΣ ŀƴŘ ²ŀǎƘƛƴƎǘƻƴ tŀǊƪΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ό/{hΩǎύ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘƛǎ ǇǊƻǇƻǎŀƭΣ 

Clinica Esperanza/Hope Clinic (CEHC, consortium leader), Dorcas Place, The International Institute, Olneyville Housing Corporation, 

Nickerson House, the Center for Women and Enterprise, English for Action, Project Outreach, Open Table of Christ, VIsion Evangelica, 

Gloria Dei, Family Services, The Consulate of Guatemala, RIPIN, and Carefree are unified by their focus on immigrant communities 

living in poverty in the Providence neighborhoods mentioned above. The consortium will work together to reduce health disparities 
Federal Hill House 

Association
 $       20,000.00 Merger Exploration

Federal Hill House Association, John Hope Settlement House will uti l ize funds to offset the due dil igence expenses for merging two 

said entities.  The due dil igence process includes; 1) review of financisl and legal documents; 2) community and funder outreach; 3) 

fund develop planning.

Furniture Bank of 

Rhode Island 

(formally RI Donation 

Exchange Program)

 $       10,000.00 Furniture Bank

Since 1985, our mission has been to improve the quality of l ife for those individuals or families predominantly in Providence and 

throughout Rhode Island, least able to meet basic human needs by providing good, useable furniture and household items.  Our goal 

is to continue working with over 80 member agencies who refer clients to us, local businesses, media outlets, and members of the 

community who donate good, useable items tht would normally end up in the landfil l.  We provide easy, free pickup throughout the 

state.  We are determined  to help fi l l  the unfortunate gap left by today's harsh economic demands by providing a very valuable 

service to the families of Providence.  We make it possible for even the most vulnerable members of society to l ive in comfort by 

providing beds for children to sleep on as opposed to the floor, kitchen table to eat at and living-room furniture for families to gather 

and relax.  clothing and house wares will enable families to have seasonal clothing and needs to improve their quality of l ife.  There 

are no duplication of services.

Institute for Non-

Violence
 $       30,000.00 Streetworkers

We are requesting support in the amount of $28,000 fund one full-time salary for the Nonviolence Streetworkers Program.  This 

program is not new to the City:  since 2003, it has delivered critical services to some of the most vulnerable City residents, with 

support of CDBG funding and others.

The Nonviolence Streetworkers provide: A consistent presence in the schools, Positive presence in the streets, Outreach and 

relationship building with area youth at risk of violence or gang involvement, Conflict mediation among youth and gangs, Response 

to incidents of violence, Assistance for youth in finding jobs, family difficulties, school difficulties, court advocacy.

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜǊǾƛŎŜǎ ƳŀƪŜ ǳǇ ǘƘŜ {ǘǊŜŜǘǿƻǊƪŜǊǎΩ ǎŎƻǇŜ ƻŦ ǿƻǊƪΥ hǳǘǊŜŀŎƘΣ aŜƴǘƻǊƛƴƎΣ {ŎƘƻƻƭ ǎǳǇǇƻǊǘΣ {ǳǇǇƻǊǘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ 

violent crime, Assistance with youth employment, Assistance with family difficulties, Assistance with drug/alchohol issues, 

Assistance with court advocacy, Mediation of conflicts, Direct violence prevention/interruption, Other youth support activities.

Local Initiatives 

Support Corporation
 $       25,000.00 Family Success Centers

 $25,000 in CDBG funding will support RI  LISC in its administration of Providence's Family Success Centers (FS) during the 2012-

2013 FY. FSCs provide individuals and families with three, bundled services providing a comprehensive approach to income and 

ǿŜŀƭǘƘ ōǳƛƭŘƛƴƎΥ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ [ƛǘŜǊŀŎȅΤ !ǎǎŜǘ 5ŜǾŜƭƻǇƳŜƴǘΤ ŀƴŘ !ŎŎŜǎǎ ǘƻ ²ƻǊƪ {ǳǇǇƻǊǘǎΦ  [L{/Ωǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ 

this vital program includes managing grants to the Providence FSCs for key staff and center operations; providing technical 

assistance on Efforts to Outcomes (ETO) data tracking software; coordinating training (local and national) on topics that include, but 

are not l imited to, data collection, financial and employment coaching, and benefits access; providing extensive one-on-one capacity 

building technical assistance to ensure steady program growth, impact and sustainability; conducting ongoing monitoring of FSC 

progress and providing assistance with program realignment as needed, in order to achieve projected outcomes, which includes a 

monthly analysis of performance data; organizing monthly peer-learning meetings for center staff; organizing bi-monthly ETO peer-

learning sessions, which take place in the computer labs at the various FSCs; and keeping FSC staff abreast of industry developments 

through online and email resources. LISC currently funds three Providence-based Family Success Centers (FSC) through the Social 

Innovation Fund. Genesis Center operates a small FSC with CDBG funds passed through LISC.  LISC will not be able to support the 

DŜƴŜǎƛǎ /ŜƴǘŜǊΩǎ Ch/ ǿƛǘƘ /5.D ŦǳƴŘǎ ƛƴ C¸ нлмнπнлмоΦ  ²Ŝ ŀǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ DŜƴŜǎƛǎ ǘƻ ŜȄǇƭƻǊŜ ǿŀȅǎ ǘƻ ƪŜŜǇ ǘƘŜ C{/ ƻǇŜǊŀǘƛƴƎ 

beyond June 30, 2012.  Outcomes reflect performance for three organizations Amos House, PHA, Dorcas Place).

Providence 

Afterschool Alliance 

(PASA)

 $       20,000.00 AfterZone

t!{!Ωǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜȄǇŀƴŘ ŀƴŘ ƛƳǇǊƻǾŜ ŀŦǘŜǊπǎŎƘƻƻƭΣ ǎǳƳƳŜǊΣ ŀƴŘ ƻǘƘŜǊ ŜȄǇŀƴŘŜŘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŀƭƭ ǘƘŜ ȅƻǳǘƘ ƻŦ 

Providence. Its systems building effort started by focusing on the interests and needs of middle school-age youth for whom the 

ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ŘŜǎƛƎƴŜŘ ŀ ǎȅǎǘŜƳ ƻŦ άƴŜƛƎƘōƻǊƘƻƻŘ ŎŀƳǇǳǎŜǎέ ŎŀƭƭŜŘ !ŦǘŜǊ½ƻƴŜΦ ¢ƘŜ !ŦǘŜǊ½ƻƴŜΣ ƛǎ ŀ ǎǳǎǘŀƛƴŀōƭŜΣ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ 

ǎȅǎǘŜƳ ŦƻǊ мΣслл ƳƛŘŘƭŜ ǎŎƘƻƻƭ ȅƻǳǘƘΣ ƻǊ пл҈ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ƳƛŘŘƭŜ ǎŎƘƻƻƭ ȅƻǳǘƘΦ  tǊƻƎǊŀƳƳƛƴƎ ƻǇŜǊŀǘŜǎ ȅŜŀǊπǊƻǳƴŘΣ ǿƛǘƘ ǘƘǊŜŜ 

sessions during the school year and one session during the summer, creating a seamless, full day/full year system that engages 

middle school youth in a variety of learning opportunities that spark their curiosity, connect them to real world experiences, and 

allow them to explore their interests.  The AfterZone iss designed to enhance the social-emotional development, physical health, and 

ŜȄǇƻǎǳǊŜ ǘƻ ǘƘŜ ŀǊǘǎ ǿƘƛŎƘ ŀǊŜ ŀƭƭ ŜǎǎŜƴǘƛŀƭ ǘƻ ǘƘŜ ƘŜŀƭǘƘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ tǊƻǾƛŘŜƴŎŜΩǎ ȅƻǳǘƘΦ

Providence CityArts 

for Youth
 $       15,000.00 

Community Youth Arts 

Afterschool Program

/ƛǘȅ!Ǌǘǎ /ƻƳƳǳƴƛǘȅ ¸ƻǳǘƘ !Ǌǘǎ !ŦǘŜǊǎŎƘƻƻƭ tǊƻƎǊŀƳ ǿƛƭƭ ŀƭƭƻǿ ртрҌ ƻŦ tǊƻǾƛŘŜƴŎŜΩǎ Ƴƻǎǘ ŎƘŀƭƭŜƴƎŜŘ ȅƻǳǘƘ ŀƎŜǎ уπмп ǘƻ ƘŀǾŜ ŦǊŜŜ 

open access to quality arts learning during afterschool and summers between July 2012 and May 2013.  CDBG support of $15,000 is 

7% of costs, and will be used to augment Program salaries and administrative expenses for year-round access to CityArts program.  

Open enrollment at-risk youth reside in our poorest Providence communities and are not supported by contracted programs at 

designated schools and partnerships.  The 90% match will come from United Way, NEA, RISCA, and foundation grants, grassroots 

fundraising, AmeriCorps and volunteerism.  Match funds are designated to support teaching artists and supplies costs.  Art 

instruction includes painting, drawing, media, dance, music, ceramics, theatre, poetry and more!  Program includes homework help, 

mentoring, school vacation workshops, youth leadership activities, and service projects.  Instruction takes place at our Broad Street 

Center, and local neighborhood sites.

Providence 

Community Action 

Program, Inc.

 $       15,000.00 Senior Program

This program will provide comprehensive case management, nutritious mid-day meals and activities beneficial to the neighborhood 

low-income, senior/disabled population. Two of the most delbil itating factors facing the low-income Senior Disabled population are 

the sensed of isolation and depression.  Based upon anedotal evidence and disclosures from current program participants 

concerning their needs and reasons for attendance, we intend to construct an assessment tailored specifically to the needs, wants 

and circumtances of our Senior/Disabled population.  We will construct this survey tool under the guidance of a mental health 

professional who specializes in our target population. This survey will be conducted with both active participants and new 

participants during initial intake to use as a baseline, then administered no less than four times per year.  By analyzing individual 

responses and comparing them to those previously expressed, the Coordinator/Case Manager can judge just how well participants 

are managing or improving their sense of well-being and mitigating their feelings of depression and isolation.  If a client does not 

appear to be improving it may indicate the need for a referral for counseling. The results of the assessments will be contained in 

individual client fi les, along with baseline health measurements participants receive as the visit the Health Van every week.  By 

tracking blood pressure, blood sugar ratios and cholesterol levels, we can track how effectively the health and nutrition education 

workshops and counseling offered to participants are working, at least on a minimal level.  As we bring in l icensed physical 

activities coordinators for safe exersise, dance therapy and occupational therapy, we will require each instructor to provide us with 

an assessmentof each participant in terms of their physical well-being at the onset of each class series.  We will then request re-

assessments at the end of the class series(or at least foor times a year in an on-going program) so as to gauge each participant's 

improvements in relation to balance range of motion an strength.
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Public Service Grants (Cont.) 

  

Organization Name  Grant Title of Project Brief Summary of Project

Re-Focus Inc.  $       15,000.00 Workforce Development

Wƻōǎ ǘƻŘŀȅ ŀǊŜ ƘŀǊŘ ǘƻ ŦƛƴŘΤ ŦƻǊ ŀŘǳƭǘǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ƛǘΩǎ ƳǳŎƘ ƘŀǊŘŜǊΦ LǘΩǎ ŎƭŜŀǊ ŦǊƻƳ ǘƘŜ {ŀǘƛǎŦŀŎǘƛƻƴ {ǳǊǾŜȅǎ ǿŜ ŎƻƴŘǳŎǘΣ ŀǎ ǿŜƭƭ 

as daily conversations that many of the folks we serve want to work. Through social ventures and creative collaborations with local 

businesses, we match the jobs with the clients and at the same time, meet community needs.  

ω ¢ǊŀƛƴŜŘ ŀƴŘ ǎǳǇǇƻǊǘŜŘ ōȅ Ƨƻō ŎƻŀŎƘŜǎΣ ǿŜ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ŎƭƛŜƴǘǎ ǘƻ ǎŜŎǳǊŜ ǇŀǊǘπǘƛƳŜ ǇŀƛŘ ŜƳǇƭƻȅƳŜƴǘΦ 

ω Lƴ ƻǳǊ ǇƻǘǘŜǊȅ ǿƻǊƪǎƘƻǇΣ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǿƘŜŜƭ ŀƴŘ ƪƛƭƴΣ ŎƭƛŜƴǘǎ ƳŀƪŜ ƛǘŜƳǎ ŦƻǊ ǎŀƭŜ ǘƻ ŀǊŜŀ ǊŜǎǘŀǳǊŀƴǘǎ ŀƴŘ ƎƛŦǘ ǎƘƻǇǎΣ ŀǎ ǿŜƭƭ ŀǎ 

for purchase at our Annual Auction and through our online store (www.refocuspottery.storenvy.com).

ω  ¢ƘǊƻǳƎƘ ƻǳǊ ά/ǊƻƻƪŜŘ tŀǿέ ƛƴƛǘƛŀǘƛǾŜΣ ŎƭƛŜƴǘǎ ƳŀƪŜ ƴŀǘǳǊŀƭ ŘƻƎ ōƛǎŎǳƛǘǎ ŀƴŘ ǎŜƭƭ ǘƘŜƳ ŀǘ ƭƻŎŀƭ ŘƻƎ ǇŀǊƪǎ ŀƴŘ ŀƴƛƳŀƭ ǎƘŜƭǘŜǊǎΦ

ω Lƴ ōƻǘƘ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ƎŀǊŘŜƴǎΣ ǘƘŜ ǾŜƎŜǘŀōƭŜǎ ƎǊƻǿƴ ōȅ ƻǳǊ ŎƭƛŜƴǘǎ ŀǊŜ ǳǎŜŘ ǘƻ ǇǊƻǾƛŘŜ ƘŜŀƭǘƘȅ ŦƻƻŘ ƻǇǘƛƻƴǎ ǘƻ ƻǳǊ мп ƎǊƻǳǇ 

homes and 4 supportive living programs.

ω [ƛǘŜǊŀŎȅ ǎƪƛƭƭǎΣ ǎǳŎƘ ŀǎ ƳƻŎƪ ƛƴǘŜǊǾƛŜǿǎ ŀƴŘ ǊŜǎǳƳŜ ōǳƛƭŘƛƴƎΣ ŀǊŜ ƻŦŦŜǊŜŘ ƻƴ ŀ ƻƴŜπƻƴπƻƴŜ ōŀǎƛǎΦ  aƻǊŜ ƎŜƴŜǊŀƭ ǎƪƛƭƭǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ 

through group classes in basic reading, math, and computer training.

RI Urban Debate 

League
 $       10,000.00 

Policy Debate Program - 

Expansion

The Rhode Island Urban Debate League (RIUDL) engages students in policy debate programs in order to improve academic outcomes 

and increase college readiness. The RIUDL currently works in 12 urban high schools (7 Providence Public Schools) and engages over 

150 students in academically rigorous policy debate programs. By training teachers and college students to serve as coaches and 

mentors, the debate RIUDL equips young people with the academic skil ls, leadership abilities, and ambition to succeed in high 

school and graduate well-prepared for college, employment, and engaged citizenship. 

The RI Urban Debate League is requesting $10,000.00 in CDBG funding in order to support a 50% increase in student participation 

and a 75% retention rate during the 2012-2013 academic year.

Roger Williams Day 

Care 
 $       15,000.00 Kindergarten Program

Roger Will iams Day Care (RWDCC) is seeking funding to continue providing a certified kindergarten Program for high need 

low/moderate income children and their families.  Providing this service for the community gives families the opportunity to work 

and have  their children enrolled in safe high quality full day Kindergarten progam that offers before and after school care.  Our 

program's curriculum philosphy is to meet the needs of each individual child.  RWDCC provides a learning environment that 

develops a "culture for learning" in and out of the classroom. RWDCC engages and encourages families in their children's learning 

through active leadership roles as program decision-makers.  these relationships will then turn into life long partnerships which 

will not only benefit our children but our teachers, program and community by building networks that provide resources, community 

connections, a sense of belonging and support from all that is involved for greater future success.

SEDC  $       15,000.00 Anti-Gang Initiative

  SEDC-SEA after-school and summer enrichment programs are designed to provide a year-round continuum of academic support, 

prevention education and social development to deter students from dropping out of school, joining gangs and using drugs.  The 

programs serve Southeast Asian school age primarily between ages 14 to 21 years of age attending Rhode Island high schools.  The 

students we serve are prone to academic failure due to their social isolation from the mainstream, intergenerational conflicts, 

ǇŀǊŜƴǘǎΩ ƭŀƴƎǳŀƎŜ ōŀǊǊƛŜǊǎ ŀƴŘ ƭŀŎƪ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ !ƳŜǊƛŎŀƴ ǎŎƘƻƻƭ ǎȅǎǘŜƳǎ ŀƴŘ ǇƻǾŜǊǘȅΣ ŀƳƻƴƎ ƻǘƘŜǊ Ǌƛǎƪ ŦŀŎǘƻǊǎΦ  {95/π{9! 

anticipate this grant would enable us to recruit and serve 15 youth.  Program Manager will monitor their academic progress in 

collaboration with student's teachers, using test grades, report cards, attendance records and discipline reports as measures.  The 

academic tutoring is followed by informal activities, open discussion and clean-up in which students participate prior to closing.  In 

addition to the academic, l ife skil ls and financial l iteracy content they receive, students are expected to maintain attendance and 

behavior standards.

Southside 

Community Land 

Trust

 $       15,000.00 

Beginning Organic Growers - 

Providence Community Growers 

Network

Southside Community Land Trust (SCLT) seeks funding for its Providence Community Growers Network (PCGN), a new initiative that 

provides low-income families the resources, education, and networking opportunities they need to grow an abundance of healthy, 

fresh food in their own community. The proposed project creates neighborhood-based "Hubs" that serve as centralized locations for 

families to gain skil ls in urban food production and obstain critical resources including seeds and compost. The goal os the 

proposed project is to increase the amount of food grown in the City of Providence.  Participating families will save money in their 

monthly household budgets, beautify their neighborhood, and connect with local residents in community-building efforts through 

events and workshops.  Specifically, funding from CDBG will be used to support the salaries of the Community Growers Network 

Director, the Outreach Director, and the Education Coordinator, who will be responsible for planning and implementing the resource 

distributions, workshops, and community events of the PCGN.  Funding will also be used to purchase materials and supplies, 

advertising, and printing of promotional materials.

The Genesis Center  $       15,000.00 
Family Involvement Specialist 

for Child Care

The Genesis Center will continue to support low-income families in the West Elmwood area and beyond through the services offered 

through its Family Success Center.  This national model of bundled case management srvices aims to provide low-income familes the 

tools to build wealth and attain economic self-suffciency through employment and financial counseling, as well public benefits 

enrollment, including assistance with SNAP (Supplemental Nutrition Assistance Program.)                                                                                            

The 40 FSC participants will be Genesis Center learners who will have an additional goal to increase their educational functioning 

levels.  The focus of the intensive FSC services is quality, not quantity; the FSC will be limited to 40 participants chosen through a 

series of assessments that guage will ingness to participant AND persist.

YouthBuild 

Providence ( a 

program of The 

Providence Plan)

 $       15,000.00 YouthBuild Providence

After 15 years of meeting the needs of high school dropouts (ages 16-24) with innovative alternative education and workforce 

development services, YouthBuild Providence is positioned to integrate a diploma option into our model, through a partnership with 

the Providence Public School District (PPSD).  Through a full-scale intervention, YouthBuild students gain the academic, 

occupational, and life skil ls needed to earn a high school credential and transition into post-secondary education and the 

workforce.  Students will be enroll in YouthBuild and, upon completing our PPSD-approved curriculum and other state-mandated 

requirements, will receive a PPSD diploma.  Beginning in September 2012. 45 students will be enrolled in YouthBuild Providence of 

which 25 will be diploma students, while others will continue to have the option of earning their GED.     In terms of a scope of work, 

YouthBuild will:  Conduct recruitment and selection process for YouthBuild diploma students in partnership with PPSD (July-August, 

2012)   Enroll YouthBuild students   into Mental Toughness (September, 2012)  Cohort of students complete Mental Toughness and 

begin school-year intervention (September 2012)  Diploma students take state-level assessments in English, Math, and Science 

(October 2012)  Students continue with YouthBuild implementation activities throughout the remaining part of the school year 

consistent with approved curriculum (October 2012 to June 2013)   Students participate in summer learning programs to prepare for 

graduation standards and other portfolio requirements (July to August 2013)                                                                                                                                                                         
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Community Center Public Service Grants 
The chart below provides summaries of each CDBG Community Center Public Service grant: 
 

  

Organization Grant Amount Summary

Capital City Community Centers  $             82,618.00 

Capital City Community Center is a Providence based social service agency serving a low-income, multi-cultural 

constituency drawn primarily from the Smith Hill, Elmhurst and Wanskuck neighborhoods.  Cap City offers emergency 

services(food pantry, clothing closet, and casework services); before and after school programming for children ages 5-14; 

early childhood education (The Smith Hill Early Childhood Learning Center has a Bright Star Quality Rating) and senior 

programming at the Lillian Feinstein Senior Center.

DaVinci Center for Community 

Progress, Inc.
 $             59,633.00 

The DaVinci Center Coordinated Services Program is designed to meet the needs of the North End of Providence, consisting 

of Census Tracts 27, 28, and 29 where 17,000 persons reside.  After appropriate needs assessment, programs and services 

were designed to focus on specific activities for persons of all ages with most programs having a specialty which increases 

its effectiveness with each population.  More than 2,000 inidividuals will be services with an array of programs including 

education, case management, health, senior citizens, and community development.   

Elmwood Community Center (ProCAP) $             54,792.00 
Increasing supports for basic needs (food pantry) to serve neighborhood residents.

Federal Hill House Association  $             22,830.00 

Federal Hill House Association  (FHHA) is a multi-service nonprofit agency that is seeking general operating funds the 

administer to following existing programs:  Community Case Management and Basic Needs Services.  The Community Case 

Management program is a comprehensive service program targeted to individuals and families who often present with 

multiple risk factors/barriers, including but not limited to: homeleseeness, undocumented immigration status, chronic 

mental health issues, limited proficiency in English, and lack of employment.

Fox Point Senior Citizens Center 20,438.00$             

Fox Point Senior Center provides daily hot lunches, information and referral services, outreach, interpertaion services, 

educational and recreational services, and health and wellness programs. WE collaborate with numerous agencies which 

include but not limited to DEA,City of Providence, Meals on Wheels, URI nutrition & pharmacy, and Woman & Infants 

hospital to continue to educate our clients on the ever changing programs.

Joslin Community Development 

Corporation
 $             45,660.00 

The Bilingual Intake Program provides low-income residents food pantry, clothing bank, translation, advocacy, assistance 

with utilities and other basic needs, as well as referral.  Clearly, census data, consolidated plan and other studies on the 

Olneyville neighborhood subsatiate and support the needs of its inhabitants.                                                                                                                                                                

Project Key provides five to twelve year olds educationa, receational and social opportunities before and after school.  The 

children are taken to and from school, given melas, tutored, assited with homework, afforeded recreation, constructive 

paln and exercise.

Mount Hope Neighborhood 

Association, Inc
 $             71,117.00 

The Mount Hope Neighborhood Association, Inc is requesting $71,117.00 in funding from CDBG to cover salaries and 

expensed associated with our Executive Director and Intake/Outreach Coordinator positions for the 2012/2013 fiscal year.  

The overall goal of MHNA is to assist  Mt. Hope residents/MHNA clients with their basic needs while sumltaneously 

providing them with knowledge of and access to diverse opportunities and resources for improvement of their overal and 

personal quality of life.8,000.00 in funding from CDBG to cover salaries associated with our Executive Director, 

Intake/Outreach Coordinator and Youth Program Coordinator positions for the 2012/2013 fiscal year.

Silver Lake Community Center  $             69,585.00 

With changing demographics and population, the agency's goal and main objective is to formulate an overall strategy O that 

mirrors the needs of the Silver Lake area.  Our goal is to provide Emergency Services, Day Care at reasonable fees and 

Elderly and DEaf Senior Services.  We provide ifnormation and referrals, emergency food, clothing, social activities and Day 

Care.  The agency is constantly monitoring services and our services reflect the needs of our neighborhood.

Thomas Anton Community Center @ 

Hartford Park (Providence Housing 

Authority)

 $             50,201.00 

The Providence Housing Authority proposes to offer a full continum of Adult Education and Job Training programs at the 

Thomas J. Anton Community Center in the Hartford neighborhood of Providence.  We will offer English as a Second 

Language, Adult Basic Education and GED preparation classes as well as financial literacy and on-site case management.  We 

will also provide training opportunities in emerging industry sectors that will offer credentials neccesary for graduates to be 

competivite in this tough job market.   

Washington Park Citizens Association, 

Inc.
 $             78,441.00 

²ŀǎƘƛƴƎǘƻƴ tŀǊƪ /ƛǘƛȊŜƴǎΩ !ǎǎƻŎƛŀǘƛƻƴ ό²t/!ύ ƛǎ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ ǘƘŜ ŘƛǾŜǊǎŜ ǳǊōŀƴ ²ŀǎƘƛƴƎǘƻƴ tŀǊƪ ŎƻƳƳǳƴƛǘȅΦ  {ƛƴŎŜ 

1969, the agency has provided an array of programs, services, and activities to improve the quality of life and self-sufficiency 

ŦƻǊ ƭƻŎŀƭ ŦŀƳƛƭƛŜǎΦ  [ŀǎǘ ȅŜŀǊΣ ²t/! ǇǊƻǾƛŘŜŘ ƻǾŜǊ рΣрлл ǎŜǊǾƛŎŜ ǳƴƛǘǎ ŦƻǊ ŎƭƛŜƴǘǎ ƛƴ ƴŜŜŘΦ  ²t/!Ωǎ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊπōŀǎŜŘ 

Intake Program will provide services to approximately 800 low-income area residents in the year ahead.  Most of our clients 

come from the Washington Park neighborhood and are well known to us through long-term, ongoing service provision and 

Case Management.  Strong agency-client outreach enhances our ability to identify and respond to local needs, while 

facilitating follow-up contacts and other activities to monitor progress, and to measure/document the impact of our 

ǎŜǊǾƛŎŜǎΦ  !ƴ ƛƴƛǘƛŀƭ ŀǎǎŜǎǎƳŜƴǘ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀƴŘ ŘƻŎǳƳŜƴǘ ŜŀŎƘ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΦ  ²Ŝ ǿƛƭƭ ŀǎǎƛǎǘ ŎƭƛŜƴǘǎ ōȅ 

providing emergency food, utility assistance, counseling, child care, referrals to other agencies for additional services, 

ongoing case management, and activities for financial literacy and empowerment.  Our youth program will provide child 

care services to approximately 270 children, ages 5-17, who will participate in before and after school programs; out of 

school programs; evening drop-in programs; and school vacation programs for social development and academic success and 

retention.

West End Community Center  $             84,715.00 

The West End Community Center is a social services agency that aids area residents in acquiring the necessary skills, 

knowledge and motivation to achieve the American Dream.   West End utilizes the CDBG funding to cover the costs of 

providing Social and Childcare Services to the West End neighborhood. The Daycare Program provides a safe and nurturing 

learning environment for children from 18 months up to 5 years of age, and ensures their readiness for academic success.  

The Youth Program offers before and after school care in a fun and safe place for school age children during out of school 

time.  Through the Social Service Program, individuals and families can access a wide range of services to benefit 

themselves and help to secure and stabilize their families, such as food assistance, Diabetic workshops, clothing, case 

ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ƻǳǊ D95 ǇǊƻƎǊŀƳ ƛƴ {ǇŀƴƛǎƘ ŦƻǊ ǘŜŜƴŀƎŜǊǎ ŀƴŘ ŀŘǳƭǘǎ ǘƘŀǘ ŎƻǳƭŘƴΩǘ ŦƛƴƛǎƘ ƘƛƎƘ ǎŎƘƻƻƭΦ
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Neighborhood Investment Strategy Grants 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ /5.D ŦǳƴŘǎ ŀǊŜ ŀƭƭƻŎŀǘŜŘ ǘƻ /5.D-eligible Wards and 
invested in CDBG-eligible facility projects.  
 
Projects are identified by City Council members, in consultation with Community Development staff who review 
ŦƻǊ ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ƻǘƘŜǊ ŎǊƛǘŜǊƛŀΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ ²ƻǊƪǎΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tŀǊƪǎ ϧ 
Recreation, the City Forester, Director of Sustainability, and others provide guidance and assistance to City 
Council members as they seek to identify high-return uses for these CDBG funds.  
 
In response to direction from HUD, Community Development Staff have worked with City Council staff to 
obligate and commit all previously allocated funds and identify the projects for funds allocated under this 
strategy for the July 1, 2012 ς June 30, 2013 Program Year.  
 
The chart below details the investments to be made with funds allocated in this Action Plan. Contracts will be 
executed for all once the Action Plan is approved.    
 
(Please refer to the images on the following pages) 
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There is a 20% cap for administrative activities and a 26% cap for public service activities. The City of Providence 

will not exceed 20% of the awarded amount for administrative activities or the 26% cap for public service 

activities.     
       

 
 

A major priority of the Community Development Program has been strengthening our expectations for grantees 
in terms of quality of program delivery and outcome measures.  
 
We have set higher expectations and are holding grantees increasingly accountable for delivering on 
measureable results for clients. The emphasis on clear, measurable outcomes begins with the application 
process where grantees are required to complete a chart identify the outcomes they intent to achieve and how 
those outcomes will be measured.  
 
As stated in the Application Manual regarding Public Service proposals:  
 

This section seeks to gather information on the outcomes that will be achieved by your proposed program. 

Outcomes should not be data on the number of individuals to be served, the number of service hours to be 

provided, the number of times a specific form of assistance will be given. Outcomes should be the resulting 

benefit to the participant of the service provided.  

 

The manual included a chart with examples of the correct way to provide the requested data:  

  

PROGRAM/SERVICE # 
SERVED 

OUTCOMES 

  #   OR  
% 

DESCRIPTION OF PROJECTED OUTCOME/RESULT 

 Senior Nutrition 
Program 

50   60% Will demonstrate improved health outcomes by achieving at least one of the 
following: lowered blood pressure; achieving target weight; demonstrating 
improved nutrition knowledge/skills through a post test.   

Pregnant Teen 
Education 

100 80% 
90% 

Newborns will achieve healthy birth weight 
Fathers will attend and assist with birth of child 

Citizenship Class 80 60 
50 

Will enroll and take the US Citizenship Test 
Will achieve passing scored on Citizenship Test 

Financial 
Empowerment 

50 30 
40 
 
50 

Will open and regularly maintain an appropriate checking account 
Will reduce or eliminate use of predatory financial services (e.g. check 
cashing services) 
Will complete Savings Plans 

 

Due to the reduction in the number of grants distributed, this year we have been able to supplement this 
request for information at the time of application with a second, more focused request when organizations to 
receive grants have been identified.  
 
Every organization receiving a CDBG Facility, CDBG Public Service, or a CDBG Community Center Public Service 
was sent a Revised Scope of Work and Revised Project Outcomes form.  Grantees were asked to update their 
original Project Summary/Scope of Work based upon the actual funding, compared to requested funding, and to 
update their Outcome Measures.    
 

EXPENDITURE LIMITS 

PERFORMANCE & OUTCOME MEASUREMENTS 91.220 9(E) 
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Each resubmission was reviewed to ensure the Scope was clearly defined and to ensure organizations were 
providing outcome and not exclusively output performance measures. Due to the increased scrutiny of this 
information, several organizations were required to revise their forms in order to meet the new standard and 
expectations were able to enforce. 
 
As part of our effort to hold grantees accountable for their outcomes, and in order to increase public awareness 
of thŜ ƛƴǾŜǎǘƳŜƴǘǎ ƳŀŘŜ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳΣ ŀƭƭ Revised Scope of Work and 
Revised Project Outcomes  are available on-line: 
 

CDBG Public Facility Revised Scope of Work and Revised Project Outcomes 
CDBG Public Service Revised Scope of Work and Revised Project Outcomes 
CDBG Community Center Revised Scope of Work and Revised Project Outcomes 

 
The Revised Scope of Work and Revised Project Outcomes documents will be incorporated as part of each 
grantees Community Development contract. Additionally, each grantee will be required to complete a mid-year 
and an end-of-year report comparing performance to-date relative to their outcomes goals.  
 
Additional information regarding the outcome measurements for CDBG programs can be found in the charts 
ŜŀǊƭƛŜǊ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŀƴŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴΦ  
 
 

 
¢ƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳ ŀŘŘǊŜǎǎes the needs and creates opportunities for low and 
moderate income residents of Providence. Investments are reviewed to ensure equitable distribution and 
focused investment that will yield high returns.  Through its support of eleven neighborhood-base Community 
Centers, the City assists organizations providing certain critical services across the City of Providence. With the 
continued investment in the network of Family Success Centers, which operate in four community-based 
organizations, the City ensures residents in many neighborhoods can conveniently access the services offered by 
the FSCs.  
 
The Consolidated Neighborhood Opportunity Grant program is specifically intended to support and encourage 
effective, comprehensive, place-based strategies in the City.  The following excerpt from the Guide for the CNOG 
initiative explained the rationale and benefit of this strategy: 
 

Guiding Principles  
Place Based Strategies 
tǊƻǾƛŘŜƴŎŜ ƛǎ ŀ Ŏƛǘȅ ƻŦ ƴŜƛƎƘōƻǊƘƻƻŘǎΣ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ ǎǘǊŜƴƎǘƘ ŘŜǇŜƴŘǎ ǳǇƻƴ ŎǊŜŀǘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ǾƛōǊŀƴǘ 
neighborhoods of opportunity. The gap between that vision and current and reality vary from neighborhood to 
neighborhood, but a common vision unites all neighborhoods: All neighborhoods should be a place where people want to 
live.  All neighborhoods should be places where residents choose to stay, not places they seek to leave.  
 
Every neighborhood is different. And while there may be common stress factors across neighborhoods ς unemployment, 
poverty, rates of foreclosure, low performing schools, deteriorating public facilities, poor transit connections, etc. ς the 
nature, scope, and character of challenges differ from one neighborhood to another.  
 
Place based strategies acknowledge and recognize the special impact that place has on the lives and opportunities of 
those who live in a neighborhood. Place based strategies recognize that a neighborhood is a system, or more accurately a 
collection of systems, and that changing outcomes requires changing the systems that drive the conditions in that 
neighborhood.  
 
The most successful place based strategies are built on a solid foundation of resident input, respond to resident needs 
and build upon in-place assets including the talent and strengths of those who live in a neighborhood.   
 

 
This goal was realized by requiring applicants to provide the following information in their CNOG application:   

GEOGRAPHIC DISTRIBUTION 91.220 9(F) 
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I. NEED 

Neighborhood Need 
Provide a brief narrative (1-2 pages) defining the neighborhood need to be addressed through the proposed project. 
The narrative must clearly identify the ways in which the proposed project will specifically address the underlying 
causes of the neighborhood need to be remediated.  The narrative must explain the importance and value of 
ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƛŘŜƴǘƛŦƛŜŘ ƴŜŜŘ ƛƴ ǘƘŜ ǿƘƻƭŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ƴŜƛƎƘōƻǊƘƻƻŘΩǎ ƴŜŜŘǎΦ  
 
Neighborhood Assets 
Provide a brief narrative identifying the assets of the Project Area, with an emphasis on those that will be 
strategically incorporated into the proposed project. (1-2 pages) 
 
Alignment with Consolidated Plan & Neighborhood Plans 
Alignment with the objectives and needs identified in the 2011-2013 Consolidated Plan is required of all proposals. 
This document is available on-line. Additionally, all proposes must address the degree to which proposals align with 
ǘƘŜ ƴŜŜŘǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ ŎƘƻǎŜƴ ƴŜƛƎƘōƻǊƘƻƻŘ ŀǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ bŜƛƎƘōƻǊƘƻƻŘ tƭŀƴ ŦƻǊ ǘƘŜ ŀǊŜŀΦ 
These, too, are available on-line. If your project is not addressed by the Neighborhood Plan, please address this and 
provide a compelling argument for the relevance of your proposed project. (1 page maximum) 
 
Area ς Map & Narrative 
Proposals must include a map defining the Project Area. The map can be produced and outlined using googlemaps, 
ŀƳƻƴƎ ƻǘƘŜǊ ǊŜǎƻǳǊŎŜǎΦ tǊƻƧŜŎǘ !ǊŜŀǎ Řƻ ƴƻǘ ƴŜŜŘ ǘƻ ŎƻƛƴŎƛŘŜ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ŘŜǎƛƎƴŀǘŜŘ ƴŜƛƎƘōƻǊƘƻƻŘ ōƻǳƴŘŀǊƛŜǎΣ 
but they should have geographic coherence and cohesion. Project Areas should not be defined too narrowly nor too 
broadly. The application must include a brief narrative (maximum 1 page) explaining the process and logic used to 
define the Project Area.  
 
Data 
Applications should provide the most current, appropriate data that defines the neighborhood need, supports the 
proposed strategy, explains the partners recruited, and the conditions which will be changed due the project. Data 
could include, but are not limited to, the following: income; employment/unemployment; health conditions and 
health care; housing conditions, including rates of foreclosure and vacant & abandoned housing; housing values 
and/or rental rates; crime; school performance; educational attainment; linguistic isolation; physical conditions, 
including infrastructure needs; presence or absence of recreational opportunities; prevalence of predatory financial 
services and/or absence of mainstream financial services.   

 
Lƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ /ƛǘȅΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ǇǊƻǾƛŘŜ ŎƭŜŀǊ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƎǊŀƴǘŜŜǎΣ ŎƻƳƳǳnity-based 
organizations, prospective grantees, and residents, we will develop maps displaying information on Community 
Development projects. These will all be available on-line.  
 
In the coming year, we will explore establishing a Neighborhood Revitalization Strategy Area (NRSA) in the City.   
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Demographic Information 
The City of Providence has a robust GIS function and we are working to increase coordination and collaboration 
with this valuable resource.  Additionally, we are looking forward to taking advantage of the extensive mapping 
and data analysis tools available in the recently launched e-Con Planning tools from HUD.  We will be exploring 
the ways this tool can enhance our analysis of needs as well improve the way we communicate information with 
residents and community-based organizations. 
 
The map below, generated using the cutting edge HUD CPD Maps tool, displays household median income by 
census tract for the City of Providence. 
 

 
 
 
A map detailing minority concentrations across the City of Providence is available at: 
www.providenceri.com/planning  
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With the active assistance of HUD, the City of Providence is currently engaged in a comprehensive review and 
redesign of its affordable housing program.  The production formula, for which HUD provided an award to the 
City of Providence, has been terminated at the direction of HUD. In its place, the City will develop a strategy to 
fund the production of eligible housing units in targeted areas and to meet priority needs.  
 
Just as the Consolidated Neighborhood Opportunity Grant initiative is intended to achieve greater impact by 
pooling and aligning funds, we seek to design a Neighborhood Housing Opportunity Grant program that will 
coordinate CDBG, HOME, and other resources for maximum positive impact on housing conditions and 
neighborhoods in the City. Proposals will be solicited and evaluated based on impact criteria, cost-effectiveness, 
neighborhood impact, and more.  The City, with the assistance of HUD, is developing a robust construction 
management program.    
 
As detailed above, some housing investments for the upcoming Program Year have already been identified 
through the CNOG process.  The following chart is focuses on the housing investments identified to date.  
 

 
 

 

The City also receives additional competitive federal resources for improving housing conditions, as well as 
additional federal funding via the State of Rhode Island, philanthropic funding, and the City devotes local 
resources to housing as well.  City funding assists eligible residents with down payment and closing assistance, 
emergency repair, deferred ςpayment repair loans to seniors,  and homebuyer assistance to City employees.  
 
The City has received several Lead Hazard Mitigation grants from HUD, including a currently active program 
which received $3.3 million in funding. The City is also actively managing a $___ NSP3 grant, which is funding 
targeted, focused strategies to alleviate the impact of the foreclosure crisis in the City.  With funds from a 
$400,000 competitive grant from the Healthy Kids Collaborative, the City has made major improvements to its 
ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ ǇǊƻǎŜŎǳǘƛƻƴ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ƭŜŀŘ ƭŀǿǎΦ ¢ƘŜ ŦƛǊǎǘ ά[ŜŀŘ 5ƻŎƪŜǘέ ƛƴ ǘƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎ /ƻǳǊǘ ƛǎ 
expected to occur in August, 2012.  
 

Organization  Grant Title of Project Summary of Affordable Housing Components

DaVinci Center  $      175,000.00 North End Housing Partnership

The North End Housing Partnership wi l l  address the need for investment in affordable housing in an area of the Ci ty that has 

seen relatively l i ttle affordable housing activi ty and a rise in vacant and derel ict bui ldings. In order to address a broad array of 

neighborhood chal lenges , this  partnership uni tes a wel l -establ ished Community Center, DaVinci  Center, wi th a proven record 

in the area wi th an experience, high-performing Community Development Corporation, Smith Hi l l  Development Corporation, that 

has successful ly implemented some of the largest and most ambitious affordable housing/neighborhood revi ta l ization 

activi ties in the Ci ty. This  partnership is  further bols tered by the inclus ion of a HDC of the North End which seeks to bui ld 

capaci ty to address housing needs in this  area. 

Olneyville Housing Corporation $      250,000.00 Square One Initiative

OHC's proposed Square One Ini tiative wi l l  leverage the physical  and social  assets of Olneyvi l le through five key interventions to 

address the most pressing of needs of the community:  (1) Launch Olneyvi l le Al l iance - OHC's social  enterprise designed after 

the business improvement dis trict model ; (2) Invest in an improved and integrated physical  fabric; (3) Business engagement; (4) 

Coherent branding for Olneyvi l le Square; and (5) Affordable housing development.

Smith Hill Community 

Development Corporation
 $      250,000.00 

Wanskuck/Smith Hill - Serving the 

Underserved

SHCDC wi l l  uti l ize i t proven best practices in identi fying properties from bl ighted areas that are concentrated in scope so as to 

have the highest impact possible in that area of focus.  This  CNOG grant wi l l  a l low SHCDC to continue and expand this  work and 

identi fy s imi lar properties in the Northern part of the ci ty. The grant funds wi l l  a lso be used as leverage for addi tional  funding 

needed to create a s imi larly successful  project in these communities. 

SWAP  $      250,000.00 The Southside Revitalization Blueprint

SWAP and Community Works have focused their efforts and s igni ficant resources over the past 20 years in the three 

neigborhoods of Upper South Providence Lower South Providence and Elmwood by addressing the need for safe attractive 

affordable housing for res idents and the need for a col laborative approach to the revi ti l ization of the Broad Street commercia l  

corridor. This  project wi l l  bui ld upon investments made to date and help create a neighborhood that offers opportuni ties that 

benefi t not only south s ide res idents but those of the enti re ci ty. The restoration of the theater and community space or the 

Trini ty Church complex is  cri tical  to i ts  success as a neighborhood resource and ci ty destination.  The strategy also includes 

assis tance to homeowners for home repairs . 

West Elmwood Housing 

Development Corporation
 $      250,000.00 WE CAN 

WE CAN strives to make the West End a neighborhood of choice through i ts  multi -pronged efforts to improve condi tions for 

res idents of the West End.  A diverse group of partners, each wi th i ts  own area of expertise, wi l l  respond to res ident-driven 

need and strategical ly address publ ic safety, unemployment and job development, housing condi tions, environment and 

heal th, and business development.  WE CAN is  committed to the sustainabi l i ty of this  project, and envis ions long-term 

coordination of services as a cri tical  piece to improving the l ives of individuals and fami l ies in the West End.

AFFORDABLE HOUSING 91.220 (g) 
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Green & Healthy Homes Initiative 
Outside of CDBG and HOME funding, the single most ambitious, and significant, housing effort of the City is 
ƻŎŎǳǊǊƛƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ DǊŜŜƴ ϧ IŜŀƭǘƘȅ IƻƳŜǎ LƴƛǘƛŀǘƛǾŜ όDIILύΦ   
 
As part of the overall coƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻŘǳŎŜ нрл ǳƴƛǘ ƻŦ άƎǊŜŜƴ ŀƴŘ ƘŜŀƭǘƘȅ ƘƻǳǎƛƴƎΣέ ǘƘŜ /ƛǘȅ ƛǎ ŎƻƴŘǳŎǘƛƴƎ ŀ 
weatherization and healthy homes demonstration project in a Target Area in the Olneyville and Valley 
neighborhoods.  
 
The GHHI Providence: Neighborhood Innovation Pilot (GHHIP NIP) incorporates intensive community-based 
marketing and resident education; data collection on increased energy efficiency, improved health outcomes, 
and lowered expenses for residents; and comprehensive minority contractor training and development. The 
Pilot is evaluated by an independent evaluator. 
 

Program Overview 
The Pilot aims to accomplish the objectives: 

¶ GHHI moderate rehab of 125 units in the Target Area 

¶ Cross-training of minority contractors to compete for bids to perform weatherization, healthy homes, 
and/or Lead Hazard control work, improving their ability to compete for National Grid, City, State, and 
private contracts.  

¶ Train and develop a corps of Resident Educators  

¶ Create an electronic data collection system and comprehensive program evaluation that measures 
energy efficiency and health related outcomes in both the neighborhood and city wide to determine 
the efficacy of a neighborhood based approach. 

 
The follow are the four major components of the Pilot:  

Outreach & Education  

¶ Coordinate and manage community outreach and education services.   

¶ Manage a team of Resident Educators responsible for providing one-on-one resident education and 
case management services for participating households.  

GHHI Whole Home Assessment  

¶ Conducting comprehensive pre- and post-intervention assessments, create resident and administrative 
reports, and develop a scope of work for contractors. The audit includes diagnostic assessments for 
building energy efficiency, health and safety. 

¶ Auditor will create a scope of work report for contractors which include:  
o An accurate estimate of the type and quantity of materials required to cost-effectively 

weatherize and upgrade the health & safety of the dwelling unit 
o Clearly written work orders for work crews and/ or contractors 

GHHI Retrofit & Rehab 

¶ The City has qualified MBE contractors for the GHHI NIP Contractors List to provide labor and material 
for Weatherization/Energy Efficiency and Health & Safety retrofit services.  

¶ The City has also identified Contractors suitable for participation in a comprehensive Contractor 
Training Program intended to prepare those Contractors to participate in the Pilot. The Contractor 
Training Program is separately funded.  

Program Evaluation  

¶ Conduct a comprehensive evaluation of the GHHI Providence Neighborhood Innovation Pilot.  
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Program Flow 
 
 
 

 
 
 
 

 
 
Special needs populations within Providence include elderly, frail elderly, veterans, persons with physical, 
mental or developmental disabilities, substance abuse problems, HIV/AIDS and persons returning to the 
community from the criminal justice system.  Although each of these populations has individual needs, they do 
share challenges relating to housing.    

 
A variety of transitional housing and permanent housing options are available to people with special needs in 
Providence, including:   
 
Elderly/Frail Elderly 
The Providence Housing Authority manages 8 developments that serve elderly persons.  At one of these 
developments elderly persons share the development with families; at 5 developments, efficiency and one-
bedroom units are available to young disabled persons as well as elderly persons.  The Providence Housing 
Authority reports a short waiting list for its elderly housing units. 
 
Persons Re-entering the Community 
Residents returning from incarceration need to find affordable housing and often have limited financial 
resources and poor histories of employment.  There is no system of halfway houses for persons released from 
prison in Rhode Island.  The provision of halfway houses and transitional housing is seen as an important 
element in moving this subpopulation into stable long term housing situations.  Regulations barring persons with 
criminal records from subsidized housing (both public and private) further adds to this problem.  The lack of 
adequate discharge planning for persons before they are released from prison also exacerbates the problem. 
 
Families and Individuals with Physical Impairments 
The housing needs of this sub-population do not generally involve supportive services; structural adaptations, 
like ramps and wider doorways, are often the only additional requirements for providing appropriate housing. 
 
Families and Individuals with Mental Disabilities 
In general, about 70% of people with mental disabilities can function in the community with only the additional 
need for supportive services.  The remaining 30% of this population require some degree of supervised housing.  
Regular in-home case management needs can accomplish two thirds of the supervised housing demand; the 
other third of needs are addressed by congregate housing with onsite support services. 
 
Families and Individuals with Developmental Disabilities 
The Rhode Island Department of Mental Health, Retardation and Hospitals works with a statewide population of 
4,000 adults with developmental disabilities, about half of whom live with their families.  The Division of 
Developmental Disabilities offers housings options in over 1,000 community settings for approximately 2,000 
people.  Settings include apartments, adult foster care placements, condos, group homes with care levels 
ranging from 24-care to minimal support.   
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NON-HOMELESS SPECIAL NEEDS 91.220 (c) & (e) 
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Families and Individuals with Substance Abuse and Addiction 
Providence-based service providers have identified a major gap in services for dually-diagnosed clients and a lack 
of a coordinated system of for individuals attempting to access appropriate services. The City is helping to lead a 
project that will leverage existing providers and resources through expansion of services utilizing a coordinated 
and integrated service delivery model.   

 

Housing Opportunities for People With AIDS (HOPWA) 
The City of Providence is receiving $877,009.00 in HOPWA funding for the July 1, 2012 ς June 30, 2013 Program 
Year.   
 
The City of Providence is the administrator of HOPWA funds for the State of Rhode Island and Bristol County. 
The following chart summarizes the investments to be made with HOPWA funds under this Annual Action Plan: 
 

 
 

  

Organization Grant  Project Name Eligibility

/ Matrix 

Performance 

Objectives

Performance 

Outcomes  

Outcome Indicators Summary

AIDS Action 

Committee

 $              61,581.00 Short -Term, Rent, Mortgage and Util ity 

(STRUM) /Rental Assistance Program

31C Create Suitable Living 

Environments 

Availabil ity     / 

Accessibil ity 

100 persons benefit is 

available to

The Rental Assistance Program (RAP) at AIDS Action Committee provides short-term rent, 

mortgage, and util ity assistance (STRMU) to low-income people living with HIV/AIDS 

through the administration of short-term ongoing rental assistance, short-term 

assistance with back rent or mortgage payments and one time annual utilty assistance.  

Util izing HOPWA funds currently received from the City of Providence Department of 

Planning and Development, the Rental Assistance Program provides short-term rent, 

mortgage, and util ity assistance to people living with HIV/AIDS and residing throughout 

Bristol County, Massachusetts.

AIDS Care Ocean State $            593,218.73 Comprehensive Housing 

Services/Supportive Services

31C Create Suitable Living 

Environments 

Availabil ity     / 

Accessibil ity 

518 persons benefit is 

available to  

!L5{ /ŀǊŜ hŎŜŀƴ {ǘŀǘŜ ƛǎ wƘƻŘŜ LǎƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ǇǊƻǾƛŘŜǊ ƻŦ ŀŦŦƻǊŘŀōƭŜ IL± ƘƻǳǎƛƴƎ ŀƴŘ 

ŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǇŜƻǇƭŜ ƛƴŦŜŎǘŜŘ ǿƛǘƘ ƻǊ ŀŦŦŜŎǘŜŘ ōȅ ƻǊ ŀǘ Ǌƛǎƪ ƻŦ ǘƘŜ IL± ǾƛǊǳǎΦ !/h{Ω 

services the entire HIV continuum of care, to secure and preserve affordable HIV 

ƘƻǳǎƛƴƎΦ ¢ƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ IƻǳǎƛƴƎ {ŜǊǾƛŎŜǎ ǳƴƛǘ ƛƳǇŀŎǘǎ ǘƘŜ ƘŜŀƭǘƘ ƻŦ t[²!Ωǎ ǿƛǘƘ 

complex needs: substance abuse, mental health issues, homelessness, as well as poverty 

related issues, at the same time as having to address their HIV infection.   The CHS 

housing and case management work is performed on an individual basis to help clients 

locate, obtain and maintain permanent housing.

Family Service of 

Rhode Island

 $              20,637.00 Facility-based Housing Development 

/Rehabilitation of East Street 

Apartments

31C Create Suitable Living 

Environments 

Availabil ity     / 

Accessibil ity 

6 persons benefit is 

available to

hǳǊ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘ ƛǎ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ά/ǊŜŀǘŜ ŀ {ǳƛǘŀōƭŜ [ƛǾƛƴƎ 9ƴǾƛǊƻƴƳŜƴǘέ Iht²! 

performance objectivein that it enhances the safety, accessibil ity and therapeutic 

aspects of the residents' l iving space.  Our project includes the following components 

    1. Replace retaining wall;   2. Install an accessible ramp; 3. Replace walkway; and, 4. 

Landscape immediate area.

Justice Resource 

Institute

 $              87,631.00 Tenant Based Rental Assistance 

(TBRA)/ Supportive Services: Assisted 

Living Program

31C Create Suitable Living 

Environments 

Availabil ity     / 

Accessibil ity 

50 persons benefit is 

available to

The City of Providence HOPWA funding will continue to support the Assisted Living 

Program in Bristol County MA, which is located in the Providence Rhode Island, EMA.  In 

this county, JRI provides access to specially set aside TBRA, to households with HIV/AIDS 

who have been homeless or at risk of homelessness for most of their adult l ives.  TBRA or 

Section 8 subsidies are funded through the Massachusetts Department of Housing and 

Community Development.  These JRI subsidies are adminstered throughout the State of 

MA, which includes an allocation of 42 in Bristol County.  In addition, JRI has developed 

a pool of nine HOPWA subsdies in this county.  All TBRA is adminstered through South 

Shore Housing Development.  JRI coordinates supportive services with Seven Hills 

Behavioral Health, for majority of households, and has recently collaborated with 

SSTAR, as they are providing services to JRI applicants.  At this time, the need for this 

program continues to grow, as there are 185 waitl ist applicants.  JRI manages this 

waitl ist and will refer households or providers to any affordable housing options, 

besides JRI.  

Stanley Street 

Treatment and 

Resources 

 $              87,631.00 Support Services/Project Aware HIV 

Client Consumer  Support Services

31C Create Suitable Living 

Environments 

Availabil ity     / 

Accessibil ity 

100 persons benefit is 

available to  

HOPWA funds from this proposal will be used to underwrite case management positions 

(2 FTE), which are part of a three-tiered triage system providing supportive services to 

people living with HIV/AIDS (PLWH/A) in Fall River, MA.  The Transitional Case Manager 

offers HIV case management to the 6-8 HIV positive residents of The Next Step Home 

Program, which is a HUD funded supportive housing plus care program of Steppingstone, 

Inc.   In addition, the Transitional Case manager works with other PLWH/A in our area to 

offer support for a negotiated period of time (30-90 days) or until their situation is 

stabilized. In addition, a Benefits Coordinator position was added in 2007 to assist with 

the burdensome tasks of establishing and re-qualifying (some programs requiring 6 

month reapplications) for benefits such as medical insurance, specialty HIV medication 

reimbursement(ADP), housing and util ity assistance applications.  This work includes 

daily activities meant to ensure access to benefits, housing search and stabilization, 

access to medical treatment, mental health support, emotional support and other duties 

associated with helping PLWH/A cope with the ramifications of l iving with HIV.                   

Administration  $              26,310.27 31B

Total 877,009.00$            

HOMELESSNESS AND OTHER SPECIAL NEEDS ACTIVITIES 91.220 (I) 
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Emergency Solutions Grant (ESG) and Homelessness Prevention and Rapid Re-Housing Program 
(HPRRP) 
The chart below summarizes how the City of Providence is allocating both delayed 2011 ESG funds and the 2012 
ESG award. Total funds are $585,586.00.   
 

Organization  Funding Category Funding  Program Name 

Amos House ESG 2012 Shelter  $        44,477.00  Operation First Step 

Crossroads Rhode Island ESG 2012 Shelter  $        13,000.00  Operation First Step 

Crossroads Rhode Island 
ESG 2011 HPRP  $      129,698.00  

Rapid Re-Housing (HPRP) 
ESG 2012 HPRP  $      114,793.00  

Crossroads Rhode Island ESG 2012 Shelter  $        30,000.00  Day Services 

Family Resources ESG 2012 HPRP  $          7,924.00  Homelessness Prevention (HPRP) 

George Hunt HELP 
Center 

ESG 2012 Shelter  $        10,000.00  Drop-In Center 

McCauley House ESG 2012 Shelter  $          6,000.00  Transportation 

Mental Health 
Association of Rhode 
Island/ACCESS 

ESG 2012 HPRP  $        53,276.00  Rapid Re-Housing (HPRP) 

Nickerson House ESG 2012 Shelter  $        10,000.00  Transitional Housing 

Providence Intown 
Churches Association 

ESG 2012 Shelter  $        15,000.00  Outreach, Case Management 

Providence Community 
Action 

ESG 2012 Shelter  $        50,000.00  Interim House 

Urban League of Rhode 
Island 

ESG 2012 Shelter  $        35,000.00  Men's Shelter 

Women's Center ESG 2012 Shelter  $        22,500.00  Safe Home 

Administration 
2011 $ 10,516 

 2012 $ 33,402 

TOTAL ESG 2011 Delayed Award $140,214.00 
 

TOTAL ESG 2012 Award $445,372.00 
 

TOTAL $585,586.00 
 

  
  



City of Providence 2012 ς 2013 Community Development Action Plan 

 

36 | P a g e 
 

The City of Providence will be allocated, by the U.S. Department of Housing and Urban Development, an 
estimated $445,372 through the Emergency Solutions Grant (ESG) Program. 
 
To increase program performance and efficiency, while reducing administrative burden, the Emergency Solution 
Grant (ESG) Entitlement Cities of Pawtucket, Providence and Woonsocket have joined with the State (Office of 
Housing and Community Development, Housing Resources Commission and Department of Human Services (in 
accordance w/ a OHCD MOA)) to create the Consolidated Homeless Fund Partnership.  Herein, the City of 
Providence will be referred to as the CHF Partnership.   
 
In accordance with program regulations published relative to the Homeless Emergency Assistance and Rapid 
Transition to Housing (HEARTH), as amended, the CHF Partnership will distribute these funds to private 
nonprofit organizations for the rehabilitation or conversion of buildings for use as emergency shelter for the 
homeless, for the payment of certain expenses related to operating emergency shelters, for essential services 
related to emergency shelters and street outreach for the homeless, and for homelessness prevention and rapid 
re-housing activities. 
  

Eligible Activities 
 
Grants may be used for one or more of the following activities: 

1. Shelter Renovations  
2. Emergency Shelter Operation 
3. Essential Services and Street Outreach 
4. Homelessness Prevention 
5. Rapid Re-Housing 
6. Homeless Management Information System (HMIS) 

 
Associated administrative costs may also be supported.  Total ESG funds used for administrative activities cannot 
ŜȄŎŜŜŘ тΦр҈ ƻŦ ǘƘŜ /IC tŀǊǘƴŜǊǎƘƛǇΩǎ ŦƛǎŎŀƭ ȅŜŀǊ ƎǊŀƴǘΦ 
 
The total amount that may be used for services and emergency shelter (#2 & #3 above) will not exceed 60% of 
ǘƘŜ /IC tŀǊǘƴŜǊǎƘƛǇΩǎ ŦƛǎŎŀƭ ȅŜŀǊ ƎǊŀƴǘ ƻǊ ǘƘŜ ŀƳƻǳƴǘ ƻŦ C¸ϥмл ƎǊŀƴǘ ŦǳƴŘǎ όϷнорфтс.20) committed for homeless 
assistance activities, whichever is greater. 

 
Grant Requirements 

1. Funds will be obligated to recipients in accordance with HEARTH program deadlines.  Programs funded 
ǿƛƭƭ ƻǇŜǊŀǘŜ ƻƴ ǘƘŜ /IC tŀǊǘƴŜǊǎƘƛǇΩǎ ŦƛǎŎŀƭ ȅŜŀǊΣ ōŜƎƛƴƴƛƴƎ ƻƴ July 1st. 

2. Any building for which emergency shelter grants are used for rehabilitation must be maintained as a 
shelter for the homeless for not less than a three year period, or for not less than a 10 year period if the 
grant amounts are used for major rehabilitation or conversion of buildings.  If funds are used or the 
provision of services, maintenance or operating costs, the building must continue to be used as shelter 
for the duration of the grant agreement. 

3. Any building which is used for housing or shelter must meet HEARTH standards for suitability and 
habitability. 

4. Grants must be administered in compliance with the regulations at 24 CFR Part 576 -and/or- HEARTH 
regulations. 

 

Method of Distribution 
Funds will be made available to the CHF Partnership by the U.S. Department of Housing and Urban Development 
for the Emergency Shelter Grants Program of which up to 7.5% ($33,402.90) may be set aside for program 
administration.  This program will be administered by the City of Providence and the remaining parties in the 
CHF Partnership (Applications were submitted to the CHF Partnership C/O Department of Administration, 
Division of Planning, Office of Housing and Community Development, One Capitol Hill - 3rd Floor, Providence, 
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R.I. 02908-5873).  At the discretion of the CHF Partnership, administration funds may, in whole or in part, be 
made available to fund emergency situations serving the homeless, including emergency winter shelter needs. 
 
Private non-profit organizations are eligible to apply for funding.  There is no restriction on the maximum 
amount an applicant may request.   
 

Review Process 
The CHF Partnership has appointed a Review Committee to evaluate the submitted applications. This committee 
will consist of representation from: 
 
Á City of Providence, 
Á City of Pawtucket,  
Á City of Woonsocket 
Á RI Office of Housing and Community Development, 
Á RI Department of Human Services, 
Á RI Department of Behavioral Healthcare, Developmental Disabilities and Hospitals, 
Á RI Governor's Office Policy staff,  
Á RI Housing and Mortgage Finance Corporation (Lead COC Applicant),  
Á RI Housing Resource Commission,  
Á United Way/philanthropic organization 

 
Applications will be rated by OHCD on the following criteria: 
 
1. Number of clients served. 
2. Population served. 
3. Services provided and/or Mainstream Resources accessed. 
4. Location of shelter (taking into account other public resources allocated/available to the program) 
5. Consideration will be given to program effectiveness in meeting adopted performance measures, as 
outlined in the application packet. 
6.  Extra consideration will be given to those agencies which have been effective in their discharge of 
clients/consumers. 
 
Following rating and review by CHF Partnership staff for compliance with state and federal program 
requirements, the Review Committee will evaluate all proposals.  The Committee will recommend funding to the 
Governor and Mayors of Pawtucket, Providence, and Woonsocket, who will then make the grantee awards. 

 
Matching Funds 
The CHF Partnership oversees a variety of homeless service funding grants including: 
Á City of Pawtucket ESG  
Á City of Providence ESG 
Á City of Woonsocket ESG 
Á State of Rhode Island ESG 
Á State of Rhode Island Housing Resource Commission Homeless Funds, $1,190,000 
Á Social Service Block Grant Funds, $1,368,385 (from the Federal Department of Health and Human 

Services, passed through the Rhode Island Department of Human Services) 
 
Due to this unique collaboration, the CHF Partnership is able to provide 100% matching funds without 
transferring the match responsibility to ESG subrecipients. The CHF Partnership uses the rules, regulations, and 
policies in the ESG regulations as the basis of the program design for all CHF programs (even those that are not 
directly funded under ESG).  
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All activities that are funded ǳƴŘŜǊ ǘƘŜ 9{D ƳŀǘŎƘ ŀƭƭƻŎŀǘƛƻƴǎ ǿƛƭƭ ōŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ LƴǘŜǊƛƳ wǳƭŜΩǎ ƴŜǿ 
requirements and regulations (and will be monitored by the CHF Partnership as such).  
 
Below is a chart summarizing the cash contributions for the matching funds for ESG: 

 
PY 2012 Matching Source Amount  

State of Rhode Island 2012 Housing Resource Commission Funds  $ 538,914.00 *   

City of Pawtucket 2012 Social Service Block Grant  $ 163,715.00   

City of Providence 2012 Social Service Block Grant  $ 445,372.00   

City of Woonsocket 2012 Social Service Block Grant  $ 105,521.00   

 Total:  $1,253,522.00   

    

* The first 100,000 of State ESG funds are waived from the matching requirement, so only 538,914 of the 638,914 
award is matched. 

Only activities eligible under and in compliance with the ESG Interim rule will receive the match resources listed 

above.  
 

Definitions 
The definitions are as outlined in the HEARTH regulations. 

 
Summary of Consultation Process 
The CHF Partnership sought the input of the Rhode Island Continuum of Care (COC) on various topics via surveys 
and community meetings, as indicated in the following pages.  
 
Allocation of ESG Funds for Eligible Activities:  
Lƴ 5ŜŎŜƳōŜǊ нлмн ǘƘŜ /IC tŀǊǘƴŜǊǎƘƛǇ ƘŜƭŘ ǘǿƻ ά/h/ {ǘŀƪŜƘƻƭŘŜǊ LƴǇǳǘ {Ŝǎǎƛƻƴǎέ ǘƻ ŦƻǎǘŜǊ ŘƛǎŎǳǎǎions with 
service providers and COC members regarding the allocation and coordination of ESG funds. These sessions were 
split into two separate topic areas: 
Á Shelter & Homeless Service Input Session ς Friday December 9

th
, 2011 

Á Homelessness Prevention & Rapid Re-Housing Session ς Monday December 12, 2011 
 
Additionally, an electronic survey was distributed to COC members, community stakeholders, and current 
homeless service providers on December 9

th
, 2011.  

Both the input sessions and surveys asked participants to: 
Á Review and discuss current/future funding needs and priorities for 

o Family vs. Individual Programs 
o Shelter & Transitional Housing vs. HPRP 
o Street Outreach & Services Only vs. Housing/Shelter Programs 
o Creation of new beds/units vs. reallocation of current bed capacity 
o Regional needs and service coverage, urban vs. rural 

Á Give feedback on new ideas for initiatives or program changes ς  
o Performance standards for programs (shelter vs. services) 
o Introduction of performance based funding models 
o Ideas for coordinated intake systems (no wrong door vs. centralized) 
o Troubleshooting for HMIS, ideas for expansion (scanning files, integrated case management, 

etc) 
o Universal Waitlists and increased agency collaboration (Program MOAs, etc) 
o Request for Proposals, Application and funding timeline changes (inspections, etc) 

 
The CHF Partnership reviewed all comments received during the input sessions and surveys, considering then in 
developing the final draft of the 2012 CHF Request for Funding and the ESG Substantial Amendment.  
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Performance Standards for ESG Activities 
Performance standards were included in the discussions in the surveys and input sessions listed above. 
!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ ǳǇŘŀǘŜ ǘƻ wƘƻŘŜ LǎƭŀƴŘΩǎ мл ¸ŜŀǊ tƭŀƴ όƻŎŎǳǊǊƛƴƎ ƛƴ ǘƘŜ ǿƛƴǘŜǊ ƻŦ нлмм-2012), lead by the 
Continuum of Care and the CHF Partnership, has devoted much time to the discussion of performance standards 
for shelters and homeless service providers.  
Lastly, the CHF Partnership distributed a survey specifically regarding performance standards on March 14, 2012 
to COC stakeholders, current service providers, and other community members.  
 
Topics in this survey included: 
Á Performance Standard Coverage (Statewide vs. individualized, short vs. long term, etc.) 
Á Indicators of positive and negative performance (Exits to permanent housing, length of stay, recidivism, 

income, etc) 
Á Ideas for Technical Assistance (TA) to help agencies realize goals & build capacity 
Á Ideas for enforcement of performance standards (reward/bonuses for high performers, include 

intensive TA to poor performers, etc) 
 
The CHF Partnership reviewed all comments received during the input sessions and surveys, considering then in 
developing the final draft of the 2012 CHF Request for Funding and the ESG Substantial Amendment.  
 
The CHF Partnership started including performance standards in the funding contracts with subrecipients in the 
2011 ESG program year. To develop these standards the CHF Partnership held workshops and met with each ESG 
funded grantee and worked with them to create individual performance standard plans that typically included: 
Á Increasing permanent housing  
Á Reducing length of stay 
Á Increasing average household income at exit 

 
These performance standards are reviewed periodically by the CHF Partnership and subrecipients. Performance 
with regards to their standards is also an important component of the following years review committee, when 
allocating funds.  
 

Operation and Administration of the Homeless Information Management System (HMIS) 
One continuum covers all of Rhode Island, with one agency, the Rhode Island Coalition for the Homeless (RICH) 
acting as the lead HMIS agency. RICH oversees the HMIS system, trains users, provides troubleshooting, and 
serves as the central portal for collection and dissemination of data. RICH is overseen by its funders who include: 
RI Housing (Lead COC applicant) and the CHF Partnership. 
 
A stakeholder input meeting regarding the funding, policies, and procedures for the operation and 
administration of the Homeless Information Management System (HMIS) was held on January 17

th
, 2012. 

Attendees included the CHF Partnership, the lead HMIS agency, the lead applicant for the COC, and a HMIS data 
analyst (from a local university).  
 
Topics covered during this meeting included: 
Á Budget and costs of managing the system 
Á Potential funding opportunities 
Á Staffing needs (as system grows and more emphasis is placed on data) 
Á Ideas for policies governing decision making, licenses, etc 
Á ¦ǇŘŀǘŜǎ ǘƻ ŎǳǊǊŜƴǘ wƘƻŘŜ LǎƭŀƴŘΩǎ 5ŀǘŀ vǳŀƭƛǘȅ {ǘŀƴŘŀǊŘǎ όнлмлύ 

 
The discussion of HMIS was also included in the discussions in the surveys and input sessions listed above. 
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The CHF Partnership considered all comments received during the input session when developing the final draft 
of the 2012 CHF Request for Funding and the ESG Substantial Amendment. In the future, additional HMIS input 
sessions will be held as policies are added and refined.  

 
Standards 
 
1) Policies for evaluation of individuals' and families' eligibility for assistance. 
All providers funded under ESG will utilize a standardized assessment form when determining eligibility for all 
individuals and families presenting for CHF services and/or shelter. This form will be developed by a joint 
committee of service providers and the CHF Partnership. 
 
All providers funded under ESG will follow the eligibility and documentation standards developed by HUD and 
the Homeless Management Information System for all clients served with ESG shelter, HPRP, and/or services.  
Family Shelter Providers and all other programs utilizing a waitlist that are funded under ESG will participate in a 
standardized statewide universal waitlist to be adopted by the CHF Partnership.  
The policies and procedures of providers funded under ESG shall be consistent with the definitions of homeless 
and at risk of homelessness in 24 CFR 576.2 and the recordkeeping requirements in 24 CFR 576.500(b), (c), (d), 
and (e). 
 
2) Standards for targeting and providing services related to street outreach. 
All providers funded under the Street Outreach activity will provide services to all unsheltered persons that 
desire to be engaged and provided services. When able, outreach workers shall target services and resources to 
those with pronounced mental and/or physical heath issues, so as to improve their access to resources that will 
ƛƳǇǊƻǾŜ ǘƘŜ ŎƭƛŜƴǘǎΩ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ  
 
In order to improve service delivery to those who are unsheltered, periodic outreach worker workshops will be 
hosted by the CHF Partnership. Topics are to include: case conferring, trainings, resource sharing, etc. 
 
3) Policies and procedures for admission, diversion, referral and discharge by emergency shelters assisted 

under ESG, including standards regarding length of stay, if any, and safeguards to meet the safety and 
shelter needs of special populations. 

In order to streamline the provision of services in the Rhode Island homeless system and comply with federal 
requirements, the Consolidated Homeless Fund Partnership will be implementing new assessment and system 
procedures. All providers funded under the Consolidated Homeless Fund will have the opportunity to provide 
feedback and input on the final process to be adopted, however an outline of the new system standards is 
provided in this document. 
 
Although no one path to permanent housing is the same, the Rhode Island homeless system has three basic 
levels that any homeless or potentially homeless individual or family will move through. To help ensure that 
clients are assessed, provided resources, and housed quickly, the Partnership has developed the following 
processes and procedures for referring and assisting clients served by Consolidated Homeless Fund Activities. 
²ƘŜƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘκƻǊ ŦŀƳƛƭȅ ǇǊŜǎŜƴǘǎ ŀǘ ƻǳǊ ǎȅǎǘŜƳΩǎ ŦǊƻƴǘ ŘƻƻǊΣ /IC ǇǊƻǾƛŘŜǊǎ ǿƛƭƭ ǿƻǊƪ ǘƻ ƘŜƭǇ ŀǎǎŜǎǎΣ 
respond, and ultimately house those persons.  
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The following chart illustrates a summary of this process. 
 

 
Figure 1 ς Rhode Island Homeless System Flow Chart 
 
REFER ς  

Á The Partnership will launch an outreach initiative to community partners, social service agencies, 
and 211 to help educate staff on resources in the homeless system in order to improve referrals. 

ASSESS ς  
Á All providers funded under the Consolidated Homeless Fund will utilize a brief standardized 

assessment form when accepting clients into their own programs or making referrals. A joint 
committee of service providers and the CHF Partnership will develop this form. 

Á CHF Providers are strongly encouraged to work with clients upon first presenting at a shelter on a 
brief housing stabilization plan to help inform the client of available resources and beginning 
planning for the stabilization of their household and return to permanent housing. The Partnership 
will work to provide best practices on this topic and try to establish tools in HMIS to help with the 
creation and tracking of housing plans. 

Á The Partnership will provide trainings and technical assistance on a regular basis for all staff in the 
system that may be referring or assessing clients to ensure consistency and knowledge of available 
resources. 
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RESPOND ς 
Á Consolidated Homeless Fund providers represent responders to the homeless system. Once a 

household is accepted into their program and/or shelter, agencies will offer services/shelter and 
assist clients to obtain permanent housing, as quickly as possible. 

Á Successful program outcomes will be incentivized through the system will be provided through 
ŀƴƴǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ōŀǎŜŘ άōƻƴǳǎέ ŀǿŀǊŘǎΦ   

 
HOUSE ς  

Á The ultimate goal for all homeless households is to exit the system. 
Á Once households are housed, CHF providers will offer follow-up case management services and 
ǊŜǎƻǳǊŎŜǎ ƻƴ ŀƴ άŀǎ ƴŜŜŘŜŘ ōŀǎƛǎέ όItwtΣ [LI9!tΣ ŜǘŎύΦ 

 
4) Policies and procedures for assessing, prioritizing and reassessing individuals' and families' need for 

essential services relate to emergency shelter 
Providers funded under the Consolidated Homeless Fund will be required to use statewide standardized intake 
procedures and assessment forms. These procedures (once developed by a joint committee of providers and the 
CHF Partnership) will helǇ ŘŜǘŜǊƳƛƴŜ ŀ ǇǊƻǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΣ ƘƻǳǎƛƴƎ ǎƛǘǳŀǘƛƻƴΣ ŀƴŘ ǿƘŀǘ ǊŜǎƻǳǊŎŜǎ ǿƛƭƭ ōŜ 
best suited to stabilize their crisis and transition them quickly to permanent housing.  
 
5) Policies and procedures for coordination among providers. 
In order to accomplish the goal of helping homeless and at-risk households realize housing stability, CHF 
providers will be required to work collaboratively with other service providers and coordinate with them 
whenever possible. 
 
To encourage collaboration, the CHF Partnership will hold required periodic trainings and workgroups to bring 
providers together to share ideas/best practices and troubleshoot common problems and situations.  
 
6) Policies and procedures for determining and prioritizing which eligible families and individual will 

receive homelessness prevention assistance and which eligible families and individuals will receive 
rapid re-housing assistance. 

Homelessness Prevention Services ς Assistance provided to individuals and families to help prevent clients from 
becoming literally homeless (living in shelter, street, etc). The ESG provider funded under this activity must offer 
services statewide to any eligible clients. Assistance should be targeted to those households that are most likely 
to present at a shelter or become literally homeless, and not necessarily those persons with the least housing 
barriers and/or those who are highly self-sufficient prior to the provision of HPRP services.  
 
Rapid Re-Housing Services ς Assistance provided to quickly move individuals and families out of emergency 
shelters and places not meant for human habitation into permanent housing. The provider funded under this 
activity must offer services statewide to any eligible clients and will be responsible for outreaching to the various 
shelters and street outreach programs around the state to access eligible clients. Assistance should be targeted 
to those households that will be most likely to sustain housing once assistance ends.  
 
7) Standards for determining what percentage or amount of rent and utilities costs each program 

participate must pay while receiving HPRP assistance. 
HPRP Providers are encouraged to utilize various kinds of financial assistance subsidy types (sliding scale, 
percentage of income, etc) to help encourage the household to be independent and thoughtful spending and 
savings. However, individual assistance will be determined on a case-by-case basis and shall be subject to 3-
month re-certifications of eligibility. 
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8) Standards for determining how long a particular program participant will be provided with rental 
assistance and whether and how the amount of that assistance will be adjusted over time. 

The CHF Partnership will limit financial assistance in accordance with the Interim ESG regulations (no more 24 
months in a 3 year period), including: 
Á Rental Assistance (Ongoing up to 24 months, Includes up to 6 months of arrears) 
Á Rental Deposits 
Á Utility Assistance (Ongoing up to 24 months, Includes up to 6 months of arrears) 
Á Utility Deposits 
Á Moving Cost Assistance 

 
Homelessness Prevention Services ς To best assist this population, intensive case management, financial literacy, 
and budgeting shall be provided to clients on a regular basis, to ensure housing stability once assistance ends. It 
is anticipated that most clients served under this activity will receive an average of 3-6 months of financial 
assistance and up to 9 months of case management and financial counseling. However, individual assistance will 
be determined on a case-by-case basis and shall be subject to 3-month re-certifications of eligibility.  
 
Rapid Re-Housing Services ς To best assist this population, intensive case management, financial literacy, and 
budgeting shall be provided to clients on a regular basis, to ensure housing stability once the client exits the 
program. It is anticipated that most clients served under this activity will receive an average of 6-9 months of 
financial assistance and up to 12 months of case management and financial counseling. However, individual 
assistance will be determined on a case-by-case basis and shall be subject to 3-month re-certifications of 
eligibility.  
 
9) Standards for determining the type, amount and duration of housing stabilization and/or relocation 

services to provide a program participant, including limits on the HPRP assistance each participate 
may receive. 

The CHF Partnership will limit the Housing Relocation and Stabilization Services in accordance with the Interim 
ESG regulations, including: 
Á Housing Stability Case Management (no more 24 months in a 3 year period) 
Á Housing Search and Placement Assistance (no more 24 months in a 3 year period) 
Á Landlord Mediation or outreach to property owners (no more 24 months in a 3 year period) 
Á Legal services related with eviction defense and prevention (no more 24 months in a 3 year period) 
Á Credit repair or financial counseling services (no more 24 months in a 3 year period) 

 
Homelessness Prevention Services ς To best assist this population, intensive case management, financial literacy, 
and budgeting shall be provided to clients on a regular basis, to ensure housing stability once assistance ends. It 
is anticipated that most clients served under this activity will receive up to 9 months of case management and 
financial counseling. However, individual assistance will be determined on a case-by-case basis and shall be 
subject to 3-month re-certifications of eligibility.  
 
Rapid Re-Housing Services ς To best assist this population, intensive case management, financial literacy, and 
budgeting shall be provided to clients on a regular basis, to ensure housing stability once the client exits the 
program. It is anticipated that most clients served under this activity will receive up to 12 months of case 
management and financial counseling. However, individual assistance will be determined on a case-by-case basis 
and shall be subject to 3-month recertification of eligibility.  
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Discussion of Funding Priorities 
 
The CHF Partnership developed its estimated funding priorities through consultation with various sources, 
including COC/community stakeholders, service providers, consumer feedback, and HMIS data. In following 
Opening Doors objectives, the CHF Partnership emphasized many of the objectives listed in the plan, including 
but not limited to:  
Á Increased emphasis on performance and client outcomes, 
Á Prioritizing funding for HPRP type activities, & 
Á Increased collaboration between providers and other mainstream resources. 

During the input sessions in December 2011, many of the stakeholders and service providers indicated a strong 
need for more service dollars (case management, training, street outreach, etc) to help stabilize households and 
reduce shelter lengths of stay. Therefore the CHF Partnership devoted more ESG funds towards service and 
street outreach dollars, than had been allocated in the past. 
 
Through consultation with client level data in HMIS and annual Point in Time counts, the importance of 
continued support of emergency shelters was realized. Last year over 4,000 persons utilized an emergency 
shelter. While emergency shelters are not the ideal destination for any family or individual, they provide a 
needed emergency response, when no other resources are available (HPRP, family/friends, transitional housing, 
etc). During the input sessions in December 2011 providers reinforced the demand for operation expenses 
associated with emergency shelters. 
 
Homelessness Prevention and Rapid Re-Housing (HPRP) services and financial assistance are a major component 
of the ESG funding plan. Through the utilization of the HPRP funded by the 2009 stimulus bill, Rhode Island was 
able to prevent 3,185 persons from entering shelter and help 712 persons move from shelter to permanent 
housing. Based on the current utilization of the shelter system, input from providers, and federal guidance, the 
CHF Partnership elected to prioritize funding within HPRP on Rapid Re-Housing activities, over Homelessness 
Prevention activities.  
 
ESG Funded Activities for PY 2012 
Amos House Operation First Step Shelter  $     44,477  
Crossroads RI Operation First Step Shelter  $     13,000  
Crossroads RI Day Center and Case Management  $     30,000  
George Hunt HELP Center Day Center and Case Management  $     10,000  
McAuley Transportation  $        6,000  
Nickerson Community Center Transitional Housing Program (Funded in 2011)  $     10,000  
PICA Day Center and Case Management  $     15,000  
Providence Community Action Family Shelter (Interim House)  $     50,000  
Urban League of RI Men's Shelter  $     35,000  
Women's Center of RI Safe Home  $     22,500  
Crossroads RI Rapid Re-Housing  $   114,793  
FRCA Homelessness Prevent  $        7,924  
MHARI/ACCESS - RI Rapid Re-Housing  $     53,276  
   

 Total:  $ 411,970  
 
On the following page is a summary chart of the projected populations, objectives, outcomes, funding sources, 
accomplishments, and performance indicators for PY 2012.  
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